Joint Information Communication Office (JICO)
Sample Mission Statements

Financial Management Directorate

(FM)

Mission:

Provides sound and fiscally responsible planning, programming, budgeting and execution guidance and support for all Information Technology development, operations and maintenance and investment support.  Manages the unit-manning document (UMD).

Visions: 

Providing world-class customer support while being a good steward of the taxpayer’s money.

Director Functions:

· Establishes Direction and Policy

· Lead, Manage, and Direct Organization

· Assess Organizational Performance

· Manage Customer Relations

Information Management

(FMI)

Mission:  

Point of contact for administration of information management tasks and activities.  Implements policy directives and instructions to manage information through its life cycle.

Functions:

Responsible for all administrative, personnel, supply, equipment support to the Directorate to include:
· Workgroup Manager

· Civilian Time and Attendance timekeeper

· TDY Monitor and Travel Manager

· Leave Monitor

· Directorate Suspense Tracking

· Recall Roster

· Organization Charts

· Awards and Decorations Monitor

· Calendar Manager for Director

· Files Plan Monitor

· CRO/Duty Title Changes

· EPR/OPR Monitor

· Customer Survey Manager

· Equipment Custodian

· Training Manager

· Supply Manager

· CAMS Manager 

· Web Site Manager

· Property Pass Manager

· Workgroup Manager

Budget Execution Division

(FMB)

Mission:

Responsible for the budget execution and support for all funds and funding received from Air Staff offices to support Information Technology purchases.  

Functions

· Oversees International Merchant Purchase Authorization Card (IMPAC) Program

· Performs Daily/Monthly/Quarterly monitoring of funds execution and reporting

· Facilitates Agency Financial Management Board (FMB)

· Acts as Automated Business Systems Software (ABSS) Facilitator

· Performs Oversight/training for Agency Financial Points of Contact (FPOCs)

· Develops Agency Financial Plan (FinPlan)

· Tracks Current Year Unfunded Requirements (UFRs)

· Develops and maintains Agency Financial Management Database (Planner)

 (FMP)

Mission:

Responsible for programming, justifying and defending all future years funding. 

Functions:

· Builds Future Years Defense Program (FYDP) UFRs

Acts as Program Element Monitor (PEM) 

· Responsible for new start programming and “zero base transfers”

· Responsible for Agency Unit Manning Document on Manpower issues

· Reviews Memorandums of Agreement (MOAs) and Service Level Agreements (SLAs) for Directorate

Software Engineering

(GA)
Mission

Professional, customer-focused team dedicated to providing software consultation and planning, commercial off-the-shelf integration, and custom software development and lifecycle support services.
Vision

The software consultant of choice for using mature engineering practices to develop and sustain quality products and services for our customers.

Director Functions:

· Establish direction 

· Direct organization

· Assess organizational performance

· Manage customer relations

Systems Management Division

(GAP)

Mission: 

Provides software consultation and planning, commercial off-the-shelf integration, and custom software development and lifecycle support services.  Systems supported include Planning, Programming, and Budgeting System (PPBS), and other Management Information Systems.

Division Functions:

· Manage division activities

· Assess division performance

· Manage customer relations 

· Manage contractor assignments

Sustainment Branch

(GAPM)

Mission: 

Maintains Planning, Programming, and Budgeting System (PPBS) financial, programs and manpower applications, and Management Information Systems.

Functions:

· Meet customer needs through maintenance/enhancement of existing systems 

· Perform project management

· Perform analysis, design, code, test, and delivery

· Perform configuration management

· Provide customer assistance

· Assist customer with documenting requirements

· Track and resolve customer requests and problems 

· Solicit customer satisfaction surveys

· Coordinate with OA through Remedy

· Provide database management

· Maintain database access

· Perform restructures for improved data retrieval response time

· Assist with restoration of missing or destroyed data 
Development Branch

(GAPD)

Mission: 

Develops Planning, Programming, and Budgeting System (PPBS) financial, programs and manpower applications, and Management Information Systems, including Web applications. 

. 
Functions:

· Meet customer needs through development of new or re-engineered systems

· Provide new capabilities 

· Implement new technology and methodologies

· Perform project management, detailed design, code, test, and delivery

· Perform configuration management 

· Design and implement database schemas

· Satisfy customer requirements

· Provide customer consultation and support

· Solicit customer satisfaction surveys

Systems Support Division

(GAT)

Mission: 

Provides support functions to include financial management, training, measures program, process and product quality assurance, software process improvement (SPI), architecture, requirements management and analysis, and marketing.  Maintains software engineering environment.  Provides system administration services. 

Functions:

· Manage division activities

· Assess division performance

· Manage customer relations

· Manage contractor assignments

· Manage SPI program 

· Develop and maintain the directorate set of standard processes  

· Implement directorate approved process improvement activities

· Facilitate SPI and create an atmosphere to foster change

· Assist practitioners and management with implementation of process

· Coordinate working group activities

· Assess lessons learned and measures for SPI opportunities

· Select best practices and promote their use throughout the directorate 

· Facilitate and/or conduct software process assessments/evaluations

 Requirements and Quality Branch

(GATR)

Mission: 

Provide architecture, requirements management, and analysis for products.  Markets products and services to current and prospective customers.  Manage the software engineering environment and system architecture.    

Functions:

· Manage and analyze customer requirements 

· Develop system architecture

· Perform marketing services 

· Manage configuration of software engineering environment, infrastructure, and tools

· Perform business modeling 

· Serve as focal point for software quality assurance (SQA) activities

· Review and audit systems/projects for process compliance

· Audit designated software products to verify compliance with all applicable standards, templates, procedures, and requirements

· Report the results of audits

· Document and track deviations and noncompliance to closure

· Provides Independent Verification and Validation (IV&V) for software work products 

· Central focal point for metrics collection and measures

· Coordinates project status reviews and reporting

· Coordinates requirements processing with XR through Remedy

Resource Management Branch

(GATT)

Mission: 

Provides financial management, contract oversight, training, acquisitions, and system administration services.

Functions:

· Perform financial management

· Perform COTR duties for the directorate 

· Manage directorate training program 

· Acquire software, hardware, and office supplies

· Provide directorate system administration 

· Perform equipment custodian duties 

· Provide facilities and space management 

Acquisition Systems Division

(GNE)

Mission

Plans, analyzes, designs, develops, tests, implements, maintains, and monitors computer-based interactive systems, network systems, management information systems, security systems, audiovisual systems, resource and contract management systems, desktop application systems.

Functions

· Manage division activities

· Assess division performance

· Manage customer relations

· Provide personnel administration

· Perform personnel counseling

· Assist with career development and training

Information Systems Branch

(GNEB)

Mission

Provides planning, development, acquisition, implementation, and evaluation of information security techniques and procedures.

Functions 

· Provide enterprise security support
· Perform feasibility studies and requirements analysis
· Provide operational test and evaluation analysis
· Manage security vulnerabilities
· Prevents security violations
· Administer anti-virus control 
· Conduct security certification tests
· Increase security awareness
· Provide security training 
· Develop Automated Information System Security Plans 
Customer Support Branch

(GNEC)

Mission

Provides contracts management, resource management, and inventory management support .
 Functions 

· Perform feasibility studies and requirements analysis
· Provide contract development/technical administration
· Assist in development of functional economic analyses, statements of work, and cost analyses
· Provide acquisition, contracting, and budget preparation support
· Procure IT hardware, software, and support services
· Manage micro and maxi IMPAC credit cards 
· Execute AT&L’s IT and automated-related budgets
· Maintain warehouse facilities and equipment inventories
· Perform delivery orders tracking of purchase requests
· Provide maintenance and reutilization support of IT equipment
Management Operations Branch

(GNEP)

Mission

Provides research, engineering, integration, operations, and maintenance of the network operations center, executive conference facility, video teleconferencing capabilities, standardized secure desktop and server integration community, while maintaining a balance of current technology and cost effective solutions.

Functions

· Provide network management, monitoring, troubleshooting, and maintenance
· Manage secure and unclassified computer facilities
· Provide communications and computer security for networks and computer systems
· Assist in development of Automated Information Systems Security Plans
· Implement, operate, and maintain video teleconferencing system
· Provide multimedia briefing support to executives
· Perform technology integration
· Provide system development and maintenance
· Review, coordinate, and recommend proposals for new automated systems
· Perform equipment evaluation and selection

Computer Services Division

(GNC)

Mission

Plans, analyzes, designs, develops, tests, implements, maintains, and monitors computer-based management information systems and office automation software, hardware, and local area networks supporting strategic, general purpose, and regional programs.

Division Functions

· Manage division activities

· Assess division performance

· Manage customer relations

· Personnel administration

Computer Support Branch

(GNCC)

Mission

Plans, analyzes, designs, develops, tests, implements, operates, maintains, and monitors host computer-based hardware and system software.

Functions

.
· Provide network management, monitoring, and maintenance
· Provide system development and maintenance
· Provide application development and maintenance
· Manage secure and unclassified computer facilities
· Perform feasibility studies and requirements analysis
· Perform database management
· Perform help desk operations
· Perform technology integration
· Perform equipment evaluation and selection
· Provide software orientation, training, and consultation to analysts
· Assist in development of Automated Information Systems Security Plans
· Maintain equipment inventories
· Review, coordinate, and recommend proposals for new automated systems
· Provide communications and computer security for networks and computer systems
· Provide configuration management for networks, computer systems, and application software
· Provide Web page development and maintenance
Systems Branch

(GNCR)

Mission

Plans, analyzes, designs, develops, tests, implements, maintains, and monitors computer-based management information systems and microcomputer systems to support resource analysis and analyses of strategic, general purpose, and regional programs.

Functions

· Provide network management, monitoring, and maintenance
· Provide system development and maintenance
· Provide application development and maintenance
· Manage secure and unclassified computer facilities
· Perform feasibility studies and requirements analysis
· Perform database management
· Perform budget applications life cycle support
· Perform help desk operations
· Perform technology integration
· Provide acquisition, contracting, and budget preparation support
· Assist in development of functional economic analyses, statements of work, cost analyses, and purchase orders
· Perform equipment evaluation and selection
· Provide software orientation, training, and consultation to analysts
· Assist in development of Automated Information Systems Security Plans
· Maintain warehouse facilities and equipment inventories
· Review, coordinate, and recommend proposals for new automated systems
· Provide communications and computer security for networks and computer systems
· Provide configuration management for networks, computer systems, and application software
· Provide Web page development and maintenance
Systems Support Branch

(GNCS)

Mission

Plans, analyzes, designs, develops, tests, implements, maintains, and monitors computer based management information systems and microcomputer systems to support resources analysis and analyses of strategic, general purpose, and regional programs.

Functions

· Provide network management, monitoring, and maintenance
· Provide system development and maintenance
· Provide application development and maintenance
· Manage secure and unclassified computer facilities
· Perform feasibility studies and requirements analysis
· Perform database management
· Perform help desk operations
· Perform technology integration
· Provide acquisition, contracting, and budget preparation support
· Assist in development of functional economic analyses, statements of work, cost analyses, and purchase orders
· Perform equipment evaluation and selection
· Provide software orientation, training, and consultation to analysts
· Assist in development of Automated Information Systems Security Plans
· Maintain equipment inventories
· Implement, operate, and maintain video teleconferencing system
· Review, coordinate, and recommend proposals for new automated systems
· Provide communications and computer security for networks and computer systems
· Provide configuration management for networks, computer systems, and application software
· Provide multimedia briefing support to executives
Financial Systems Division

(GNF)

Mission

Provides complete information technology support for the customer.

Division Functions

· Manage division activities

· Assess division performance

· Manage customer relations

· Personnel administration

Budget Systems Team
Mission

Plans, analyzes, designs, develops, tests, implements, maintains, and monitors enterprise-level computer-based interactive systems, batch systems, and specialized management information systems.

Functions

· Provide application design, development and maintenance
· Perform feasibility studies and requirements analysis
· Perform database management
· Perform systems administration
· Perform budget applications life cycle support
· Provide software orientation, training, and consultation to analysts
· Review proposals for new automated systems
· Perform configuration management of application systems components
· Perform testing of new or modified software/software integration testing
· Perform project management
· Provide consultation
· Coordinate resolution of unclassified network issues
· Perform web administration
Customer Support Team
Mission

Monitors the secure remote computer facility, provides support to the local area networks (LANs), and is responsible for the operation of the Technical Support Office (Help Desk).

Functions

· Provide network management, monitoring, and maintenance
· Manage secure and unclassified computer facilities
· Perform feasibility studies and requirements analysis
· Provide acquisition support
· Perform help desk operations
· Perform technology integration
· Perform equipment evaluation and selection
· Maintain equipment inventories
· Provide communications and computer security for networks and computer systems
· Provide configuration management for networks, computer systems, and vendor software
· Perform project management
· Perform contractor oversight
· Perform installation management
· Develop network backup & recovery procedures
· Diagnosing & resolving network problems
Plans & Systems Team
Mission

Plans, analyzes, designs, develops, tests, implements, maintains, and monitors computer-based interactive systems and specialized management information systems. These are primarily workgroup-level application systems directly supporting a single person or office, automating or supporting a specific area of the budget that supports but is not directly related to the enterprise-level process.

Functions

· Provide application design, development and maintenance
· Perform feasibility studies and requirements analysis
· Perform database management
· Perform budget applications life cycle support
· Provide software orientation, training, and consultation to analysts
· Review proposals for new automated systems
· Software development task monitor
· Lotus notes administration
· Workgroup systems technical support
· Workgroup systems quality assurance testing
Policy Systems Division

(GNS)

Mission

Provides information technology (IT) support.
Division Functions

· Manage division activities

· Assess division performance

· Manage customer relations

· Personnel administration

Configuration Management Branch

(GNSC)

Mission

Provides configuration management, user assistance, automation security and logistics management IT resources.  

Functions

· Develop and maintain standard configurations for client computer systems and application software to include installation instructions
· Operates a complete Helpdesk support facility providing user assistance 
· Provide complete IT Information Assurance 
· Maintain warehouse facility and control of hardware and software inventories to include disposition of such assets
Executive Support Branch

(GNSE)

Mission

Provides daily operational support to the Executive Video Conferencing System, Policy Briefing/Conferencing Room, and Executive Support Center (ESC) Facility for exercises and real world crisis management. 

Functions

· Manage secure and unclassified computer facilities
· Implement, operate, and maintain video teleconferencing system
· Provide facility management and operational support 
· Provide multimedia briefing support 
Installations & Acquisitions Branch

(GNSI)

Mission

Major responsibilities: installation of new computers, software, and peripherals for systems and acquisition of all ADP resources; 

Functions

· Perform budget applications life cycle support
· Provide acquisition, contracting, and budget preparation support
· Assist in development of functional economic analyses, statements of work, feasibility studies, cost analyses, and purchase orders
· Perform equipment evaluation and selection
· Provide computer installation support
Operations Branch

(GNSO)

Mission

Provides daily operational and network support for Security classified and unclassified communications systems for office automation (POLYNET) and network support for the Security Automation Network (SPAN).  

Functions

· Provide complete network management, monitoring, and maintenance
· Manage secure and unclassified computer facilities
· Provide operational management and support of POLYNET servers
· Administer and maintain Email systems 
Technical Integration Branch

(GNST)

Mission

Provides management services to for all IT projects and systems.  The integration of new technology or newly developed applications into legacy systems.  Provide expertise in network engineering, web design, database administration, training and software development.

Functions

· Provide project management and oversight on all POLYNET and SPAN systems 
· Research, test and recommend new technology 
· Integration of new technology into legacy systems
· Provide network engineering and cable and communication installations  
· Provide software application development and maintenance
· Perform administration on over 30 POLYNET and SPAN databases 
· Provide Web design and development and Web software and graphic expertise
· Provide application and hardware training to all Policy users
· Provide SPAN user assistance
Mission Support  Section

(MS)
Mission

· Provide one-stop military and civilian personnel training services for all assigned members
· Enabling the technical and professional development of every individual
· Provide quality manpower and personnel through assigning a balanced, skilled, and trained workforce
· Provide broad oversight for Personnel, Information, Industrial, Physical Security and Anti-terrorism Programs
Goals

· Provide standardized, accessible, and high quality  personnel/training services 

· Develop a workforce to accomplish the mission

· Foster a learning organization culture

· Secure the  mission and people

 Functions:

· Military/Civilian Personnel Actions Management

· Military/Civilian Personnel and Information Security

· Management Support and Administration

· Leave Program

· Disciplinary Actions (UCMJ)/Unfavorable Information Files (UIF) Management

· Performance Evaluations/Feedback Program

· Ancillary Training for Contingencies

· Military/Civilian Training Management

· Career Development Course Administration

· Awards and Recognition Programs

· Liaison and Information Management

· Weight Management Program

· Urinanalysis Program

· In/Out Processing

· OJT Management/OJT Staff Assistance

· Labor Management/Employee Relations

· AF Training Course Instruction

· Intro Sponsorship Program

Commander’s Support Staff (CSS)

(MSM)

Functions:

· Manage Performance Report Program

· Manage Agency PC-III/Milmod Personnel Database

· Manage Agency Officer Requistions (Want Adds)

· Manage Awards, Decorations, and STEPS Program

· Manage Weight Management Program (WMP)

· Manage Ergometry Program

· Manage LeaveWeb Program

· Manage Intro/Sponsorship (Right Start) Program

· Manage Agency First Term Airman Center Program

· Manage Agency Policy Letters/Operating Instructions

· Manage Unfavorable Information Files Program (UIF)

· Manage Parking Pass Program

· Administer Federal Automated System for Travel (FAST)

· Bank of America Government Credit Cardholder Program

· Manage Freedom of Information Act (FOIA) Requests

· Manage Agency IMPACT Training Program

· Manage Urinalysis Program

· Manage Defense Message System (DMS)

· Manage Dependent Care Responsibility

· Manage Officer and Enlisted Promotions

· Manage Recall/Comm-Out procedures

· Manage accountability for ADPE, STU III, and CA/CRL assets

· Manage Contingency Program
Civilian Personnel 

(MSM)

· In/Out Process 

· Civilian Personnel Actions Management

· Civilian Management Support and Administration

Training Section

(MST)

Functions:

· Manage OJT Program

· OPR for Ancillary Training (Weapons/CPR/SABC)

· Manage/Instruct AF Training Courses

· Manage Civilian Training Vendor Process

· Manage Formal School Quotas (PME/Technical)

· Policy Development and Execution

· Program Planning, Management, and Administration

· Schedule Specialized Courses

· Technical Advisor for Training

Civilian Training Section

· C4 Quota Allocation Program Manager

· Manage Civilian Training Vendor Process

· Policy Development and Execution

· Planning, Management, and Administration

· Civilian Formal Schools (SOS) (ACOT)

· Acquisition Training for Civilians/Military

· Manages all Civilian Training Requirements for Training (Per AFI 36-401)

· Management Support & Administration of Civilian Careers Program

· Identify Budget Requirements annually for civilians to 11WG

· Coordinate with  Civilian Personnel on all training issues (needs assessment)

· Informs employees of training opportunities, provide career development counseling

· Manage four training classrooms

Force Protection

(MSP)

Functions:

· Develop Agency security policy

· Oversee Security Managers

· Initiate Security Updates/Clearances/Periodic Reinvestigations

· Establish and monitor Special Information Files (SIFIs) per CC direction

· Process and track Building Passes 

· Process and track Badges

· Process requests for Indoctrination for Special Compartmented Information (SCI) 

· Process NATO/SIOP Indoctrination

· Initiate Procedural Violation Reports (PVRs)
· Initiate Security Incident Reports (SIRs)

· Manages the Agency’s Force Protection/Anti-Terrorism program

· Performs Staff Assistance Visits on Information, Industrial, Personnel, and Physical Security Programs 

· Review agency contractual agreements for compliance with DoD and AF Policy
· Provide initial security orientation to all newly assigned agency personnel
Operations & Maintenance Directorate

(OA)
Mission
Provide excellent customer service and support for the operations and maintenance of desktop computers; their supporting infrastructure: file, print, email, database, and applications; security services: antivirus program, account management, domain management; and the configuration management of the desktop software.
Vision

Provide professional, courteous, and clearly defined support services which enable our customers to use the full benefit of office automation products.

Director and Deputy Functions:

· Establish direction, goals, and vision

· Resource organization (budget, manpower, and schedule)

· Assess organizational performance

· Promote customer service

· Manage and lead the operations

Systems Administration Division

(OAA)

Mission: 

Provides operational support of network computer resources supporting office automation.  Provides file, print, WWW, and email services.  Maintains users’ computer accounts.  Acts as liaison with NISA for network maintenance and services.

Division Functions:

· Manage division activities

· Assess division performance

· Manage customer relations 

· Manage contractor assignments

Email Branch

(OAAP)

Mission: 

Maintains email systems: administers email servers and systems (e.g., Blackberry), resolves customer email problems, and ensures accuracy of the Global Address List (GAL). 

Functions:

· Meets customer needs through maintenance/enhancement of existing systems 

· Manages storage, backup/restore, and system software upgrades

· Provides customer assistance

· Assist customer with resolving email-related problems

· Creates and deletes customer email accounts 

· Solicits customer feedback via customer satisfaction survey 
Systems Supported

· Messaging Domain 

· SAFNET Domain

Network Branch

(OAAN)

Mission: 

Provides system administration support for servers supporting domain access, file storage, and print services.  Provide assistance to customers for troubleshooting and resolving all server-related (non-email) problems.

Functions:

· Meets customer needs through maintenance/enhancement of existing systems 

· Manages storage, backup/restore, and system software upgrades

· Coordinates with NISA to ensure network connectivity

· Provides customer assistance

· Assist customer with resolving server-related (non-email) problems

· Creates and deletes customer network accounts 

· Solicits customer feedback via customer satisfaction survey

Systems Supported:

· Domain Primary and Backup Domain Controllers (PDCs and BDCs)

· Major Domains:  SYSMAN, USAF, USAFRC, Messaging, SAFNET and SAFAQ

· File, print and WINs servers on aforementioned domains 

· Functional systems (host administration only):  IRSS (XO, XP), AFPRMS (XP), ABSS 

World Wide Web Branch

(OAAW)

Mission: 

Provides system administration support for WWW servers.  Provide assistance to customers for troubleshooting and resolving all server-related www problems and uploading customer content to web servers.

Functions:

· Meets customer needs through maintenance/enhancement of existing systems 

· Manages storage, backup/restore, and system software upgrades

· Coordinates with XR to ensure network connectivity

· Provides customer assistance

· Assist customer with resolving server-related www problems

· Creates and deletes content provider accounts 

· Solicits customer feedback via customer satisfaction survey

Systems Supported:

· WWW Servers 

· Major customers include:  XP,  AQ, XO, DP, SC, and the Intranet/Extranet

Infrastructure Branch

(OAAF)

Mission: 

Provides configuration and project management for server resources.  Manages network resources (e.g., login scripts, SMS, and server monitoring s/w).

Functions:

· Maintains configuration management information on all servers 

· Manages warranty and licensing programs

· Projects future requirements.  Coordinates the same with XR

· Maintains network resources

· Ensures file share and other resources are accessible to users

· Maintain SMS servers and infrastructure necessary to support remote s/w deployment and administration 

· Manages OA remote monitoring program and s/w

Systems Supported:

· Domain Primary and Backup Domain Controllers (PDCs and BDCs)

· Major Domains:  SYSMAN, USAF, USAFRC, Messaging, SAFNET and SAFAQ

· File, print and WINs servers on aforementioned domains 

· Functional systems (host administration only):  IRSS (XO, XP), AFPRMS (XP), 

Small Computer Maintenance Division

(OAM)

Mission: 

Responsible for all Level I/II/III operating and maintenance services.  Provides all IT operations and maintenance computers and peripherals in the Enterprise.  Runs the OAM metrics program.  Manages the PC warranty program.

Division Functions:

· Manage division activities

· Assess division performance

· Manage customer relations

· Manage customer service metrics program

· Conducts Chief of Maintenance functions as related to Systems Control (SYSCON), reporting procedures and customer relations 

Helpdesk Branch

(OAMH)

Mission: 

Provides responsive, professional phone-level support to customers.  Primarily supports computer problems and requests.

Functions:

· Receive customer calls

· Provide 6 - 6 call center support for system monitoring

· Performs remote troubleshooting

· Manages accounts for the AF Portal

Pentagon Desktop Maintenance Branch

(OAMP)

Mission: 

Provides all IT operations and maintenance for computers and peripherals for supported customers.

Functions:

· Install, update, repair, and/or replace customer computers and peripherals

· Manage customer relations

· Manages warranty program

· Supports Site-R deployments and exercises

· Provides distribution point for laptop loaner and antivirus distribution programs

Quality Assurance Branch

(OAMQ)

Mission: 

Conducts Quality Assurance for OAM.

Functions:

· Manages OAM metric program

· Manage customer relations

· Review OAM products and services for quality assurance purposes

Custom Systems Division

(OAX)

Mission: 

Provides overall operating system hardware and software systems administration support for a variety of mid-tier application and database servers supporting a diverse customer community.  Provides program management, financial management, and systems administration support.
Functions:

· Manage division activities

· Assess division performance

· Manage customer relations

· Manage contractor assignments

· Manages division budget

UNIX Systems Support Branch

(OAXU)

Mission: 

Provides overall operating system hardware and software systems administration support for a variety of UNIX application and Oracle database servers supporting a diverse customer community..

Functions:

· Installs and configures system and application software

· Manages hardware and software configuration of assigned systems

· Provides system administration, system security, backup and recovery

· Evaluates and tunes operating system performance

· Provides analysis and resolution of system hardware and software problems

· Provides local troubleshooting to assist in resolving application software problems

SPAN Systems Support Branch

(OAXX)

Mission: 

Provides overall operating system hardware and software systems administration support for VAX and Windows application servers and Microsoft SQL database servers supporting a diverse customer community.

Functions:

· Installs and configures system and application software

· Manages hardware and software configuration of assigned systems

· Provides system administration, system security, backup and recovery

· Evaluates and tunes operating system performance

· Provides analysis and resolution of system hardware and software problems

· Provides local troubleshooting to assist in resolving application software problems

· Manages network components for the SPAN intranet and overall wide area network connectivity

Network Security  Division

(OAC)

Mission: 

Responsible for operational security practices on the network and supporting resource domains.  Manages anti-virus protection program.  Ensures network has appropriate authority to operate.  Monitors network configuration changes for adherence to Trusted Facility Manual practices.

Division Functions:

· Manage division activities

· Assess division performance

· Ensures C&A is maintained on network and systems

· Performs CSSO role 

· Monitors network security events

· Manages anti-virus program

· Reports desktop anti-virus compliance

· Coordinates to correct anti-virus deviations

· Monitors distribution and authority of sysadmin network accounts

· Ensures customers compliance with strong password policies

