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Information Technology
Requirements Oversight and
Management

(The JCIDS “IT Box”)
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* Background
— Why implement the IT Box?
— JROCM 008-08

* The IT Box
— Key JCIDS Changes
— JROC presentation template

 Status - programs using the IT Box
- Example IT Box slide and JROCM
- Lessons Learned

* Conclusion/ Q&A
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IT Box Background
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THE JOINT STAPF
WASHING TON, D.C. 38515-8080

* Why implement an IT Box?

— Moore’s Law:
11 The number Of transistors on an MEMORANDUM FOR SEE DISTRIBUTION:

Subject: Leveraging Technology Evolution for Information Technology Systems

Integrated Circuit doubles approximately et i

d change to the Join
System process. This change will

JROCM (10808
4 Junuary 2008

he Joint

s an
ensure that Information Technology syslems have the appropriate fexibility

every 18-24 months.” e e, Tt
— The U.S. has been able to leverage rapidly- ) : o
evolving IT for decisive military advantage.
— However, the JCIDS process does not

Under Secretary of Defense for Acquisition, Technology, and Logistics

provide the required flexibility to take full o o

advantage of evolving commercial ot 2 S St

C . US Southern C
Commander, US Special Operations Comumnand
C r, US 8 ic C

information technology. Commander, US S Command

Assistant Secretary of Defense for Networks and !nfos i
Under Secretary of the Air Force (Space) rmation integration
Vice Chief of Stafl, US Army

Vice Chief of Naval Operations

Vice Chief of Stafl, US Air Force

Assistant Commandant of the Marine Corps

- JROCM 008-08
— The JROC wants to ensure that IT
programs have the flexibility to
“plan for and incorporate evolving
technology” throughout the program’s
lifecycle.
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MENORANDUM FOR SEE DISTRIBUTION:

Subject: Leveraging Technology Evalution for Informatian Technology Systems

) T‘hc fo‘dmmmplemnw.monh tsched change to the Joint
C d Dy PN Sysiem procesa. This hm‘pw
ensure that Informatia tdmolon systems have the a) Wuuﬂrnb:l
and oversight »apu.-.w and incorporate cvalving technol ma

logy. ikl
be incorporated in the next revision to CJCSI 3170.01 Flnd(.JCSH ONC

L

AAMES £ Gl
General, United Stateg Marine Carps
Vice C!
of the Jaint Chiefs of Staff

Enclosure

DISTRIBUTION
Under Secretary of Defense for Acquisition, Technology, and Logrstics
1

US Special O
Comma uc US Strategic Lumrnand
Commander, US Transportation Command

Assistant Smmnomdz se for Netwarks and Inlormation leegrati
Unders-“r ary of the Air Force (Space]
Chief of Stafl, US Army
ucnuan aval Operauons
Vice Chicf of Staff, US Air Force
Assistant nmmlndﬂ.n of the Masine Corps

JROCM 008-08

> Define threshold capability levels based upon what

is achievable with today’s technology.
(CDD & CPD para 6 and JROC Briefing)

> Describe process for approving capability
enhancements. Who will have the authority to
approve moving beyond the thresholds with
evolving technology? (JROC Briefing)

> Describe the plan for delivering capability:
(JROC Briefing)

- How often will releases of new or enhanced
capability be delivered?

- What is the plan for assessing the application
of new technologies?

- What is the plan for technology refresh?

> Identify the level of effort funding which will be

used for the software development effort.

(CDD & CPD para 15 and JROC briefing) .
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IT Box - JROC Presentation Template
(JCIDS Manual Enclosure C)
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’ . Requirements
Kev Points: Organization & Oversight

* Describe the overall bounds of an

IT program in order to reduce ,«- Hardware Refresh &

return trips to the JROC for ~ intisker vaigaton (), T

approval of improved capabilities. Estimated FY S
- Provide to FCB/JCB/JROC as part Aapicstons & Sisen Suuare Dveooment

of the approval process for an IT Estimated FY $
program’s CDD.

» Only applies to programs who do not need to develop hardware systems.
(leveraging COTS hardware)

* Once CDD is approved, no need to return to JROC with a CPD,
unless MDA requires it.

Use ‘IT System Brief Template’ from JROC Admin Guide Wiki:

http://www.intelink.sqgov.qgov/wiki/Joint Requirements Oversight Council Admin Guide
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Components of the IT Box

(JCIDS Manual Enclosure C)
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Requirements

Organization and Oversight

Determines schedule/ content of capability
releases based upon collaboration between
users and the PM.

Guidance:

(1) Name the Flag-level body that holds
authority over and provides governance
for requirements.

(2) Identify the Chair

(3) Identify the organizations represented,
including all stakeholders. Include the
acquisition community to provide advice

Requirements

on technical feasibility, cost and schedule.

Estimated FY $

initial KPP Validation ﬁ’ ‘; = System
Enhancements &

Applications & System Software Development &
Acquisition
Estimated FY $
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Components of the IT Box

(JCIDS Manual Enclosure C)
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Key Performance Parameters (KPPs)
The initial minimum levels of performance
required for the entire IT program.

inkial KPP Validation i[
g

Application and System Software
Development and Acquisition:
(1) Identify the level of effort funding to be used
for the software development effort
per fiscal year.

(2) Identify total program costs for application
and system software development and/or
integration. Do not describe as fiscal year
since these items should be a flat rate over
the lifetime of the program.

(3) Identify how often new releases will be
delivered for enhanced or new capabilities.

Requirements

Organization & Oversight

Hardware Refresh &
System
Enhancements &
Integration
Estimated FY $

lications & System SoRtware Development &
Acquisition
Estimated FY $
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Components of the IT Box

(JCIDS Manual Enclosure C)
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Hardware Refresh and System

Enhancements & Integration:
(1) Identify the total planned program cost
to deliver the capability.

(2) Identify the plan and potential cost
for hardware and system integration.

(3) Identify the plan and cost for
technology refresh per fiscal year.

Requirements
Omanization & Oversigh

initial KPP Validation ﬁ

Applications & tem Software Development &

Acquisition
Estimated FY $
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Programs usinithe IT Box
EHEEREERERRR

* DCGS-N (Distributed Common Ground /
Surface System - Navy)
« CPD JUL 08 - JROCM 178-08

. « CANES (Consolidated Afloat Networks
S-FLTS (Sequoyah Foreign Language and EnterpriseServices)

Translation System) » 5 _
« CDD JUL 08 — JROCM 235-08 CDD JAN 09 — JROCM 030-09

. _ « SLC3S-A (Senior Leadership Command
*NCC Incr 2 (Net-Centric Capabilities) and Control — Airborne)

v'CDD AUG 08 — JROCM 203-08 v CDD JAN 09 — JROCM 080-09

’ gilgSnl!llg:)nogll?';?;gal:i:)r:‘s)trumentation * NCCP (Net-Centric Capabilities Passive)
v - ¥
v CPD DEC 08 — JROCM 247-08 CPD MAY 09 - JROCM 125-09
* PKI (Public Key Infrastructure)

* ISPAN (Integrated Strategic Planning v CDD MAY 09 — JROCM 091-09

and Analysis Network)
v CPD DEC 08 — JROCM 161-09

* EKS (Enterprise Knowledge System)
v CDD DEC 08 — JROCM 161-09
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Example IT Box:
ISPAN

Key Performance Parameters
* KPP #1 thru #4 — define mission
planning capabilities required
* KPP# 5, #7 and #8 —define
material availability/quality of
service performance
+ KPP #6 Net Ready requirements

Organization & Oversight

Flag-level oversight thru ISPAN

Requirements Governing Council (IRGC)
Chair

* GSACD
Members
» ESC SPM, USSTRATCOM CiO
«GS COS, J2, J3, 5, J6
« HQ J63, J82, J83

Hardware Refresh and System
Enhancements & Integration

+ Per year (FY04-20) =

$22.8M (TY)

+ Lifecycle cost= $387.3M (TY)

Application and System Software Development
* Per year (FY04-20) = $54.7M (TY)
» Lifecycle cost= $929.9M (TY)
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IT Program Cost Driver Quad Chart
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Top Cost Drivers Performance ( KPPs & select KSAs)
| |
1. A, % of program cost KPP 1 ! I
|
KPP 2
2. B, % of program cost !
KPP 3 -+ 1
3. C, % of program cost E'
KSA 2 : :
4. D, % of program cost T | |
KSA 5 T 1 |
0, - — -
5. E, % of program cost N. - M ~~.0
N - No capability™ ~ IM - Initial Minimum _ Q ~Objective
Technology Readiness Assessment Acquisition Program Baseline (APB)
Baseline
Critical Current Est@Next [| Cost ______ - -
Technologies Assessment Milestone { - Life-cycle cost - ﬁ i
Technology A TRL # TRL # _ Current Est t; — :_ o
Technology B TRL # TRL # (DAES Report) So 5% +25% .
Technology C TRL # TRL # Schedule BasleiTnB r e
Technology D TRL # TRL # - 10C or FOC T
Technology E TRL# TRL # - (Next Major Evt ) "ET IL i
” ' o \
* -~ +6 1 —_
Technology F TRL # TRL # MS B Date: M/Yr ~-2 f_ﬁi:*‘_ Wi -
MS C Date: M/Yr | = =TT T T T T T =L

’(Note Aligns with MAIS reportlng ‘\
\Trlpwwes in Ch144A, FYQ07 NDAA) - 11

------ UNCLASSIFIED



UNCLASSIFIED

Example IT Box JROCM
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JROCM vis-09
39 January 2009

JONT REQUIREMENTS
OVERSIGHT COUNCIR.

MEMORANDUM FOR COMMANDER, US STRATEGIC COMMAND
Subject: Integrated Strategic Planning & Analysis Network Block | Capability
Production Document

) The Jotnt Requirements Oversight Council (JROC) approves the Integrated
&rwwammmwmnwmm

* Requirements oversight delegated
/ to ISPAN Requirements Governing

Dox and vall key performance parameters (KPPs). The JROC -
Gt Bt o U T P of At 08 o o Council (IRGC)

capabilities be made available to the DoD Enterprise as network services

The JROC delegates oversight of this program to the USSTRATOOM
Reguirements Governing Council (IRGC). The enclosure defines the

Command and Control Capability Integration Board (C2CIB) and the moumc
constraints placed on this program. The IRGC may approve spiral developments of this
capability as long as all initial KPPs are achieved and funding constratnts are not

T e IRGC wil e s 50 meck 1 = gt mek 0 moc w e~ _|_—< Program does not need to return to

funding levels sdentified In ench 1 are ded or the initial KPPs are not
authority for non-key performance parameter changes is

e T JROC unless IT Box funding levels

Acquisition Unit Cost/Average Procurement Ui Cost. are exceeded, or initial minimum

lMyMMumtodnJmcmwmwmmmwbumnddumﬁmdu

o the program - KPPs are not achieved
General, L‘tned States
of me Joint Cluiefs of Stafl
Enclosure
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Example ISPAN IT Box JROCM

WASMmMGTOR 8.C 293188000

30 January 2009

MEMORANDUM FOR COMMANDER, US STRATEGIC COMMAND
Subject: Integrated Strategic Planning & Analysis Network Block | Capability
Production Document

Document and validates the enclosed key performance parameters (KPPsl. The JROC
directs that ISPAN become the Dal) Program of Record [POR) for Joint Course of
Action [COA) development at the COCOM /strategic level and that these joint
capabilities be made available to the Do) Enterprise as network services.

)| The JROC delegates aversight of this program to the USSTRATOOM chairet
naqummmucavcnm(:oumﬂilm 'Ihemduwrcddlnn llu..l 0

Cmnd md Omu-nlw Integration Board {C2CIHB| and thc resaurce
constrainis placed on this program. The [RGC may approve apiral developments of this
capability as long as all initial KPPs are achleved and funding constraints are not
exceoded.

. (U} The IRGC will ensure that ISPAN Bleck | ts brought back to the JROC of
funding levels identified in enclosure | are exceeded or the initial KPPs are not
%wmmum-mmmmuwhw

4. (U) Should USSTRATCOM encounter costs exceeding 25 peroent of the onginal
program baseline (Program Acqguisition Unit Cost/Average Procurement Unit Cosg,
they shall return to the JROC prior to reprogramming or budgeting additonal funding

into the program.
ﬁ HT
o«muws;am Corps
UMMMdM
Enclosure 13
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Working Issues
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Lessons Learned:

 KPPs in IT program CDDs should be briefed
with “Initial Minimums" vice traditional
Thresholds / Objectives

« PAUC / APUC don’t apply to IT acquisition;
must use different metric.

« For incremental acquisition, ensure IT Box
describes entire IT program and not just a single
increment.

Working Issues:
* Implement “enduring KPPs” for IT programs

* How to continue to baseline progress after
‘Initial Minimum’ KPPs are achieved?
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Conclusion

R
EATINEG)
/ . N
i \
z WV
> y
N »ia
¥
o) e

> The IT Box is the right thing to do

for IT Programs
— Provides required flexibility for IT
program success
— Allows more effective support to the
Warfighter

» High-level guidance and agreement
« VCJCS, JROC, OASD(NII)
« Supports F2010 NDAA:
“The Secretary of Defense shall develop and
implement a new acquisition process for IT
systems. . . . based on upon recommendations
from the DSB Task Force on Acquisition of IT.”

> Must continue close coordination
to successfully implement IT Box
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