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Definitions 

Mandatory: at a minimum, information must be included; more information may be added at Project Manager’s discretion.

Optional: information may or may not be included at Project Manager’s discretion.

A large requirement involves new development or sustainment efforts greater than 1500 work hours, or crossing multiple systems.

A small requirement involves sustainment less than 1500 work hours and not crossing multiple systems.
All paragraphs are mandatory unless stated otherwise.

1. Scope
1.1. Identification
This paragraph shall provide a full identification of the system to which this document applies, including, as applicable, identification numbers associated with the project, titles, abbreviations, version numbers, release numbers, programming language used, and a short description of the system’s function.   

1.2. System Overview 
This paragraph shall briefly state the purpose of the system and the software to which this document applies.  It shall describe the general nature of the system and the software; summarize the history of system development, operation, and maintenance; identify the project sponsor, customer, user, developer, and support agencies; identify current and planned operating sites; and list documents. 

1.3. Document Overview 
This paragraph shall summarize the purpose and contents of this document and describe any security or privacy considerations associated with its use (i.e., FOUO, Sensitive Unclassified).

1.4. Relationship to Other Plans  

This paragraph shall describe the relationship, if any, of the SDP to other project management plans. For example:  This SDP was developed according to instructions defined in the BES Process Directory (BPD).  Because this is a smaller maintenance type project, applicable portions of the Configuration Management Plan (CMP), Test Document (TD), and Systems Process and Product Assurance Plan (SPPAP) are merged into this plan.

2. Overview of Required Work 

2.1. Project and Software to be Developed or Maintained 
Optional for Small Requirements
This paragraph shall provide an overview discussion of requirements and constraints on the project and software to be developed, modified, or reengineered.

2.2. Program or Project Management Approval Authority 
This paragraph shall provide the line of authority responsible for approving the project.  

2.3. Requirements Management 

Optional for Small Requirements
This paragraph shall provide the rules and guidelines the project will follow for managing the project and its requirements. 

2.4. Software Life Cycle 

This paragraph shall provide an overview of the project life cycle as defined in the BPD. 

2.5. System Documentation  

This paragraph shall identify the documentation required to be written or maintained for the project. 

2.6. Schedules and Milestone Constraints or Considerations  

This paragraph shall identify special constraints (if any) on schedules or milestones.  If none, so state.  

2.7. Security  

This paragraph shall identify security constraints, if any.  If none, so state.  

2.7.1. Development Security 

This paragraph shall address security constraints involved in the actual development and release of the software application.  

2.7.2. Application Software Security 

This paragraph shall address security constraints and issues involved in the software application.  Develop a security policy for the project.  Each project must initiate a Security Risk Analysis IAW DoDD 5200.28 and will establish a System Security Working Group (SSWG) to determine top-level security specifications for the application.  Finally, the project must develop a Certification and Accreditation Plan that the DAA must review and approve.  

3. Plans for General Software Development or Maintenance Activities  

3.1. Software Development and Maintenance Process 

This paragraph shall describe the software development process to be used.  

3.2. General Plans for Software Development and Maintenance

3.2.1. Software Development and Maintenance Methods
This paragraph shall describe or reference the software develop​ment and maintenance methods to use, including descriptions of the manual and automated tools (e.g., ICASE tools), test packages, languages, and procedures to use in support of these methods.  Reference may be made to other paragraphs in this plan or its appendices and attachments if the methods are better described in context with the activities to which they will be applied. 

3.2.2. Standards for Software Products  

Optional for Small Requirements
3.2.2.1. This paragraph shall describe or reference the standards to follow for this particular system for representing requirements, design, code, test cases, test procedures, and test results.  Reference may be made to other paragraphs in this plan or its appendices and attachments if the standards are better described in context with the activities to which they will be applied.  Provide standards for code for each programming language used.  They shall include at a minimum:  

3.2.2.2. Standards for format (such as indentation, spacing, capitalization, and order of information)

3.2.2.3. Standards for header comments (requiring, for example, name or identifier of the code; version identification; modification history, purpose; requirements and design decisions implemented; notes on the processing (such as algorithms used, assumptions, constraints, limitations, and side effects); and notes on the data (inputs, outputs, variables, data structures, etc.)

3.2.2.4. Standards for other comments (such as required number and content expectations)

3.2.2.5. Naming conventions for variables, parameters, packages, procedures, files, etc.

3.2.2.6. Restrictions, if any, on the use of programming language constructs or features

3.2.2.7. Restrictions, if any, on the complexity of code aggregates 
3.2.2.8. Standards for coding for best network performance, if applicable to the languages and procedures utilized in the program.  Refer to Performance Guide for an Automated Information System (AIS) for additional guidance.
3.2.3. Computer Hardware Resource Utilization 
This paragraph shall describe the approach to be followed for allocat​ing computer hardware resources, monitoring their utilization, and reallocating or identifying the need for additional computer resources.

3.2.4. Access for Customer Review 
This paragraph shall describe the approach to follow for providing the customer or their authorized representative access to developer and subcontractor facilities for review of software products and activities.  It shall cover all contractual clauses concerning this topic.  

3.2.5. Reusable Software Products

3.2.5.1. Incorporating Reusable Software Products 

May be tailored out for legacy COBOL systems.  This paragraph shall describe the approach to follow for identifying, evaluating, and incorpo​rating reusable software products, including the scope of the search for such products and the criteria to use for their evaluation.  It shall also identify reuse checkpoints and milestones.  Identify and describe candidate or selected reusable software products known at the time this plan is prepared or updated, together with benefits, drawbacks, and restrictions, as applicable, associated with their use. 

3.2.5.2. Developing Reusable Software Products.
May be tailored out for legacy COBOL systems.  This paragraph shall describe the approach to follow for identifying, evaluating, and reporting opportunities for developing reusable software products.  

3.2.6. Handling of Critical Requirements 

This paragraph shall describe the approach to follow for handling requirements designated critical.

3.2.7. Recording Rationale  

This paragraph shall describe the approach to follow for recording rationale that will be useful to the support agency for key decisions made on the project.  It shall interpret the term "key decisions" for the project and state where to record the rationale.

4. Plans for Performing Detailed Software Development Activities

4.1. Project Organization 
Optional for Small Requirements
Describe any unique organizational structure to be used on the project, including the organizations involved, their relationships to one another, and the authority and responsibility of each organization for carrying out required activities.  

4.2. Project Resources 
Describe resources to be applied to project.  Include, as applicable: 

4.2.1. Personnel resources.  Reference MIST.

4.2.2. Overview of developer facilities to be used, including geographic locations in which the work will be performed, facilities to be used, and secure areas and other features of the facilities as applicable.

4.2.3. Customer-furnished equipment, software, services, documenta​tion, data, and facilities required. 

4.2.4. Other required resources, including a plan for obtaining the resources, dates needed, and availabili​ty of each resource item.

Any time a new Project Manager has been assigned to the project, they will conduct the Project Manager Checklist in the BPD.  Append the assessment to the SDP. 

5. Contract Management

Describe the acquisition or management approach by summarizing the procurement concept, type of contracts, contracting management strategy, contract or oversight procedures, and major contractual features to be used on the project.  In addition, address aspects of documents that establish procurement authority and govern the actions of participating procurement, contracting, and manufacturing activities.  Summarize the requirements for industrial facilities, and planned use of government furnished equipment, services, and facilities.  The Project Manager should review the following, as applicable:

5.1. Define the inter-relationships of the participating organizations, test agencies, and other government and non-government entities involved in, or supporting, the project.

5.2. Identify required reports to senior management and the participating organizations, and required contractor inputs, if necessary.

5.3. Describe the approach for accomplishing transfer and turnover of the project deliverables to the customer and support organization.  Indicate when transfer and turnover planning will begin and who will be involved in the transfer planning group.

6. Notes

If included, this section shall contain any supplemental information not elsewhere included in this document.

7. Appendices or Attachments. 

Appendices and attachments are supplemental materials and may provide information published separately for convenience in document maintenance (e.g., charts, classified data, matrices, other plans, etc.).  As applicable, each appendix and attachment shall be referenced in the main body of the document where the data would normally have been provided.  Appendices and attachments may be bound as separate documents for ease in handling.  Appendices shall be lettered alphabetically (A, B, etc.), while attachments are sequentially numbered (1, 2, 3, etc.).  The appendices and attachments to this document are divided according to project versus release information.  The appendices contain general project information that pertains to and aids in the management of all subsystems.  For ease of management, some project-related documents may be included as appendices to the SDP; these can include the CMP, Database Specification (DS), Design Document (DD), etc.  Attachments contain information that is specifically related to a release.  For each release, there will be an attachment to the SDP numbered in succession (1, 2, 3, etc.).  The alphabetically lettered annexes to these release attachments will remain constant; however, they will be prefaced with the same number as the associated release (1A, 1B, 1C, 1D, 2A, 2B, 2C, 2D, etc.). 

8. Appendices 

All appendices should have successive alphabetic designations.  The following shall be appended to the SDP:

8.1. Appendix A (ACRONYMS & ABBREVIATIONS:  (if the project uses other acronyms and abbreviations than the standard set listed in the BPD Acronyms) 
8.2. Appendix B (GLOSSARY:  (if the project needs to define other terms than those listed in the BPD Definition of Terms) 
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