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DISTRIBUTION STATEMENT 
Refer to these sources for more information:  
1. Department of Defense Directive (DODD) 5230.24, “Distribution Statements on Technical Documents”  
2. Air Force Pamphlet (AFP) 80-30, “Marking Documents with Export-Control and Distribution-Limitation Statements” (to be reissued as Air Force Instruction (AFI) 61-204)  
Ask the Scientific & Technical Information (STINFO) Officer for help in choosing which of the available statements best fits the AoA  
REMEMBER -- AoA information may be PROPRIETARY, SOURCE SELECTION SENSITIVE, OR CLASSIFIED
 

Guidance: 
As defined in the A5R Guidebook, the AoA is an analytical comparison of the operational effectiveness, suitability, risk, and life cycle cost of alternatives under consideration to satisfy validated capability needs (usually stipulated in an approved ICD). Other definitions of an AoA can be found in various official documents. The following are examples from DoDI 5000.02 and the Defense Acquisition Guidebook:
The AoA assesses potential materiel solutions that could satisfy validated capability requirement(s) documented in the Initial Capabilities Document, and supports a decision on the most cost effective solution to meeting the validated capability requirement(s). In developing feasible alternatives, the AoA will identify a wide range of solutions that have a reasonable likelihood of providing the needed capability.
An AoA is an analytical comparison of the operational effectiveness, suitability, and life cycle cost (or total ownership cost, if applicable) of alternatives that satisfy established capability needs.
Though the definitions vary slightly, they all generally describe the AoA as a study that is used to assess alternatives that have the potential to address capability needs or requirements that are documented in a validated or approved capability requirements document. The information provided in an AoA helps decision makers select courses of action to satisfy an operational capability need.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: PEO-specific instructions will be added here.
References:
Acquisition Intelligence Guide, Version 1.0, August 2010.  https://cs.eis.afmc.af.mil/sites/CapInt/AI/EKM%20Projects/AFMC_IS/Shared%20Documents/AFMC%20IS%20Process%20Docs/AIGver1%20FINAL.pdf 
Analysis of Alternatives (AoA) Handbook, A Practical Guide to Analysis of Alternatives, 6 July 2016. https://af-aqweb.deps.mil/AcqWB_22e0faff-a585-4671-8149-6259dcbb4cdf/AQDocs/AoAHandbook.pdf 
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Executive Summary
Click here to enter text.
Guidance:  
Describe the purpose of the study, scope, and analysis approach
Identify key organizations associated with the study.
Present the key results, answers to key questions, conclusions, and recommendations.

Introduction
Purpose and Scope
Click here to enter text.
Guidance:  
Describe the scope and purpose of the AoA. If applicable, discuss how the AoA scope was tailored to address the AoA study guidance and ADM. Explain the reason for any incomplete analysis and the plan to complete any remaining analysis.
Identify any key MDA or other issues that were not considered or addressed in the analysis. Explain the reason for any unanswered questions and the plan to address them.
Identify the Milestone Decision the analysis results will inform.
Study Guidance
Click here to enter text.
Guidance: 
Summarize the AoA study guidance from the AF and/or OSD(CAPE), as appropriate.
Identify the key questions in the guidance.
Summarize any changes made to the study guidance or plan by the SAG and the rationale for those changes.
Capability Gaps
Click here to enter text.
Guidance: 
Identify and describe the specific approved capability gaps that were addressed in the AoA. Identify the validated source of these gaps.
Stakeholders
Click here to enter text.
Guidance: 
Identify the stakeholders for the AoA and explain their roles/responsibilities in the AoA.
Describe how the methodologies, alternatives, evaluation criteria, and results were reviewed and accepted by the stakeholders and oversight groups (e.g., Study Advisory Group).
Key Ground Rules, Constraints, and Assumptions for the AoA
Click here to enter text.
Guidance: 
Summarize the key AoA ground rules, constraints, and assumptions.
Describe the expected need timeframe.
Description of Alternatives
Click here to enter text.
Guidance: 
Describe the baseline (existing and planned systems) capability.
Describe each of the alternatives assessed in the AoA (include any discriminating features).
Describe why any alternatives were screened out during the course of the AoA.
Describe what enablers were addressed and how they align with those identified at MDD and in the AoA guidance.
Identify all DOTmLPF-P implications for each alternative.

Effectiveness Analysis
Effectiveness Analysis Results
Click here to enter text.
Guidance: 
Describe the results of the effectiveness and suitability analysis.
Describe how intelligence supportability and mandatory KPPs were measured and analyzed.
Effectiveness Sensitivity Analysis Results
Click here to enter text.
Guidance: 
Describe the sensitivity analysis conducted.
Identify the key parameters highlighted by the sensitivity analysis (performance drivers) and how they were fully explored.

Cost Analysis
Life Cycle Cost Results
Click here to enter text.
Guidance: 
Describe the results of the cost analysis. This includes presentation of the life cycle cost estimates (LCCEs).
Identify how the cost of each alternative aligns with the affordability constraints identified at MDD and in the AoA study guidance.
Cost Risk and Uncertainty Analysis Results
Click here to enter text.
Guidance: 
Identify the cost risks and level of uncertainty associated with each alternative.
Cost Sensitivity Analysis
Click here to enter text.
Guidance: 
Identify the cost drivers highlighted by the sensitivity analysis and how they were fully explored.

Risk Assessment
Click here to enter text.
Guidance: 
Describe the results of the risk assessment.
Describe the initial acquisition schedule for each alternative, assessment of existing TRLs/MRLs for critical technologies which may impact the likelihood of completing development, integration, and operational testing on schedule and within budget. This should include an assessment of the likelihood of achieving the proposed schedule.
For significant risks, identify practical mitigation strategies to minimize the impact to delivering operational capability and, if applicable, potential workarounds in the event risks are realized.

Alternative Comparison and Cost Capability Analysis
Click here to enter text.
Guidance: 
Describe the results of the alternative comparison and cost capability analysis.
Identify the key aspects (performance, cost, risk) that differentiate the alternatives, including any significantly different demands on infrastructure/enablers (i.e., basing changes, manpower, communications, etc.).
Explain why alternatives do well or poorly.
If applicable, explain why specific alternatives are deemed non-viable.
If one or more viable alternatives are identified, describe how they mitigate or close the capability gaps and reduce the associated operational risk.
Describe the operational impact of failing to meet threshold values for key measures used in the study.
Identify where the tradeoffs exist and to what degree the capability gap(s) have been mitigated.
Identify the dominant set of alternatives (i.e., no alternative has both lower cost and higher capability).
Describe the key performance, cost, schedule, and risk drivers.
Describe how robust the alternatives are to changes (e.g., changes to assumptions, performance, or conditions).
Identify the “knee in the curve” (if one exists) in terms of cost, schedule, risk, and capability—is there a best value alternative that balances affordability, capability, and risk?

Conclusions and Recommendations
Click here to enter text.
Guidance: 
Provide conclusions and recommendations based on the analysis.
Provide answers to the key questions identified in the AoA study guidance.
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