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I. [bookmark: _bookmark1]Acquisition Decisions

A. [bookmark: _bookmark2]Federal Acquisition Regulation (FAR)

Web link:
· http://farsite.hill.af.mil/
Implements statutes/laws and provides acquisition policy for the Federal Government.
FAR 1.102-4(b) states, "The authority to make decisions and the accountability for the decisions made will be delegated to the lowest level within the System, consistent with law."
Within the Defense Contract Management Agency (DCMA), this "the lowest level within the System, consistent with the law," is generally the Administrative Contracting Officer (ACO). The ACO has the authority to make decisions and are legally accountable for those decisions.
B. [bookmark: _bookmark3]Acquisition Positions of Authority

1. [bookmark: _bookmark4]Agency Head
"Agency head" or "head of the agency" means:
· The Secretary, Attorney General, Administrator, Governor, Chairperson, or other chief official of an agency of the Executive Branch of the Federal Government, unless otherwise indicated, including any deputy or assistant chief official of an executive agency.
· For the Department of Defense (DoD):
· Secretary of Defense o	Secretary of the Army o	Secretary of the Navy
· Secretary of the Air Force
· Deputy Director for DCMA
Some contract administration actions require approval by the Agency Head and you should be aware that for DCMA, the Agency Head is the Deputy Director. For example:
· FAR 32.114 – Unusual contract financing shall be authorized only after approval by the head of the agency or as provided for in agency regulations.

2. [bookmark: _bookmark5]Senior Procurement Executive (SPE)
"Senior procurement executive" means:
· The individual appointed pursuant to section 16(3) of the Office of Federal Procurement Policy Act (41 U.S.C. 414(3)) who is responsible for management direction of the acquisition system of the executive agency, including implementation of the unique acquisition policies, regulations, and standards of the executive agency.
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· For DoD (including the defense agencies):
· Under Secretary of Defense (Acquisition, Technology, and Logistics)
· Assistant Secretary of the Army (Acquisition, Logistics and Technology)
· Assistant Secretary of the Navy (Research, Development and Acquisition)
· Assistant Secretary of the Air Force (Acquisition)
The directors of the defense agencies have been delegated authority to act as senior procurement executive for their respective agencies, except for such actions that by terms of statute, or any delegation, must be exercised by the Under Secretary of Defense (Acquisition, Technology, and Logistics).
The Deputy Director of DCMA is the Senior Procurement Executive for DCMA. SPEs generally meet on a quarterly basis. Actions that require high-level attention/action may be elevated to the SPE, using the chain of command.

3. [bookmark: _bookmark6]Head of the Contracting Activity
"Head of the contracting activity" means the official who has overall responsibility for managing the contracting activity.
The Executive Director for Contracts (AQ) is DCMA’s head of the contracting activity. For example:
· FAR 4.604 Responsibilities – (a) The Senior Procurement Executive in coordination with the head of the contracting activity is responsible for developing and monitoring a process to ensure timely and accurate reporting of contractual actions to Federal Procurement Data System (FPDS).

4. [bookmark: _bookmark7]Combatant Commander
"Combatant commander" means the commander of a unified or specified combatant command established in accordance with 10 U.S.C. 161.
DCMA supports combatant commanders in theater wide contract management mission.

5. [bookmark: _bookmark8]Chief Acquisition Officer
"Chief Acquisition Officer" means an executive level acquisition official responsible for agency performance of acquisition activities and acquisition programs created pursuant to the Services Acquisition Reform Act of 2003, Section 1421 of Public Law 108-136.

6. [bookmark: _bookmark9]Contracting Officer's Representative (COR)
"Contracting officer's representative" means an individual designated and authorized in writing by the contracting officer to perform specific technical or administrative functions.
The COR performs technical or administrative functions (generally performs technical monitoring or surveillance for contracts - see DFARS 201.602-2 for COR responsibilities); they may not approve payments.


7. [bookmark: _bookmark10]Executive Agency
"Executive agency" means for DoD, the Department of Defense, the Department of the Army, the Department of the Navy, and the Department of the Air Force.
Sometimes the FAR or Defense Federal Acquisition Regulation Supplement (DFARS) refers to the executive agency as having a specific authority. For example, DCMA is DoD’s executive agency for performing all contractor insurance plan reviews (CIPRs).


II. [bookmark: _bookmark11]Contracting Officer

FAR Part 2 Definition of Contracting Officer:
"A person with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings."
The term includes certain authorized representatives of the contracting officer acting within the limits of their authority as delegated by the contracting officer.
A. [bookmark: _bookmark12]Procuring Contracting Officer (PCO)

PCO’s are part of the Procurement Center and are responsible for purchasing supplies/services for the Agency. The Procurement Center reports to the Executive Director of Contracts (AQ).
B. [bookmark: _bookmark13]Administrative Contracting Officer (ACO)

ACO refers to a contracting officer who is administering contracts. ACOs administer contracts across the Agency and are assigned to individual Contract Management Offices (CMOs).
C. [bookmark: _bookmark14]Termination Contracting Officer (TCO)

TCO refers to a contracting officer who is settling terminated contracts. TCOs are part of the Terminations Branch. One of their duties is to negotiate the settlement of contracts terminated for the convenience of the Government. The Terminations Branch reports to the Business Operations Center which reports to the Executive Director of Contracts (AQ).

	Procuring Contracting Officer
	Administrative Contracting Officer
	Termination Contracting Officer

	· Enter into contracts
· Administer contracts
· Terminate and settle terminated contracts
· Make related determinations and findings
	· Administer contracts
	· Settle terminated contracts
· DCMA TCOs authorized to settle contracts terminated for convenience (PCO settles contracts terminated for default)


A single contracting officer may be responsible for duties in any or all of these areas. Reference in 48 Code of Federal Regulations (CFR) Chapter 1 to administrative contracting officer or termination contracting officer does not:
· Require that a duty be performed at a particular office or activity; or
· Restrict in any way a contracting officer in the performance of any duty properly assigned.


D. [bookmark: _bookmark15]Administrative Grants Officer (AGO) and Administrative Agreements Officer (AAO)

AGOs and AAOs perform a similar task to the ACO, except for Nonprocurements Instruments (NPIs). Only AGOs are authorized to administer grants. Only AAOs are authorized to administer cooperative agreements and Technology Investment Agreements (TIAs).


III. [bookmark: _bookmark16]Contract Administration Team

A. [bookmark: _bookmark17]Administrative Contracting Officer

Under FAR/DFARS, the basic responsibilities of an ACO are:
· Ensure that the functions listed in FAR 42.302 and DFARS 242.302 are performed to the extent that they apply to the contract or contractor, except for the functions specifically withheld
· Keep the PCO advised of required contract status and major problem areas
· Make contractual determinations and decisions that legally bind the Government
· Oversee work of contract administrators
B. [bookmark: _bookmark18]Contract Administrator (CA)

Under FAR/DFARS, the basic responsibilities of a Contract Administrator are:
· Support the ACO in the management of assigned contracts
· Perform FAR 42.302 and DFARS 242.302 functions, up to the point of ACO signature
C. [bookmark: _bookmark19]Industrial Specialist (IS)

The basic responsibilities of an Industrial Specialist are:
· Perform production support, surveillance, and status reporting, including timely reporting of potential and actual slippages in contract delivery schedules
· Perform pre-award surveys
· Advise and assist contractors regarding their priorities and allocations responsibilities and assist contracting offices in processing requests for special assistance and for priority ratings for privately owned capital equipment
D. [bookmark: _bookmark20]Quality Assurance Representative (QAR)

The basic responsibilities of a Quality Assurance Representative are:
· Ensure contractor compliance with contractual quality assurance requirements
· Review quality assurance plans
· Perform inspection and acceptance
E. [bookmark: _bookmark21]Engineer

The basic responsibilities of an Engineer are:
· Perform engineering surveillance to assess compliance with contractual terms for schedule, cost, and technical performance in the areas of design, development, and production
· Review and evaluate for technical adequacy the contractor’s logistics support, maintenance, and modification programs


· Perform engineering analyses of contractor proposals
· Assist in evaluating and make recommendations for acceptance or rejection of waivers and deviations
F. [bookmark: _bookmark22]Property Administrators (PA)

The basic responsibilities of a Property Administrator are:
· Provide surveillance, oversight, and auditing of contractors property management systems
· Review, evaluate, and assess contractor procedures, processes and practices related to the contractors acquisition, receipt, maintenance, identification, reporting of contract property
· Adjudicate contractor reports of property loss (includes loss, theft, damage and destruction)
G. [bookmark: _bookmark23]Plant Clearance Officers

The basic responsibilities of a Plant Clearance Officer are:
· Direct contractors to properly dispose of property accountable to Government contracts, including termination inventory (i.e. delivery, consumption, sale, transfer, and donation)
· Ensure proper screening of property IAW applicable regulations


IV. [bookmark: _bookmark24]DCMA Centers

The role of DCMA Centers is to consolidate unique, scarce DCMA resources for synergy and leveraging. This structure focuses on Centers' processes and removes unique distracters from field operations and places operational staff at appropriate level (not Headquarters, not CMOs, but operational).
The principal measure of the Centers' success is support for the customer at the operating level. Timely and reliable flow of information is critical to successful mission accomplishment. Centers meet the following needs: leverage highly specialized national assets for command-wide support, rapid responsive to customer requirements, facilitate prompt decision making, and empower employees to solve problems and improve processes.
Headquarter DCMA Centers (DCMAN) are stand-alone functional organizations with command, control, and direct supervision provided by a designated headquarters Executive Director or designee.
These Operational Centers are virtual and the employees are co-located with our existing CMOs across the Agency.
A. [bookmark: _bookmark25]Business Operations Center (DCMAN-E)

The Business Operations Center provides resources for plant clearance, contractor purchasing system review, termination, and property.
B. [bookmark: _bookmark26]Small Business Center (DCMAC-C)

The Small Business Center provides resources for subcontracting plans, mentor-protégé programs, and contractor’s small business subcontracting performance.
C. [bookmark: _bookmark27]Cost and Pricing Center (DCMAN-K)

The Cost and Pricing Center is the principal interface at the corporate level of major defense contractors (corporate rates and factors, determination of corporate system adequacy), forward pricing, indirect cost and proposal analysis, financial capability analysis, contractor insurance, and pension review.
D. [bookmark: _bookmark28]Logistics & Safety Center

The Logistics & Safety Center provides resources for Packaging, contract safety, and transportation.


V. [bookmark: _bookmark29]Contract Team Interaction

Effective contract administration requires knowledge and skill in procurement laws, regulations, procedures, price analysis, financial management, systems reviews, negotiation techniques, production, property administration, transportation, packaging, quality and product assurance, industrial security, and engineering.
The Contract Administration Team consists of a group of experts, whose collective and individual advice and counsel contribute to the accomplishment of the overall contract administration.
Using the advice and counsel of these experts, the ACO is able to make professional judgments/decisions.
The ACO, as the leader of the Contract Administration Team, must make and take responsibility for final decisions. Under no conditions can the ACO abdicate this responsibility.


Making professional judgments/decisions (FAR 1.602-2)
Technical and auditing experts provide collective/individual advice and counsel to the ACO. These experts:
· Identify issues as soon as possible. Early involvement often results in timely resolution.
· Understand the issue and the impact on contract administration.
· Identify roadblocks that could delay resolution.
· Inform ACO and CMO team leaders about the issue and recommend a resolution. Using the advice and counsel of these experts, the ACO will:
· Analyze the issue and recommend resolution, focusing on the facts (i.e., advisor’s report, contractor’s response, and other data relative to the issue).
· Organize information and discuss with responsible parties to ensure full understanding.
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