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Definition: This Risk and Issues Management (RIM) process standard supplements the Air Force Life-Cycle Risk Management direction for all AFLCMC organizations involved in system acquisition as directed by Department of Defenese Instruction  DoDI 5000.02 and AFI 63-101/20-101.  Risk is a fundamental consideration from the first discussion of capability needs until final disposition of a materiel solution. The focus of this process standard is on risk management as a program management tool for acquisition programs acquiring weapon systems, information systems, system modifications, or services used by programs in the Program Executive Officer’s (PEO’s) portfolio to sustain these systems. Risk management is accomplished through active planning, risk identification, analysis, handling, and tracking of program or project risks. 
Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center Standard Process for Risk and Issue Management (RIM) in Aquisitions Programs*
BES Clarification/Supplemental Guidance (Mandatory):
For the Business and Enterprise Systems (BES) Directorate, this AFLCMC standard process is supplemented as follows:
· Per DoDI 5000.02, DBS have an “Acquisition approach”, but paragraph 3.1.1 of the standard process refers to “Acquisition strategy”.
· Per DoDI 5000.02, DBS may have systems engineering planning in the Business Case or Program Charter and may not have a “Systems Engineering Plan” as shown in paragraph 3.3.3
· This applies to sustainment programs in addition to system acquisitions.
· AFPAM 63-128 applies
Other Artifacts (Optional): 
· Risk Management Plan Template
· Crystal Ball
· For help with access to this tool, please contact AFMC/FM
· Probability/Consequence Screening tool (P/CS)*
· For help with access to this tool, please contact AFLCMC/AZE
· Comprehensive Cost and Requirement (CCaR) System  **  
· For help with access to this tool, please call 1-877-WEB-CCAR, email webccar@get-integrated.com
· SMART - The System Metric and Reporting Tool (SMART)**
· For help with access to this tool, contact SMART Customer Support
Tools:   
· Active Risk Manager (ARM) - (Optional)
· The use of the Active Risk Manager (ARM) tool is Optional; Enterprise licenses for the Air Force will terminate in Nov 2016.  For help with access to this tool, please contact AFMC/FM

Additional Sources of Information (Optional): None
Click here to return to the BES Process Directory home page
* Access to this site requires a DoD Common Access Card (CAC) and an active AFNet (.mil) account.
** Access to this site requires a DOD CAC.

