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Development & Coordination of the Life Cycle Sustainment Plan
Description:
The Life Cycle Sustainment Plan (LCSP) documents the Program Manager and Product Support Manager's plan for formulating, implementing and executing the sustainment strategy, and is part of the overall Acquisition Strategy of a program. It details the system’s sustainment Key Performance Parameters (KPPs)/Key System Attributes (KSAs). The LCSP describes the approach and resources necessary to develop and integrate sustainment requirements into the system's design, development, testing, deployment and sustainment phases while controlling overall program Total Ownership Costs (TOC).  It should include sufficient detail for a program to execute against, to include a product support integrated master schedule.  

The LCSP shall be integrated across the system life cycle including strategy development, planning, development, production, fielding, modification (which may include technology advancement), support, and disposal. The LCSP streamlines, consolidates, and makes visible to leadership all product support aspects of the program. 
The LCSP evolves into an execution plan to describe the manner in which life cycle sustainment requirements are acquired, applied, managed, assessed, measured, and reported after system fielding.  By Milestone (MS) C, the LCSP should detail how the program will meet readiness targets, sustain system performance capability threshold criteria, comply with Title 10 United States Code (USC) 2464, Core Logistics Capabilities, and 10 USC 2466, Limitations on the Performance of Depot-level Maintenance of Materiel, mitigate operations and support (O&S) costs, reduce the logistics footprint and comply with environmental and other logistics related regulations. When the program enters the O&S Phase, the LCSP is the execution plan for sustaining the system to include disposal. The LCSP should be used to support and align efforts to the program’s planning, programming, budgeting, and execution activities.
This process applies to all acquisition programs as defined in AFI63-101/20-101, Integrated Life Cycle Management, and paragraph 1.2 to include Defense Business Systems. 

Purpose:
The purpose of this standard process is to provide assistance and guidance to the Program Office to aid in the standardization of the development and coordination of program LCSPs across the center.  (Note:  The LCSP and this standard process are intended to be used in conjunction with Acquisition Planning as defined in FAR Part 7.105.)
Per Under Secretary of Defense for Acquisition, Technology and Logistics (USD (AT&L)) memorandum, “Document Streamlining-Life Cycle Sustainment Plan dated, Sep 14, 2011” and Air Force Instruction (AFI) 63-101/20-101, Integrated Lifecycle Management, an LCSP is required for all Acquisition Category (ACAT) programs and requires approval at MS A, B, and C, and Full Rate Production (FRP).  Additionally, the LCSP is updated to reflect changes in the product support strategy/operating environments or at a minimum every five years.  Air Force Materiel Command (AFMC) may also designate other efforts requiring the development of an LCSP. The Air Force Life Cycle Management Center (AFLCMC) LCSP Decision Tree (attachment 2) can assist in determining program requirements for reporting.
Major System Modifications/Upgrades. Major system modifications/upgrades may be added as a stand-alone annex to the weapon system/program LCSP or incorporated into the existing weapon system/program LCSP. The annex or updated LCSP will address all standard requirements for that specific modification/upgrade. Changes to the LCSP due to major system modification/upgrade require LCSP reevaluation, coordination and approval. (Note:  Major Systems Modifications/Upgrades as defined in AFI 63-101/20-101.  The MDA can further clarify expectations for LCSP updates in an Acquisition Decision Memorandum or other documentation.)
Foreign Military Sales (FMS).  Amplifying guidance “In Work” (pending clarification in updated AFI 63-101/20-101expected to be released spring 2016).
Life Cycle Management Plan (LCMP).  AF programs delegated to the Service Acquisition Executive and below possessing a Milestone Decision Authority (MDA) approved LCMP are not required to have a standalone Acquisition Strategy and LCSP with an approved LCMP.  For additional information, see the AFI 63-101/20-101 and AFLCMC LCSP Decision Tree (attachment 2).
As stated in AFI 63-101/20-101 para. 3.2, the MDA has the authority to tailor within the scope of applicable statute and regulation.  Therefore the MDA has the authority to tailor the content and requirements for the LCSP; however, as stated in AFI 63-101/20-101 para. 3.2.1 tailoring shall be documented with supporting rationale and formally approved by the MDA.  (Note:  See Attachment 3 “General Expectations” section for additional guidance on documentation of MDA approved tailoring of program LCSP.”

Process Artifacts (Mandatory):
· [bookmark: _GoBack]AFLCMC Standard Process for Development and Coordination of Life Cycle Sustainment Plans (LCSP)

BES Clarification/Supplement Guidance (Mandatory):  None

Tools:  None
Additional Sources of Information (Optional):  
Click here to return to the BES Process Directory (BPD) home page
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