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The Defense Life Cycle Management Challenge: 
Innovation in Acquiring, Sustaining, and Improving DoD Weapon Systems

April 15, 2008
	TIME
	EVENT 

	0715-0830
	Registration and Breakfast; Annual Assn. Business Meeting (0730-0800); Visit Displays

	0830-0840
	Comments by DAUAA President, Recognition of Corporate Sponsors & Pledge of Allegiance 

	0840-0850
	Welcome by Mr. Frank Anderson

	0850-0920
	Keynote – Hon John Young, USD(AT&L) 

	0920-0930
	Break & Visit Exhibits

	0930-1045
	SAE Panel on Government Sustainment Initiatives 

Moderator: Hon James I. Finley, DUSD(A&T)  (accepted)
· Mr. John S. Thackrah , Assistant Secretary of the Navy  (RDA) (Acting)  
· Mr. Dean G. Popps, Assistant Secretary of the Army (ALT) (Acting)  
· Hon Sue C. Payton, Assistant Secretary of the Air Force (AQ)  

	1045-1100
	Break & Visit Exhibits

	1100-1215
	Industry Panel on Industry Sustainment Initiatives
Moderator: Mr. Gil Diaz (Raytheon) 
· Mr. Lou Kratz (Lockheed Martin) 
· Mr. Joe Stein (Northrop Grumman)
· Mr. Mike Hackerson (Accenture) 

· RADM (Ret) Mike Finley (PRTM

· Mr. Dave Dacquino (Raytheon) 

	1215-1315
	Lunch & Visit Exhibits; then transition to Scott Hall for Afternoon Keynote

	1315-1400
	Afternoon Keynote: Mr. Alan Estevez, Principal Assist DUSD (Log & Mat Readiness) 

	1400-1430
	Break & Visit Exhibits – transition to tracks

	1430-1545 
	Four Parallel Tracks (see footnote - synopsis of tracks)  

Track 1. Innovation in Acquiring Weapon Systems 
Track 2. Innovations in Sustaining Weapon Systems 

Track 3. Innovations in Improving Weapon Systems
Track 4. Hirsch Award – Research Paper Competition – Winning Paper Synopses

	1545-1615
	Visit Exhibits – Change Tracks 

	1615-1730
	Four Parallel Tracks – Same as earlier (Opportunity for attendees to participate in a second track.)  

	1745-1825
	Officers Club – Pre-dinner reception (1 free beverage + cash bar)

	1800
	Officers Club – DAUAA Board of Directors Photo

	1825-1830
	Officers Club – Tribute to Nation – “God Bless America”

	1830-1915
	Officers Club – Invocation (DAUAA Treasurer – Mr. Brad Brown) & Dinner Service

	1915-1945
	Officers Club – Dinner Speaker – Mr. Paul Cusack, Head, Caterpillar's Log Services Division. Subj: Sustainment Processes for Caterpillar with Applications to DoD Weapon Systems (accepted)

	1945-1955
	Officers Club – Presentation of Acker Award by Mr. Frank Anderson to Hon James I. Finley

	1955-2005
	Officers Club – Remarks by Acker Award Winner 

	2005-2015
	Presentation of Edward Hirsch Acquisition Research and Writing Awards

	2015-2045
	Officers Club – DAU Hall of Fame Awards

	2045-2050
	Drawing for Prizes – One iPod, three 1-Gig Thumb Drives; one Starbucks $10 certificate per table.


Footnote/synopses for agenda events/tracks:
Track 1 – (Coordinated by Kevin Wedmark) Innovations in Acquiring Weapon Systems:  Dr. David E. Mortin from the Army’s Materiel Systems Analysis Activity (Reliability Branch) will lead off and discuss best Army practices and specific examples where implementation of best-reliability practices improved systems for the Warfighter.  These approaches are directly related to recent Army Acquisition Executive reliability policy (Jan 2008). Dr. Mortin is sponsored by the Reliability, Maintainability, and Supportability Partnership (RMSP).   PEO Soldier – BG R. Mark Brown – will follow and address key processes for consistently, and cost effectively, fielding highly-reliable soldier systems.  The presentation will include specific examples of modernizing and providing increased capability to the Warfighter while engaged in combat operations.  His presentation will discuss the use of Engineer Change Proposals and technology insertions to enhance existing system performance.

Track 2 -  (Coordinated by Tom Simcik)  Innovations in Sustaining Weapon Systems:  RADM John J. Prendergast, III Vice Director for Logistics, J4, the Joint Staff, will provide program managers, their staff, and logistics participants in the acquisition process a guide to assist them in ensuring that effective sustainment is addressed and accomplished over the life cycle of a system through compliance with the Sustainment Key Performance Parameter (KPP) for Materiel Availability and Key System Attributes (KSAs) for Reliability and Ownership Costs requirements as outlined in CJCSI 3170.01.  Considering sustainment upfront enables the acquisition and requirements communities to provide a weapon system with optimal availability and reliability to the Joint Warfighter at value.

Track 3 –  (Coordinated by Marty Sherman)  Innovations in Improving Weapon Systems:  This track will feature a panel that will discuss DoD and service specific initiatives to improve defense systems and business processes in support of the war fighter.  Service representatives will highlight application of Continuous Process Improvement (Lean Six Sigma (Army), AFSO21 (AF), AIRSpeed (Navy), etc.) and restructuring of maintenance support concepts.  The panel will be moderated by Mr. Marty Sherman of the DAU faculty and include Mr. Mark Johnson, HQ USAF/A4M Deputy Director of Maintenance; Captain Francis Tisak, USN, U.S. Navy AIRSpeed Representative; and Mr. Mark Rocke, Deputy Asst Sec of the Army for Strategic Communications and Business Transformation.   
Track 4 –  (Coordinated by Paul Alfieri)  Briefings by the 1st, 2nd, and 3rd place finishers for the Hirsch Prize (DAUAA Edward Hirsch Acquisition Research and Writing Award for 2008).  1st: “Supplying the Bang: The Future of Integrated Supply Chain Management utilizing Performance Based Logistics” (Navy Program);  2nd: “Joint Attack Munition Systems (JAMS) Project Office – Improving Support to the Warfighter” (Army Program); 3rd: “Employing Organizational Modeling and Simulation to Deconstruct the KC-135 Aircraft’s Programmed Depot Maintenance Flight Controls Repair Cell” (AF Program)
NOTE:  Track 2 will be conducted in Howell Auditorium of Scott Hall from 1430-1545; Track 1 will be conducted in Howell from 1615-1730.  Only Howell tracks will be fed via VTC to regional sites.  Other tracks will be in the Packard Center, SR 1 & 2, and Classrooms 73-74.   Check at registration desk on day of Symposium for assigned track venues.
PAGE  
Updated 14 April 2008


[image: image1.jpg][image: image2.png][image: image3.png]