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Summit Objectives
The Office of the Deputy Under Secretary of Defense for Acquisition and Technology (ODUSD(A&T)), and the NDIA Systems Engineering Division invite you to support a Software Strategy Summit to provide your insights, experiences, best practices, and recommendations related to software acquisition, engineering, and resources. Outcomes of this summit will be used to support development of policy, guidance, and focused investment strategies to address DoD areas of software concern, including:
      
               Supporting Acquisition Success
         Improving the State-of-the-Practice of Software Engineering
         Developing a DoD software strategy and influencing strategy the National level
     Fostering software resources to meet Defense needs

Please join us in this important summit to discuss the current state of practice, describe issues you have experienced, and develop recommended actions for DUSD(A&T) attention.


Workshop Description
The summit will consist of four parallel workshop tracks to address specific topic areas related to software.  Each track will discuss current state of the practice, and identify issues, barriers and recommendations for DUSD(A&T) attention.  The tracks, recommended audiences, and sample discussion topics are as follows:


1.       Software Acquisition (PMs, SW/SYS Engineers, SW architects, costers)

         -     Acquiring software in the context of systems acquisition

         -     Life cycle management of software requirements

         -     Software expectation management, progress tracking

         -     Software size, complexity, estimation

 2.      Policy and Guidance (HQ staffs, PEOs, PMs)

         -     Current policy in place, related guidance, and its effectiveness

         -     Policy consistency across DoD

         -     Implementation of DSB & other study reccomendations

         -     Software Standards

 3.      Human Capital (educators, practitioners)

         -     Education and training

         -     Attracting and retaining software resources

         -     Developing on-the-job competency

         -     Issues regarding remote site and offshore development

 4.      Software Engineering Practices (Developers, testers, practitioners)

         -     Synchronization of systems and software engineering

         -     Assessing software quality

         -     COTS/Open Source issues

         -     Methods, tools, and techniques

 

Details
This summit is sponsored by the NDIA Systems Engineering Division, in conjunction with the Office of the DUSD (A&T).  The summit will be held Wednesday, October 18, and Thursday, October 19 at the Sheraton National Hotel from 8:00 am - 5:00 pm.  For more information or to register, please visit the summit website at www.ndia.org/meetings/787A.  
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