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Description: This process includes activities to submit, coordinate, review, approve, publish, maintain and manage Standard Processes (SP) and Internal Process Guides (IPG) in a central repository, AFLCMC Process Directory (APD).  This process supports AFLCMC strategic goal of "Improve Processes and Reduce Waste".  Many of the processes completed center-wide every day (e.g., contract award, urgent Technical Order changes, and risk management) are so similar in desired output that they warrant a standardized approach to eliminate scrap-and-rework, variability in success rates, and time to complete.  The content of this document is designed to achieve AFLCMC process standardization.   

Purpose:  The purpose of standardizing a process is to support consistent and efficient execution of work.  Each SP is designed to be a reference to complete work and deliver result of value to a customer. Additionally, documented SP provide the baseline for collecting performance measurements, learning and continuously improving.  

Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process to Develop and Manage AFLCMC Standard Processes (SPs)/ Internal Process Guides (IPGs), v4.1*
Other Artifacts (Optional): 
Tools: 
· AFLCMC Process Directory (APD) is the repository for all AFLCMC SP and IPG. It is located at the following SharePoint site: https://cs4.eis.afmc.af.mil/sites/1534/APD/default.aspx
· Process Metrics Dashboard is a display of metrics collected in support of all AFLCMC SP, section 5.0.  The dashboard may be utilized by anyone within AFLCMC to analyze process metrics or to report metrics status. The dashboard is linked from the APD above.
Additional Sources of Information (Optional): None
Click here to return to the BES Process Directory (BPD) home page
* Access to this site requires a DoD Common Access Card (CAC) and an active (.mil) AFNet account. 
