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Frequently Asked Questions (FAQs) regarding DoDI 5000.02, December 2, 2008
1. What is the impact of DoDI 5000.02 on on-going programs, i.e., what is the “grandfather” policy?

Answer: The new policy is effective immediately. Program Managers, Program Executive Officers, and Milestone Decision Authorities should review existing program structures against the new policy to determine how it will impact programs as they move forward and plan accordingly. One common situation of interest is for programs that are approaching a milestone or program decision point to determine what steps should be taken to ensure compliance with the policy. 
For example, a program entering Milestone B should be evaluated against Entrance Criteria in DoDI 5000.02, paragraph 6.b: “technology maturity (including software), approved requirements, and full funding. Unless some other factor is overriding in its impact, the maturity of the technology shall determine the path to be followed.” 
In the specific example leading into a Milestone B decision, completed results of ongoing programs should be evaluated to ensure the program has demonstrated—through prototyping efforts and technology assessments in the existing program structure—the  appropriate technology readiness needed to reduce risk in transitioning from Technology Development to Integrated System Design. Additionally, the program schedule beyond Milestone B should be updated to reflect formal program assessments consistent with the acquisition strategy and the Instruction. (Reference: DODI 5000.02, paragraph 6.c(6)b and 6.3(6)c.) Programs at other points in the Defense Acquisition Management System should be treated similarly by evaluating the existing program structure against the Instruction to determine an appropriate path forward.
2. What is the status of the update to CJCSI 3170.01F?

Answer: CJCSI 3170.01G is in the final stages of the staffing/coordination process with signature and release planned for the end of January 2009.

3. What is the schedule for update of the Defense Acquisition Guidebook?

Answer: The Office of the Secretary of Defense (OSD) is in the final stages of assembling the document.  The Chapter 2 rewrite is undergoing additional revision.  The document will be thoroughly reviewed by key stakeholders for consistency with the DoD Instruction and other applicable policy. All efforts will be taken to expedite the release of the document, while ensuring the soundness and integrity of its contents. The goal is for release before the end of December, 2008.
4. When does the program start and when does the PM assume his duties?

Answer: The Material Development Decision precedes entry into any phase of the acquisition management system. In accordance with DoDI 5000.02, paragraph 1.c: “Following the Materiel Development Decision, the MDA may authorize entry into the acquisition management system at any point consistent with phase-specific entrance criteria and statutory requirements.” 

In accordance with DoDI 5000.02, paragraph 5.c.4: "A favorable Milestone A decision DOES NOT mean that a new acquisition program has been initiated".  Paragraph 6.c.3 states that "EMD begins at Milestone B, which is normally the initiation of an acquisition program".  
In accordance with DoDI 5000.02, Enclosure 10, the designation of the program manager “shall be made no later than program initiation, and may be made earlier when determined by the MDA.”
5. How is the program staffed before MS B?

Answer: The Services should staff the program appropriately, which may be a full up program office, provisional program office, or some form of transitional planning team.

7.
What metrics will be collected during Pre-MS B period?

Answer:  Further guidance will be forthcoming. However, the program should collect metrics that support evaluation that the program meets entrance criteria of the next planned phase in accordance with DoDI 5000.02.
8.
Where will the funding come from for the pre-MS B efforts?

Answer:  The Services should program funds to respond to policy.

6. How does Business Capability Lifecycle (BCL) fit into this?
Answer: Enclosure 11 of DoDI 5000.02 describes the procedures for review and certification of defense business system modernizations or development funding exceeding $1 million. In accordance with Enclosure 11, paragraph 3.b: “An Investment Review Board (IRB) shall facilitate program communications and issue resolution, and shall support the MDA for ACAT IAM business systems. The definition of defense business systems and additional details on the role of the IRB can be found in Enclosure 11. 
7. Is an AoA required for all ACAT programs?

Answer:  Yes, but not all will be equally rigorous. In accordance with DoDI 5000.02 paragraph 4.c.6: “The MDA shall approve the AoA study guidance” and determine the acquisition phase of entry.
8. Will EMD still have "Demonstration"?

Answer:  Yes. The EMD Phase contains two work efforts: 1) Integrated System Design and 2) System Capability and Manufacturing Process Demonstration.
9. Is there always a PDR prior to MS B?

Answer:  No. This is tailorable based upon the specifics of any given program; Rationale should be documented in the Technology Development Strategy.

10. What is the rationale for the Post PDR or CDR-Assessment?

Answer:  Post-PDR and Post-CDR Assessments create an opportunity for the MDA to determine that the program is proceeding in accordance with current direction and strategic guidance. The Post-PDR Assessment provides an opportunity to review requirements tradeoffs based upon the PM’s assessment of cost, schedule, and performance risk; and allows the MDA to determine whether remedial action is required to achieve APB objectives prior to initiation of detailed design. The Post-CDR Assessment provides an opportunity to assess design maturity prior to establishment of the product baseline. (Reference: DoDI 5000.02, paragraphs 6.c(6)b and 6.c(6)c.
14.  Are MRLs (Manufacturing Readiness Levels) formally released?

Answer:  No, final coordination is underway and MRLs are expected to be included in the updated DAG.  A DAU Continuous Learning Module (CLM) is under development with release expected within next six months.  For additional information on the draft MRLs, visit the DAU ACC PQM website.  
