Lean Six Sigma Project:

Optimizing Title 40/CCA Compliance Process

Survey of Clinger Cohen Act Compliance Process

This survey asks a series of questions related to compliance with Subtitle III of Title 40 [Clinger Cohen Act (Title 40/CCA)] within the Department of Defense (DoD).  The primary audience for this assessment is the community of individuals within DoD, including program management offices, functional sponsors, acquisition executives, chief information officers (CIOs), and others who undertake efforts to ensure CCA compliance.  The survey is being conducted under the auspices of a jointly sponsored (DOD Deputy CIO (DCIO) and Office of Under Secretary of Defense for Acquisition, Technology and Logistics (OUSD AT&L)) Lean Six Sigma (LSS) project aimed at optimizing the compliance process.  The primary goal of this assessment is to determine if, on balance, the CCA compliance process is working smoothly and is value-added, or if there are specific areas that can be targeted to achieve compliance more efficiently or without duplication.
Instructions for Survey Completion:
1. The survey is in Word document format.  Complete the document by filling in the text boxes, and save the completed form.
2. If there are multiple persons within an office who may want to submit additional inputs, each individual can fill out a survey and send it to one of the POCs listed at the bottom of the survey.
3. The information collected about survey respondents will be used for analysis purposes only, not for attribution.  
Specifically, the analysis will not link a point of view on any survey item to a particular respondent.
Respondent Profile:
1)  Program name, if applicable (optional):       
2)  Service/Agency:       
3)  Program designation, if applicable (e.g., MAIS IAM):        

4)  Name of Individual Respondent (optional):       
5)  Respondent completing this survey from the perspective of:    

 FORMCHECKBOX 
  Program Management Office 

 FORMCHECKBOX 
  Functional Sponsor (PSA)

 FORMCHECKBOX 
  Component CIO 

 FORMCHECKBOX 
  Component Acquisition Executive 

 FORMCHECKBOX 
  Other        
	
	Rate the following statements using the following five options: 
1 – “Strongly Agree”   2 – “Agree”   3 – “Undecided”    4 – “Disagree”    5 – “Strongly Disagree”

	CCA Element
	Activities to comply with this element are burdensome
	Activities to comply with this element are 
value-added
	Activities to document compliance with this 
element are burdensome
	Activities to document compliance with this 
element are value-added
	Useful guidance for 
this element is 
readily available.
	Useful CIO support 
for complying with this element is available.

	
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	1. Make a determination that the acquisition supports core, priority DoD functions.
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	2. Establish outcome-based performance measures linked to strategic goals.
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	3. Redesign the processes to reduce costs and improve effectiveness
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4. No private sector or government source can better support the function
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5. Analysis of Alternatives 
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6. Economic Analysis 
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	7. Measures and accountability for program progress
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	8. Acquisition consistent with the Global Information Grid (GIG)
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	9. Information Assurance Strategy
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	10. Maximum practicable use of modular contracting
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	11. Register System with DoD CIO
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	12. Post Implementation Review (note: part of 5000.02 but not part of CCA Table)
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	13. The overall process for confirming CCA compliance
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



Supplemental Questions (enter text):
	14. Do you have additional comments regarding any of the 13 items above?  Please specify item number(s)       

	15. What suggestions do you have for making either the individual CCA compliance items or the overall process more streamlined, value-added, and/or effective?       

	16. Have you had a “horror story” experience with achieving CCA compliance?  Please share and be as specific as possible about the part of the process that was affected.       

	17. Have you had a “great story” experience with achieving CCA compliance? Please share and be as specific as possible about the part of the process that was affected.       


What other comments do you have on any areas not covered by the questions above?        
Please e-mail completed surveys to one of the following POCs.
	Component
	POC
	Phone No.
	E-mail address

	Army 
	Sherman Wingfield 
Army CIO/G6
	703-601-4729, 127
	sherman.b.wingfield@us.army.mil

	Dept of Navy 
	John Burson 
DON CIO
	703-604-6350, 120
	John.Burson.ctr@navy.mil

	Air Force 
	Tom Hickok 
DoD DCIO
	703-601-4729, 153
	Thomas.Hickok.ctr@osd.mil

	Defense Agencies 
	Amelia Grazioso DoD DCIO
	703-602-2720, 106
	Amelia.Grazioso@osd.mil
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