CIO Spotlight: David M. Wennergren, Department of the Navy
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Dave Wennergren has been rising in the ranks as a civilian employee of the Department of the Navy for over 25 years. Now, as CIO reporting to the Secretary of the Navy, he leads the information technology efforts for the Navy and Marine Corps and manages a $6.5 billion IT budget.

Over the course of his career, he has received a number of Department of the Navy and Department of Defense civilian service awards. He is particularly honored to have worked for two organizations which have received the Navy Meritorious Unit Commendation.

And even though he has been an IT executive (CIO or Deputy CIO) for only seven years, he has already been selected as the Government Computer News Defense Executive of the Year, received the Computerworld Premier 100 Award and been counted-twice-among Federal Computer Week's Fed 100 individuals who "made a difference in Federal information technology."

In January, Wennergren was elected vice chair of the Federal CIO Council, a leadership position that requires close collaboration with Chair Karen Evans on a standards-driven approach to managing Federal IT. He will help set the agenda for the Council and manage its operations.

His goals for his term as vice chair are to continue to build upon the substantive contributions of the Council's members to expand the availability of enterprise-wide IT solutions, foster collaboration and information sharing across agencies and continue to improve the delivery of Web-based services to the nation.

"There's not an IT issue that comes up today that isn't something that crosses organizational boundaries," he said. "The Internet allows you the opportunity to collaborate, to share, to do things you could never do before. Everyone can be connected in a way that truly allows us to share the vast intellectual capital of the government. Our challenges are to move with speed and agility, while not doing things in a stove-piped manner."

Wennergren has been a staunch champion of cross-service collaboration within DoD. He is chair of the department's Identity Protection and Management Senior Coordinating Group, which provides department-wide oversight and coordination of biometric, smart card and PKI initiatives. He led the roll-out of the DoD Common Access Card program, which has issued smart cards with PKI digital certificates to all DoD military personnel, civilian employees and contractors - a population of 3.5 million people.

As CIO, he implemented enterprise-licensing agreements that have saved the Navy over $40 million in cost avoidance and are now providing similar savings department-wide. As the Department of the Navy's Critical Infrastructure Assurance Officer, he established groundbreaking relationships with numerous state and local governments to share information and support security preparations, vulnerability assessments and continuity-of-operations plans to increase national security.

Teamwork and collaboration have been consistent themes for Wennergren, a dedicated mentor for future IT leaders. "Success today is very rarely about personal accomplishment or ambition, but much more about the result of teamwork," he said. "What is important is what you do to help make a team successful, what you do to help empower others and what you do to help train the next generation of leaders."

As co-chair of the Council's Best Practices Subcommittee for the past several years he helped develop the Federal CIO Boot Camp for CIOs and deputy CIOs and brought together thought leaders from government, industry and academia in a series of best practices seminars. He also helped create a clearinghouse of Federal best practices for use by any government agencies.

He helped "write the book" about organizing a Federal CIO office. Along with former Navy CIO Dan Porter, Alex Bennett and Ron Turner, he documented their experiences and insights in constructing a CIO agenda in The Power of Team-The Making of a CIO. (Copies are available on www.doncio.navy.mil.)

Wennergren came to the IT field with extensive management experience and an understanding of how to work across traditional organizational boundaries to effect change. "I was interested in this area because of how crucial information management is to the transformation that government agencies will go through in the years ahead," he said. "Ten years ago, IT was viewed by many as a somewhat narrow, stand-alone discipline. Now people realize that every war-fighting and business process relies upon IT as a crucial enabler. Being a CIO today provides an amazing opportunity to help shape the government's transformation efforts and create the set of processes, organizations and solutions which will drive the successful delivery of services to our citizens."

