USMC DMSMS Work Group Charter

USMC Diminishing Manufacturing

Sources and Material Shortages
Work Group

A. Purpose and Scope:

a. This charter identifies and establishes the USMC Diminishing Manufacturing
Sources and Material Shortages (DMSMS) Working Group. The United States
Marine Corps desires proactive DMSMS program be institutionalized
throughout the Corps and this responsible body is chartered to developed
policies and procedures that will provide a proactive, disciplined approach to
define, measure, analyze, improve and control DMSMS issues in order to
improve Marine Corps systems availability, reduce total life cycle costs and
increase readiness.

B. Functions: Meet at a minimum, quarterly, or as required, to plan and execute its
responsibilities and perform the following functions:

a. Develop USMC policy to implement the DoN Strategic Plan for DMSMS.

b. Remain focused on achieving the goals outlined in the DoN Strategic Plan for
DMSMS.

c. Develop presentations with the primary focus to promote initiatives and
capabilities to the USMC DMSMS Community.

d. Plan and execute DMSMS Workshops.

e. Support the USMC DMSMS community by providing and promoting training,
teaming opportunities, general information, and initiatives related to DMSMS.

f. Develop the criteria and administer the process for awarding the Achievement
Awards that are presented at the annual DMSMS Conference.

g. Promote active utilization of the Marine Corps module of the Shared Data
Warehouse (SDW), DMSMS Knowledge Sharing Portal (DKSP), and the
Government Industry Data Exchange Program (GIDEP).

C. Organization and Management
a. The Working Group will be chaired by the MARCORSYSCOM AC-LCL and
co-chaired by HQMC I&L. The chair will:
i. Assemble a team of representatives from appropriate activities to
effectively perform the functions delineated.
il. Establish the time and location of meetings as required.
iii. Coordinate resource requirements with the WG.

b. Membership: The USMC DMSMS WG will be comprised of active working
members representing each of the core members listed in the attachment.
1. Additional members may be appointed as appropriate to accommodate
the WG mission.
il. The WG affairs will be managed by consensus of the membership.
iii. Any proposed changes to this charter require unanimous support of the
team members and concurrence of the WG.

D. This working group is chartered by Marine Corps Systems Command, Assistant
Commander, Life Cycle Logistics, Ms. Kelly Gibson.
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