Air Force Module

Process

The AFM provides the AF an automated means
of processing discontinued parts cases from the
issuance of @ manufacturer’s notice through the
actual purchase of Life-of-Type buy. The AFM
receives parts discontinuance notices in the
form of cases from the DMS SDW DLA Mod-
ule and creates next higher assembly work-
sheets. Worksheets are systematically assigned
to the Equipment Specialists (ESs) and Invento-
ry Managers (IMs) who’s system will be affect-
ed by discontinuance of the component. After
the ES and IM complete their required input,
the worksheets are routed to the Super Focal
Point (SFP). The SFP will then review and vali-
date the Life-of-Type buy calculations for accu-
racy and submit the worksheet to the Hub.
Upon completion of these worksheets, the Hub
approves and submits total Life-of-Type buy
requirements from the Air Logistics Complexes
(ALCs) to DLA and closes the case which may
consist of several worksheets. This requirement
supports the supply chain to assure future com-
ponent availability. These cases are tracked to
ensure a closed loop process.
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DMSMS & DMS SDW definition

Diminishing Manufacturing Sources and Material
Shortages (DMSMS) is the loss or possible loss of
manufacturers or suppliers of items, including
shortages of raw materials. DMSMS can occur in
any phase of a program, and has the potential to
severely impact the program/end item in terms
of schedule and life cycle cost. DMSMS includes
material obsolescence which may occur at the
part, module, component, equipment, or other
system indenture level. These situations may
cause material shortages that endanger a sys-
tem’s capabilities, readiness, and its life cycle sup-
port.

Life-of-type buy for the AFM defined as DLA
managed/purchased items required to support
the sustainment of the Air Force system for life.

The Diminishing Manufacturing Sources Shared
Data Warehouse (DMS SDW) Enterprise en-
hances the analysis of and response to discontin-
ued parts notices throughout the Department of
Defense (DOD). The DMS SDW is comprised
of case management modules which includes an
Air Force Module (AFM). The AFM is managed
by the DMSMS Program within the Strategic Al-
ternate Sourcing Program Office (SASPO), 448th
Supply Chain Management Wing, Air Force Sus-
tainment Center, Tinker Air Force Base (AFB),
Oklahoma.

DMSMS Program Office Mission

The DMSMS mission is to improve the sustain-
ability of DOD weapon systems by reducing
the impact of DMSMS through proactive iden-
tification and management of obsolete parts.
Provide System Program Offices, OC-ALC,
WR-ALC, OO-ALC, and other AF organiza-
tions with tools, information, and training for
effective management of DMSMS in AF weap-
on systems. Inclusive in this effort is policy/
guidance, system support and analysis.

DMSMS Program Office

The DMSMS Program Office works closely
with Defense Logistics Agency (DLA) which
coordinates across Industry and DOD. To-
gether, these organizations provide many tools
and services to support the timely and effec-
tive resolution of DMSMS issues.

The DMSMS Program Office serves as the
“Hub” for the AFM which provides assistance
to AFM users across three ALCs. The Hub’s
primary function is the management of infor-
mation and guidance for Life-of-Type buys of
DLA managed items.

DMS SDW Background

DMS SDW is recognized as a tool which ena-
bles the identification and management of ob-
solescence and is the backbone for an integrat-

ed parts management environment.

DMS SDW Objectives

The objective of the DMS SDW is to improve
the sustainability of DOD weapon systems by
reducing the impact of obsolete parts. DMS
SDW accomplishes this through:

e Integration and interface with existing ele-
ments of the DOD

¢ Rapid, economical identification of part
numbers and National Stock Numbers
(NSNs) affected by obsolescence

e Systematic dissemination of data from and
to a Obsolescence Data Repository for
DMSMS management within DOD

e Access to critical, disparate legacy and cur-
rent data in support of decision analysis

DMS SDW Benefits

Provides automated capability to receive, pro-
cess, and communicate Life-of-Type buys for
DLA managed items

e Allows AF customers that last chance to
purchase a life time supply of parts before
the manufacturer actually discontinues pro-
duction

e Reduces future mission impacts by ensuring
DLA receives the AF requirements for
enough components to sustain systems for
life

e Provides metrics to identify trends on part

obsolescence and affected systems

e Allows multiple modules of different ser-
vices to access current case data, historical
records, and share information
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