

TTA Template - Level A
General Guidance

The Level A Technology Transition Agreement (TTA) documents the intent of the Science and Technology (S&T) Sponsor, Resource Sponsor (RS), and Acquisition Program Manager (Acquisition PM) to develop, deliver, and integrate an FNC Product into an acquisition Program of Record (POR) or via an alternative transition path that will deploy to the Fleet/Force. Each sponsor is responsible for providing or verifying the content required in this template. The initial draft is developed by ONR and negotiated, vetted, and once consensus is reached, signed by the sponsors identified by name as authorized TTA signatories.

The Level A TTA must be signed before the final year of S&T funding, although earlier submissions are encouraged. Products within Fast Track ECs require a Level A TTA before the first year of S&T funding. This requirement ensures that the highest level of transition commitment is obtained before the Product begins. Fast Track Products have a maximum duration of two years.

The Level A TTA documents the Acquisition PM’s intent to transition the Product upon successful completion of the Product. The Level A TTA builds upon the Level B TTA by providing a clear articulation of the technical capabilities of the Product, the integration strategy, and identification of the programmed transition funding required.  

The key sections of the Level A TTA are the:

· Product Description to include all deliverables
· Quantified Exit Criteria
· Clear articulation of the Integration Strategy that will be used to engineer and integrate the Product into either an acquisition POR or otherwise deliver it into the Fleet/Force
· Best estimate of the actual Transition Funding required to further engineer and integrate the Product into either a POR or otherwise deliver it into the Fleet/Force
· Transition Commitment Statement – RS commitment to begin funding the Product’s transition upon successful demonstration of the Exit Criteria

These elements represent the core of a successful Level A TTA, and must be clearly understood and agreed to by all stakeholders. 

Timeline:  

· No later than  01 April: N841 identifies the RS and Acquisition PM signatories for each Product to ONR 03T.  
· No later than 01 May: ONR submits draft TTAs to the Acquisition PM and RS signatories as well as their working level representatives. This allows for a minimum two month negotiation period.
· No later than 01 July: A signed TTA is due to the ONR FNC staff. The TTA supports the annual Transition Assessment process and reviews. S&T funding for the approaching fiscal year is not released until a signed TTA at the correct level is approved. 

Annual Review: 

The signatories must review, update and sign all TTAs annually. These updates should be used to refine/clarify the plan to develop and transition the Product.  The Level A TTA acknowledges the signatories’ agreement with the technology development plan, the final threshold and objective exit criteria, and the integration plan for accepting the Product. It also reflects the intent of the RS and Acquisition PM to continue the Product’s development in accordance with the identified acquisition POR or other transition path. Annual refinement of transition cost estimates and confirmation of transition commitments are fundamental to the future deployment of completed Products.

The TTA also supports the annual RS Transition Assessment of each Product. All information provided in an approved TTA is entered into the Transition Assessment Report (TAR) by the FNC Staff and shown at the August RS Transition Assessment review. Information is captured as follows:

· For an signed, approved TTA:
· The Acquisition PM’s assessment of the S&T status is provided in Section 10.
· The status of Transition will be assessed as Green. 
· Preliminary funding recommendation will be to Continue S&T funding with the final recommendation to the TOG will be determined at the August Transition Assessment review
· For a TTA that is either not approved or not submitted: 
· The status of Transition will be assessed as Red. All other TAR-related information will be captured via a separate data call or will be captured in Section 10 of the submitted TTA that was not approved.
· Final funding recommendation to the TOG to either Terminate or Gracefully Terminate will be determined at the August Transition Assessment review.

Alternative Transition Paths (if applicable):  

If the Product transitions directly to the Fleet/Force:

· The Acquisition PM must state his/her intention to take all required actions (placement of the Product on a Qualified Products Database (QPD), etc.) to ensure the transition.

If the Product transitions to the Fleet/Force via an Industry Partner: 

· The Industry Partner must provide a letter attached to the TTA stating its intention to make the Product available for procurement by the Acquisition PM.



Technology Transition Agreement



Level A


Product Name (From the approved Master Budget)

EC Designator (From the approved Master Budget)

Date

Comments in blue italic font are provided for context. Do not include in the final TTA. 

Elements to be provided by the S&T Sponsor
This section details the negotiated agreement that defines exactly what will be developed, how it will be developed, and how technical success will be determined. The signatories must clearly understand the details of the technical capabilities of the Product and when it will be completed. 

1. Product Description.  Provide the current description of the Product to be delivered:
· To the Acquisition PM for integration into a Program of Record (POR)
· For direct procurement by the Fleet/Force  
· To an Industry Partner, who will further develop and make available for direct procurement by the Fleet/Force

Describe what will be delivered:
· Hardware 
· Software 
· System 
· Knowledge Product (e.g., reports, specifications)

Consider using a Contract Data Requirements List to detail deliverables, such as:
· Documentation
· Interfaces 
· Proprietary or open source items 

For transition paths involving an Industry Partner, describe the development required that will result in making the Product available for future procurement.

2. S&T Manager(s) POC.  Provide title, organization, phone number and email address for:  
· EC Manager - Signs the TTA
· Product Manager - Day-to-day manager of the Product

3. Fleet/Force POC. Provide title, organization, phone number, & email address for:  
· Fleet/Forces Command, Marine Corps Combat Development Command, Marine Corps Forces Command or S&T Manager identifies the POC.

4. Current Status of FNC Product
a) Status Summary.  
· Summarize the current status of the technical development and describe the key activities performed this past year. For the initial TTA, describe the key activities that were provided during the past year.
· Provide the current estimate of the Technology Readiness Level (TRL). If for a medical Product, use the Biomedical TRL.
· Summarize the areas which require additional technical development.
b) Technical Risk Analysis.  Discuss the key technical risks associated with the Product’s development. Provide mitigation strategies to address these risks. Include risks associated with producibility, affordability, and sustainability, if applicable.

	Technical Risks
	Brief Description
	Mitigation Strategy

	
	
	



5. Technology Development Strategy. Clearly articulate the technical approach and performers required to develop the Product. Discuss the integration of any sub-component technologies, if applicable. This section must be consistent with the activities described in the Program Plan (Section 6). Examples include concurrent/competing approaches with a planned down-select, multi-phased development strategy, build-test-build approach, etc.

6. Program Plan. Describe major tasks, activities, milestones, testing schedules, and demonstrations, along with their associated timelines, planned during the Product’s technical development. It must be consistent with the activities described in the Technology Development Strategy (Section 5). Provide a graphical representation, such as the one below. 

         [image: Project1]

     	Demonstration /Test Event
     		Transition

7. Exit Criteria.  Identify the specific parameters, including the likely testing conditions that will be used to determine if the Product is technically successful. The criteria must clearly describe the technical performance the Product will deliver. A range of values (Threshold – Objective) is required which creates an automatic fallback position should any Objective value not be achieved and eliminates the need to renegotiate the TTA.  The parameters must be negotiated with all signatories to ensure all parties are in agreement with the performance goals listed. These criteria are typically refined during subsequent updates.  

The Exit Criteria serve as entrance criteria by the Acquisition PM for integration into an acquisition POR, or by the Fleet/Force Sponsor for procuring and using the Product. A clear understanding of the Exit Criteria, including how success will be determined, is critical. A Level A prior to the last year of S&T funding, should provide quantification of Threshold – Objective values that represent the final agreement among the signatories. 


Exit Criteria must include:
· Measurable parameters, including performance, physical, and cost aspects 
· For each parameter, provide: 
· Current value (as of this writing)
· Negotiated Threshold and Objective values
· Transition TRL – If for a medical Product, use the Biomedical TRL
· Testing conditions that will be used to determine whether the Product has met the Exit Criteria and transition TRL

	Attribute/Parameter
	Current
	Minimum Threshold
	Objective

	
	
	
	



For Products delivering to an Industry Partner, specify any additional parameters required, if any, by the Fleet/Force Sponsor before they will commit to procuring or using the Product.

[bookmark: _GoBack]Elements to be provided by the Acquisition Program Manager
This section identifies the target POR and the strategy required to integrate the Product into the POR. It must provide a clear articulation of all integration-related information along with the estimated costs required to ensure a successful transition. Alternative transition paths must be clearly described. Additional refinement is expected during subsequent updates. This section must provide an easy to understand story regarding where and how the Product will get into the Fleet/Force. Uncertainty or ambiguity in this section does not inspire transition confidence.  

8. Target Acquisition Program.  Describe the acquisition POR that will engineer, integrate, and deliver the Product to the Fleet/Force.  Include:
· Major program objectives
· Current phase of the acquisition life cycle   

Use the acquisition program plan timeline, if available, to show the intended insertion points for the Product into the target POR. If the Product transitions directly to the Fleet/Force, identify the Fleet/Force Sponsor and describe how the Product will be used. If the Product transitions to the Fleet/Force via an Industry Partner (e.g., for FDA approval), characterize their role (i.e., submit the application for FDA approval and make the Product available, etc.), identify the Fleet/Force Sponsor, and describe how the Product will be used.  

	Provide an estimated Initial Operational Capability (IOC) date for all transition paths. 

9. Acquisition PM POC.  Provide title, organization, phone number, and email address for the Acquisition PM and/or designated working level representative.

10. S&T Status. The Acquisition PM must determine, in coordination with the EC Manager, the status of the Product’s technical development (S&T Status). The assessment is reflected as either a Green, Yellow or Red stoplight based on the criteria below.

a.) S&T Status. Select the appropriate stoplight and delete the other two.

GREEN - 	On track for delivery to the Acquisition PM

			      YELLOW – Mostly on track for delivery with manageable risk

			      RED – Significant issues exist that require resolution

b.) Acquisition PM Comments. The Acquisition PM is encouraged to provide any relevant comments regarding the S&T status. A RED assessment requires a comment to convey the nature of the assessment that jeopardizes the transition. The Acquisition PM must identify any applicable acquisition documents (e.g., Technology Readiness Assessment (TRA), Acquisition Strategy, Systems Engineering Plan (SEP), Test & Evaluation Master Plan (TEMP), Capability Production Document (CPD)) that are relevant to transition.

11. Naval Need. Describe the needs (acquisition program or other) addressed by the Product (e.g., improved capabilities and efficiencies, capacity, cost savings, reduced maintenance, etc.).  Briefly explain how the Product addresses these needs.  

12. Integration Strategy. A clearly articulated integration strategy is critical to achieving stakeholder buy-in, which is necessary for a successful transition. This is a key section of the Level A TTA and should reflect an understanding of the mechanisms and strategy for integration. The integration strategy needs to identify additional critical milestones such as post-TRL 6 required operational or certification tests that must occur, post-transition, as part of final acceptance of the Product. Include events like an Operational Evaluation (OpEval), acceptance of a new requirements document or other criteria.

Describe how the Product will be integrated into the target acquisition POR or otherwise transitions to the Fleet/Force. If transitioning to an acquisition program, describe the specific transition mechanism, such as:  
· Block upgrade 
· Spiral development
· Engineering Change Proposal
· Advanced Processor Build
If transitioning via an alternative path, explain how the Product will get to the Fleet/Force:
· Assignment of National Stock Number(s) (NSN) for procurement
· FDA trials conducted by an Industry Partner with procurement by the Navy
· Placement on a Qualified Product Database (QPD)

Align the Program Plan (Section 6) and the POR acquisition plan and timeline (Section 8), clearly showing the Product’s transition and insertion points.  

13. Transition Funding.  The Acquisition PM must provide the best estimate of the annual RDT&E funding required to further engineer (typically from TRL 6 to TRL 9) and integrate the Product into an acquisition POR or directly to the Fleet/Force. Procurement costs are not desired unless required via an alternative transition path. List only the actual amount of RDT&E funding required to integrate the Product into the POR. For the Level A TTA, the Acquisition PM identifies the transition funding amount required while the Resource Sponsor certifies the funds are programmed for the Product.

Describe the intended transition path and provide the corresponding funding information:
a) Acquisition POR Path. Where RDT&E funds are required to further develop the Product for integration into an acquisition POR, provide:
· Acquisition RDT&E Program Element (PE) number(s) used for the transition.
· Annual estimated planned RDT&E funding required using the PEs identified.  
b) Alternative Paths. Where the Product: 
· Transitions directly to the Fleet/Force, provide:
· Description of the direct use of the Product 
· Relevant Qualified Product Database (QPD) and Qualified Product List (QPL), if applicable
· Other sources of funding, if applicable (O&MN, PMC etc.) 
· Transitions to the Fleet/Force via an Industry Partner, provide:
· An Industry Partner letter (attached as an addendum) indicating their intention to make the Product available for procurement
· Annual estimated planned funding to transition the Product, if applicable 
· An Acquisition PM statement of his/her intention to procure the Product

	Planned Transition Funds
	FY16
	FY17
	FY18
	FY19
	FY20
	Total

	RDT&E Program Element No.
	$K
	$K
	$K
	$K
	$K
	$K

	Other (In-kind, Int’l, etc.) 
	$K
	$K
	$K
	$K
	$K
	$K

	FY Total
	$K
	$K
	$K
	$K
	$K
	$K



Estimated costs must also include, if applicable:
· Costs required to certify and integrate a software Product and/or any costs associated with any Information Assurance (IA) requirements
· International and/or in-kind contributions that supports the Product’s transition

c) 
Transition Funding Source. Provide a clear understanding of the funding situation. Select the applicable statement and delete the other. 	

The RDT&E line identified above has: (Select the statement that applies)
A) Adequate funds in the Program Objective Memorandum (POM) to cover the cost of transition shown above and the RS/Acquisition PM are committed to applying these funds after the successful demonstration of the Exit Criteria
B) Transition of this Product does not require RDT&E funding. Please explain.

14. Transition Commitment Statement.  The Acquisition PM must state his/her intention to transition a successfully demonstrated Product.  Select the appropriate statement and delete the others.  

a) Commitment (transition to an acquisition POR): Upon successful demonstration of the Exit Criteria, (acquisition program office) will integrate the (Product Name) into the (target acquisition POR) starting in FY-(transition year). This integration effort is planned to be funded under PE (transition funding PE/source identified above).

b) Commitment (transition directly to the Fleet/Force): Upon successful demonstration of the Exit Criteria, (Acquisition PM) will (identify any required actions, e.g., placement on a QPD, etc.) to transition (Product Name) in FY-(transition year).  Choose one of the following:
· No transition funding is required, or
· This transition is planned to be funded under (PE, O&MN or other funding source identified above).

c) Commitment (transition via an Industry Partner): Upon successful demonstration of the Exit Criteria, (Acquisition PM) will procure (Product Name), if available, starting in FY-(transition year).  This procurement is planned to be funded under (PE, O&MN or other funding source identified above).

Elements to be provided by Resource Sponsor

15. Capability Requirement Basis.  Identify the governing source(s) for the requirement to develop the Product (FNC Gap, Initial Capabilities Document (ICD), Capability Development Document (CDD), or other references).  

16. Resource Sponsor POC.  Provide title, organization, phone number and email address for the Resource Sponsor and/or designated working level representative.

17. Resource Sponsor Comments. The RS is encouraged to provide any relevant comments regarding the status of transition. If a transition issue exists that did not preclude the signing of the TTA, relevant RS comments are also desired.

18. Signature and Dates. Technology Transition Agreements (TTA) must be signed to commit participating organizations to the plan outlined in the agreement. 

The signature statements for the Acquisition PM and Resource Sponsor were approved by the Technology Oversight Group (TOG).  Changes are not allowed. 



______________________________________________________________________________
S&T Sponsor Name	                                            					Date



I acknowledge the S&T product identified in this TTA is being aimed at a planned or existing acquisition program (or Fleet/Force program) under my purview and control, and I agree with the information provided.


______________________________________________________________________________
Acquisition Program Manager Name							Date



I acknowledge the S&T product identified in this TTA is being aimed at partially satisfying a requirement identified by the Department of the Navy and that funding is programmed for its transition.


______________________________________________________________________________
Resource Sponsor Name                     						Date
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