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To see instructions, click the ¶ (View all) button on the Format toolbar. Delete this line before printing and saving.To change the fields on the cover page and in the header and footer:
· From the File menu, select Properties.
· Change the fields as appropriate and click OK.
To see the changes in the headers and footers:
· From the File menu, select Print Preview.
· Close Print Preview.

To remove the instructions, select the instruction text, press Ctrl+Space Bar, and then Delete.
Document Purpose
The purpose of the Indicator Specification is to provide a detailed description of the indicator, including the base and derived measures, the sources for the measurement, the collection, reporting, analysis, and storage of measurement data.
Specifications
  To remove the instructions, select the instruction text, press Ctrl+Space Bar, and then Delete.
	Indicator objective
	  Describe the objective or purpose of the indicator. (Refer to the Purpose section of the Operationalized Goal Worksheet).

	Questions
	  List the question(s) the indicator user is trying to answer. Examples: Is the project on schedule? Is the product ready to ship? Should we invest in moving more software organizations to CMMI maturity level 3? (Refer to the Clarifying Questions section of the Sub-Goal Worksheet)

	Perspective
	  Describe the audience for whom this visual display is intended. (Refer to the Clarifying Questions section of the Sub-Goal Worksheet)

	Visual display
	  Provide a graphical view of the indicator. (Refer to the Visual Displays of the Operationalized Goal Worksheets).
[image: ]

	Data elements
	  List each data element in the production of the indicator.
	  Precisely define the data element (base or derived) used or point to where the definition can be found. (Refer to the Indicator Availability and Source Worksheet and the Attribute Definition Checklist)

	
	
	

	
	
	

	How collected
	  Describe how the data will be collected 
(Refer to the Source column in the Indicator Availability and Source Worksheet).

	When and how often collected
	  Describe when the data will be collected and how often.

	Collected by/to whom
	  Specify who will collect the data (individual, office, etc.) and to whom the data will be sent.

	Collection forms and where form obtained
	  Reference any standard forms for data collection (if applicable) and provide information about where to obtain them.

	Responsibility for reporting
	  Indicate who has responsibility for reporting the data.

	Reported by/to whom
	  Indicate who will do the reporting and to whom the report is going. This may be an individual or an organizational entity.

	Reported how often
	  Specify how often the data will be reported (daily, weekly, monthly, as required, etc.)

	Where data stored
	  Indicate where the data is to be stored.

	How data is stored
	  Indicate the storage media, procedures, and tools for configuration control.

	Security of stored data
	  Specify how access to this data will be controlled.

	Algorithm
	  Specify the algorithm or formula required to combine data elements to create input values for the indicator. It may be very simple, such as Input1/Input2, or it may be much more complex. It should also include how the data is plotted on the graph.

	Assumptions
	  Identify any assumptions about the organization, its processes, life cycle models, etc., that are important conditions for collecting and using this indicator.

	Analysis
	  Specify what type of analysis can be done with the information.

	Interpretation
	  Describe what different values of the indicator mean. Make it clear how the indicator answers the “Questions” section above. Provide any important cautions about how the data could be misinterpreted and measures to take to avoid misinterpretation.

	Probing questions
	  List questions that delve into the possible reasons for the value of an indicator, whether performance is meeting expectations or whether appropriate action is being taken.

	Evolution
	  Specify how the indicator can be improved over time, especially as more historical data accumulates e.g., by comparison of projects using new processes, tools, environments with a baseline; using baseline data to establish control limits around some anticipated value based on project characteristics.

	Feedback Guidelines
	  Specify how to request a modification to the indicator specification. (e.g., Complete the Process Improvement Proposal (PIP) form and forward to the Measurement Team)

	Cross Reference
	  If the values of other defined indicators are related, or influence the appropriate interpretation of the current indicator, refer to them here.
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