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Full Deployment Decision (FDD) Procedure
Description:  

This procedure describes how to plan for and conduct the Full Deployment Decision (FDD).  
Entry Criteria: 
Complete the following before beginning this procedure:
· All Build and Test Phase system artifacts and activities required by the BES Process Directory (BPD) must be completed and peer reviews conducted
· Physical Configuration Audit

· Integrated Test Report (ITR) and Recommendation
· Operational Test & Evaluation (OT&E) Test Reports (if conducted) and Recommendation

· Engineering Go/No-Go Recommendation

· Updated Risk Assessment

· Life Cycle Management Plan

· Implementation Plan

· Security Certification Recommendation sent to the Air Force Enterprise Authorizing Official (AF Enterprise AO) and the Program Manager
Procedure Steps: (These steps are not necessarily sequential.) 
1.  Program or Project Manager:  Prepare for the Full Deployment Decision and invite participants.  
Prepare for the FDD by following the guidelines provided in the Milestone Review Procedure.  Invite individuals filling the following roles to the FDD:
· Milestone Decision Authority (MDA) (or designated representative) for ACAT Programs; or Fielding Decision Authority (FDA) for Non ACAT/Sustainment Programs
· AF Enterprise AO (or designated representative), if Authorization to Operate/Connect not previously granted
· System AO
· Information System Owner (refer to AFI 33-200 AF Cybersecurity Program Management)
· Test Manager
· Program Test Manager

· Program Management Team

· Representative of the Customer and Sponsor
The MDA or FDA and customer representative/sponsor are co-chairpersons.  

2.  Milestone Decision Authority (ACAT) or Fielding Decision Authority (Non-ACAT/Sustainment:  Conduct a Full Deployment Decision.
Conduct the FDD after determining the type of meeting (i.e. physical or virtual) that is appropriate.  The intent of the FDD is to determine if the system meets the user’s requirements, to review the recommendation by the security control validators to ensure the system is ready for deployment, and review the plans and budget for the next phase.
A fielding decision briefing will be presented to the MDA or FDA, as applicable, to authorize fielding of the deliverable, (see Table 1). This briefing will cover the areas identified in the Fielding Decision Brief template provided by the Acquisition Support Office (ASO).  The briefing is designed to assure the MDA or FDA that the deliverable has met all appropriate requirements and is ready for fielding.
Table 1:  Non-ACAT/Sustainment Release Version Designation and Fielding Decision Matrix
	Release Level
	Baseline
	Major
	Minor
	Patch

	Version Designation
	1.0
	2.0, 3.0, etc.

	1.1, 1.2, etc.
	1.1.1, 1.2.1, etc.

	Fielding Decision Authority (FDA)
	PEO*
	PEO*
	Division Chief*
	Division Chief*


*Note: Fielding Decision Authority can be delegated/designated as depicted in Table 1:  Non-ACAT/Sustainment Release Version Designation and Fielding Decision Matrix.      
Fielding Decision Requirements:
Release Types:

· Baseline (Signifies the initial baseline for a new system.)
· Fielding Decision Pre-Briefing to Division Chief
· Fielding Decision Briefing to the PEO (or designee)
· Review Decision Memorandum (RDM) signed by the PEO (or designee)
· Major (Significant/high-volume code changes; high complexity code changes; significant security implications; significant technical baseline changes (e.g. Oracle 9 to Oracle 11); significant risk and/or high-level visibility; and, includes major modifications and/or new functionality significant enough to differentiate it from a Minor or Patch release.)

· Fielding Decision Pre-Briefing to Division Chief

· Fielding Decision Briefing to PEO (or designee)
· Review Decision Memorandum (RDM) signed by PEO (or designee)
· Minor (Low-volume code changes; low-capacity code changes; low or no security implications; minor risk and no high-level visibility; and, includes maintenance for sustainment or fix and repair activities.)

· Fielding Decision Pre-Briefing to Branch Chief

· Fielding Decision Briefing to Division Chief (or designee)
· Review Decision Memorandum (RDM) signed by Division Chief (or designee)
· Patch (No high-level visibility; and, low risk fixes and repairs)

· Fielding Decision Pre-Briefing to Branch Chief

· Fielding Decision Briefing to Division Chief (or designee)
· Review Decision Memorandum (RDM) signed by Division Chief (or designee)
Release Precedence Types:

·  Routine (This is the normal precedence given to any release.  Any request that does not identify a precedence type will be treated as a routine.  Normally, all routine release requests are processed on a first-in, first-out basis.  Processing time may be greater than 30 days (from turn-in to release), depending on the support, duplication, and distribution time required.  A routine release requires the accomplishment of all BES Process Directory (BPD) disciplines.)

· Priority (This precedence applies to a release that does not necessarily require immediate attention but must be processed, shipped, and delivered earlier than would occur with a routine precedence.  Use of this precedence, including a required specified ship date, requires justification.  Processing time is usually 8 to 29 days (from turn-in to release), depending on the support, duplication, and distribution time required.  A priority release requires the accomplishment of all BPD disciplines.)

· Critical (This precedence applies to a release in support of a special operational need as specified by the Air Force Chief of Staff, Combatant Commander (CCDR), Air Staff component or directorate, or Defense Finance and Accounting Service (DFAS).  Critical releases require expeditious processing.  Every effort will be made to meet the release date specified in the Release Request Letter.  If required, all routine and priority processing will cease until the critical release is processed.  A request for a critical precedence must be justified and directly support a special operation as previously described.  A critical release requires the accomplishment of all BPD disciplines.)

· Emergency (This precedence applies to a release that must be processed and shipped as quickly as possible to satisfy an emergency requirement.  An emergency precedence is appropriate when a site is unable to provide critical mission support.  All functions within the Organization must work together to ensure this type requirement is satisfied immediately.  An emergency precedence request must be thoroughly justified and include the Deficiency Report (DR) number the software release is addressing.  An emergency precedence must have an existing priority 1 or priority 2 Deficiency Report (DR).  If necessary, the processing of all releases will cease until the emergency situation is resolved.  The Program Manager’s Release Turn-In Certification Form will serve to satisfy all BPD disciplines for the purpose of an emergency release.  Any life-cycle documentation changes caused by the emergency release shall be accomplished within 30 days of the emergency release.)  

3.  System AO or AF Enterprise AO:  Determine which authority to operate should be granted to this project (if not previously granted).
The Air Force Space Command Director of Communications and Information (AFSPC/A6) is the AF Enterprise AO.  The System AO or the AF Enterprise AO will review the AF Certification Authority certification recommendation.  The System AO or the AF Enterprise AO will accept risk within the context of the AF Information Network (AFIN).  The System AO or the AF Enterprise AO must approve all systems for use prior to being deployed on the AFIN.  During the FDD, the System AO or the AF Enterprise AO will grant an Authorization To Operate (ATO), an Interim Authorization To Operate (IATO), Interim Authorization to Test (IATT), or a Denial of Authorization To Operate (DATO). Post the results to the Enterprise Information Technology Data Repository (EITDR) and Enterprise Mission Assurance Support Service (eMASS).
4.  AF Enterprise AO:  Determine which authority to connect should be granted to this project (if not previously granted).
During the FDD the appropriate authority will grant an Authorization To Connect (ATC), Authorization To Operate (ATO), Interim Authorization To Test (IATT), or Denial of Authorization To Connect (DATC), Denial of Authorization To Operate (DATO).  Granting authority is based on the Mission Assurance Category (MAC) Level I, II or III.  The MAC is determined based on the set of baseline controls appropriate to their programs as determined by the Program Manager.  See the following table to determine the granting authority:
	MAC
	Definition
	Granting Authority

	I
	Systems handling information that determined to be vital to the operational readiness or mission effectiveness of deployed and contingency forces in the terms of both content and timeliness
	AF Enterprise AO

	II
	Systems handling information that is important to the support of deployed and contingency forces
	AF Enterprise AO

	III
	Systems handling information that is necessary for the conduct of day-to-day business, but does not materially affect support to deployed or contingency forces in the short term
	AF Enterprise AO


5.  MDA/FDA:  Sign the Memorandum of FDD.

The MDA/FDA must sign the documented results of the FDD on a Review Decision Memorandum (RDM).  If approved, the memorandum will grant the authority for system release to support full deployment.  It also grants authority to continue to the Release and Support Phase.  If approval is not granted, the project returns to the appropriate phase for resolution of issues identified during this FDD.  Note: If MDA/FDA is delegated/designated, it will be annotated in an email that will be retained in the project folder.  The subject of the email will be “MDA/FDA Delegation/Designation” and the email message must identify the person granting (designator) and the one receiving (designee) the authority.
Exit Criteria:

The following artifacts are a result of completing this procedure:

· IATO, IATT, ATO or DATO
· ATC or DATC
· A Review Decision Memorandum granting:
· Authority to proceed to the Release and Support Phase
OR
· Instructions to return to a previous phase or activity
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