
1 (Mission/Task Description) should include the date(s) of the mission, block 2 (Date) is to be completed with the date
the DD Form 2977 was prepared.

b. Page 2 provides a standard risk assessment matrix, an area for review (used for on-going operations), an area to
capture feedback and lessons learned, and an area for additional comments or remarks.

c. Page 3 provides basic instructions for completing each block of the form.

Appendix C
DA Form 7632 Instructions

C–1. DA Form 7632
a. DA Form 7632 is a four-page automated form for documenting risk management and acceptance. Use of this

form is mandatory for deviations from AE or chemical agent safety standards.
b. Page 1 of the form contains information necessary for the approval authority to decide whether to approve the

deviation and accept the associated risk, including location information, violation information, and documentation of
deviation approval and risk acceptance. Page 2 is a worksheet used to document the risk assessment and should be
completed before page 1.

c. When used for deviations involving AE or chemical agent, the Ammunition and Explosives Worksheet, found on
pages 3 and 4 of the DA Form 7632, must be completed. This worksheet provides for documentation of information on
the potential explosion site (PES), ESs, and potential consequences from AE or chemical agent incident and should be
completed before page 1.

C–2. Completing the DA Form 7632
a. Site information. This section on page 1 identifies the site the DA Form 7632 covers. Dropdown menus are

provided to help with standardization.
(1) Block 1a - Country. Enter the country where the site is located. The default is set to United States.
(2) Block 1b - State. Enter the state where the site is located or select not applicable for sites outside the United

States and its territories.
(3) Block 2 - Service. Select the Service responsible for submitting the deviation.
(4) Block 3a - Installation Type. Enter the type of installation on which the site is located (for example, Fort, Base,

Forward Operating Base). Select “other” for sites not on an installation.
(5) Block 3b - Installation Name. Enter the name of the installation, if applicable. For example, enter “Hood” if Fort

Hood is the installation. There is no need to put “Fort Hood” in this block when “Fort” was entered in block 3a.
(6) Block 3c - Type of Site. Enter the type of the site on which the deviation occurs. This block should convey the

nature of the operation involved (for example, hospital, dining facility, ammunition holding area, ammunition turn-in,
driver training, and so forth).

b. Deviation information. This section on page 1 provides all the violation information at a glance and allows the
approval authority to see all the critical information on one page. A portion of the blocks on page 1 will auto populate
from page 2.

(1) Block 4 - Deviation number. This is the originator’s unit identification code (UIC), the type of deviation (see
block 7), followed by the 4–digit year, 2–digit month, 2–digit day (see block 10) and a sequential alpha character for
each deviation of the type prepared that day. For example, for the second event waiver (EW) initiated by the activity
w i t h  U I C  W 4 Q U A A  o n  1 0  A p r i l  2 0 1 3 ,  t h e  i n d i v i d u a l  p r e p a r i n g  t h e  D A  F o r m  7 6 3 2  w o u l d  e n t e r
“W4QUAA–EW–20130410–B.” (There are several methods for determining the UIC. The submitter of the originating
unit can find their UIC in block 44 on SF–50 actions. Another way is by logging into Army Knowledge Online and
going to “My Account.” Select “Account Information” and scroll down to “Total Army Personnel Record” and locate
the UIC. It is possible the analyst may not be associated with the originating unit and will need to find the unit’s UIC.
The analyst can go to the Web site below and submit a System Access Request to gain access to UIC search system at
https://www.dmdc.osd.mil/appj/uicss/.) The Deviation number will automatically be inserted on the top of each
sequential page of the DA Form 7632 to ensure continuity of the document.

(2) Block 5a - Effective Date. No data entry required. This block will auto populate from block 16a (Date) and will
also be automatically inserted on the top of each sequential page.

(3) Block 5b - Expiration Date. No data entry required. This block will auto populate from block 16b (Expiration
Date) and will auto populate the Expiration Date block on the top of each sequential page.

(4) Block 6 - Deviation From. Choose the appropriate type of standards from the dropdown list. Enter the type of
standard from which the activity will deviate.

(5) Block 7 - Type of Deviation. Enter whether the deviation is an EW, waiver (W), exemption (E), or Secretarial
Certification.
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(6) Block 8a - Number/Title and Paragraph of Requirement. Enter the title, number, and paragraph of the require-
ment not being met. For example, Ammunition and Explosives Safety Standards, DA Pam 385–64, paragraph 17–2f(2).
When the deviation involves a violation of Department of Defense Manual (DODM) 6055.09–M, include the appropri-
ate reference for that document as well (for instance, DOD Ammunition and Explosives Safety Standards, DODM
6055.09–M–V1, paragraph V1.E8.2.1).

(7) Block 8b - What we need to do that deviates from block 8a. Provide a synopsis of the risk being taken. This is a
synopsis of block 24.

(8) Block 8c - Operational, Strategic or Compelling Reason for Deviation. Explain the operational, strategic, or
compelling reason to justify violating the safety standards identified in block 8a.

(9) Block 9 - Potential Consequences of Deviation from Approved Standards. These numbers quantify the potential
consequences of the risk being accepted and are based on the residual risk after control measures on page 2 have been
implemented. Enter the anticipated numbers for fatalities, additional injuries, and the dollar loss to equipment and
facilities due to the deviation, based on the worst case scenario.

(10) Block 10 - Date Deviation Initiated. Enter the date the safety professional and/or analyst created this DA Form
7632.

(11) Block 11 - Residual Severity. Identify the residual severity after controls identified on page 2 have been
implemented.

(12) Block 12 - Residual Probability. Identify the residual probability after controls identified on page 2 have been
implemented.

(13) Block 13 - Residual Level of Risk. No data entry required. The residual level of risk will be automatically
calculated based on the severity and probability entered in blocks 11 and 12.

(14) Block 14a - Safety Professional/Analyst. Enter the name and POC information of the safety professional and/or
analyst that conducted the risk assessment. This will allow the “Reviewed By” official to contact the safety profes-
sional and/or analyst if questions arise.

(15) Block 14b - Analyst Signature. Signature of the safety professional and/or analyst that conducted the risk
assessment. Do not sign until the risk analysis has been completed.

(16) Block 14c - Submitter’s Signature. Enter the name and POC information, if different than block 14a.
(17) Block 14d - POC Signature. Signature of the submitter, if different than block
(18) Block 14e - Reviewed By. This section lists offices that have reviewed the risk assessment and have concurred

or non-concurred. Routing for the DA Form 7632 should not be assumed to be through the garrison commander only.
Routing for approval and proper awareness should include the garrison commander (for coordination with safety,
master planning, Department of Public Works, security, fire and emergency services, environmental, legal, and so
forth), senior commander (overall responsible for the installation), the higher headquarters of the unit responsible for
the mission or operation, and any exposed units (to include other Services and/or agencies and non-DOD entities). See
example in figure D–2. Enter the date, whether they concur with approving the deviation and accepting the associated
risk, organization, printed name and title of the person reviewing, and their signature. Comments should be attached, as
necessary, and the safety professional and/or analyst should consider changing the original risk assessment, if neces-
sary, based on these comments. If a reviewer does not concur, they must select the attachment block to provide
comments for their non-concurrence. If additional space is needed to document DA Form 7632 routing, create and
attach additional (separate) page 1 documents. These “continuation pages” will have blocks 1 through 4 completed and
“CONTINUATION OF BLOCK 14e” entered in block 8a.

c. Deviation Approval/Risk Acceptance. The section on page 1 identifies the person approving the deviation and
accepting the associated risk. The person signing must be authorized to accept the risk in accordance with table 4–1.

(1) Block 15a - Army HQ. From the dropdown select the Army Headquarters (HQ) - Headquarters, Department of
the Army (HQDA), ACOM, ASCC or DRU (or COCOM for combatant command, if appropriate) - the acceptance
authority falls under.

(2) Block 15b - Unit/Comm. Enter the specific unit and/or command the approval authority is assigned.
(3) Block 16a - Date. Date the approving authority signs the document accepting the risk. This date will automati-

cally populate the “Effective” date in block 5a and the top of each sequential page.
(4) Block 16b - Expiration Date. To be completed by approval authority. Enter the date the deviation will expire.

The expiration date is calculated by using block 16a and the duration chosen from blocks 21a through 21d. This date
should be consistent with the “Duration of Deviation” selected in either block 21a, 21b, 21c, or 21d. The Expiration
Date will auto populate block 5b and the top of each sequential page once block 16b has been populated. For example,
for effective date 20131202 (block 16a) and duration of 1 month to 1 year (block 21b), 12 was selected from the
dropdown. The expiration date would be 12 months from the effective date. The deviation would expire on 20141201.
If the deviation is greater than 5 years enter “permanent” in the space provided for the expiration date.

(5) Block 17 - Rank/Title. Rank and title of the approving authority. For example, Major General, USA, 4th Infantry
Division, Commanding.

(6) Block 17a - Printed Name. Printed name of the approving authority.
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(7) Block 17b - Signature. Signature of the approving authority. Electronic signature capability is provided.
(8) Block 17c - Comment. Comments should be attached, as necessary. If an approving authority comments and/or

does not accept the assessed residual risk, then those developing the risk assessment should work together with the
approving authority to mitigate and manage the risk to meet mission requirements. If more room is needed for
comments, attach a continuation sheet and check the “attachment” block to indicate that something is attached.

d. Risk Assessment Worksheet – page 2. The Deviation number is an installation specific number for tracking
purposes and will auto populate from block 4. The effective and expiration dates (block 5a) will auto populate from
blocks 16a and 16b.

(1) Block 18 - Current Situation. Provide a description of the situation that necessitates this deviation. For example,
briefly describe the status of the planned operation, the ongoing activity that is unsustainable and needs to change, and/
or the current deviation, as applicable. Use a continuation sheet, if necessary, and check the “attachment” block
indicating that something is attached.

(2) Block 19 - Hazard Category. From the dropdown, enter the broad category of the hazard that is being created by
the deviation (for example, fire, weather, explosion).

(3) Block 20 - Specific Hazard. Enter a brief description of the specific hazard being created by deviating from
requirements (for example, fire due to linking extension cords).

(4) Block 21 - Duration of Deviation. Choose one block to document the period of the deviation and, with the
exception of block 21d, select a duration from the dropdown menu in the appropriate block (for example, block 21a,
21b, or 21c). If the deviation is permanent or greater than 5 years, enter “permanent” in the space provided or the
specific number of years, if known. The expiration date (block 16b) will be calculated by the effective date (block 16a)
and the specific duration entered in block 21a, 21b, 21c, or 21d.

(5) Block 22 - Deviation Approval Authority (or equivalent). Select the appropriate approval authority level in
accordance with table 4–2. Military positions are listed in the drop down with the Army civilian equivalent. Army
civilian equivalent grades per table 4–1 are authorized.

(6) Block 23 - Mission Impact of Not Accepting Risk. Describe the impact on the mission if the deviation and risk
are not accepted (for example, mission must be cancelled, mission must be postponed until hazard can be corrected, or
mission violates Army requirements). Use a continuation sheet, if necessary, and check the “attachment” block
indicating that something is attached.

(7) Block 24 - What we need to do that deviates from block 8a. Provide a detailed description of the action that
deviates from the safety standards identified in block 8a. A synopsis of this information will be provided in block 8b. If
more room is needed for a detailed explanation, attach a continuation sheet and check the “attachment” block to
indicate that something is attached.

(8) Block 25 - Control Measures. List the control measures that will be implemented to reduce the initial risk to a
residual risk. Include milestones of when controls will be implemented if not implemented before the DA Form 7632 is
signed. If more room is needed for explanation, attach a continuation sheet and check the “attachment” block to
indicate that something is attached.

(9) Block 26 - Permanent Corrective Actions (with milestones). Permanent measures may or may not be possible.
Provide milestones for any permanent actions that will be taken. For military construction projects, provide the project
number and estimated cost. If more room is needed for explanation, attach a continuation sheet and check the
“attachment” block to indicate that something is attached.

(10) Block 27 - Alternatives Considered. List the alternative solutions considered and the reason these were not
used. Explain the reason, if an appropriate one is not listed in drop down box. Explain if no alternative solution is
available. (For example, the host nation directed which port or berth to use.) Use a continuation sheet, if necessary, and
check the “attachment” block indicating that something is attached.

(11) Block 28 - Attach any Supporting Documents. Check this block if supporting documents (other than the
continuation pages from the above sections) are attached so the reviewers know to look for them (for example, photos,
maps, drawing).

C–3. Additional considerations when completing the DA Form 7632 when deviations involve
ammunition and explosives or chemical agents
When a deviation involves AE or chemical agent, complete the Risk Assessment Worksheet (page 2) and the
Ammunition and Explosives Worksheet (page 3) of DA Form 7632 before completing page 1. Block 9 - Potential
Consequences of Deviation from Approved Standards (block 9a (Fatalities), block 9b (Injuries), and block 9c (Equip/
Fac Loss) will auto populate once blocks 39a through 39c have been populated if AE is the source of the risk. The
Ammunition and Explosives Worksheet is required when a deviation involves AE or chemical agent. Information
needed to populate this worksheet can be found at various organizations, but not limited to: the safety office,
Department of Public Works (DPW), master planner, fire department, Director of Logistics, security and/or Military
Police, property book office, and so forth. For technical assistance with this worksheet, contact the U.S. Army
Technical Center for Explosives Safety, 1 C Tree Road, Building 35, McAlester, OK 74501 at DSN: 956–8737,
Commercial: 918–420–8737 or at usarmy.mcalester.usamc.list.dac-es-personnel@mail.mil or via Ammo Help located
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under the “DAC” tab at https://mhp.redstone.army.mil/MhpMain.aspx.
Note. The deviation number, effective, and expiration dates will auto populate onto this page after completion of page 1 of the DA
Form 7632.

a. Information on the potential explosion site.
(1) Block 29a - PES Name. Enter name of the PES (for example, Ammunition Supply Point #1, Joint Explosive

Ordnance Disposal Rapid Response Vehicle Parking).
(2) Block 29b - PES Function. Describe the function of the PES (for example, unit storage, explosives loaded

vehicle parking area).
(3) Block 30 - PES Number People. Enter the number of people directly related to the PES.
(4) Block 31 - PES Equip/Fac (value). Enter the sum value of the equipment and facilities at the PES.
(5) Block 32 - Required Blast Distance. Enter the calculated blast distance based upon the NEW for the most

hazardous hazard division and mixing rules. (See DA Pam 385–64 and DODM 6055.09–M.) The amount of NEW is
the highest expected during the requested timeframe.

(6) Block 33 - Required Fragment Distance. Enter the calculated fragment distance based upon the NEW for the
most hazardous hazard division and mixing rules. (See DA Pam 385–64 and DODM 6055.09–M.)

(7) Block 34a-f - Hazard Division. Enter the NEW by hazard division.
(8) Block 35a - QD arcs exceed the installation boundary? Are other Services affected? Was coordination made?

Provide other coordination documentation, as necessary. Why coordination was not made. Coordination paperwork
attached? Check yes or no to indicate whether the arcs exceed the installation boundary, affect other Services, or if
other coordination documents are available. State why coordination was or was not made. Check the “attachment”
block to indicate that something is attached, if needed.

(9) Block 35b - Is this deviation associated with a hybrid or risk-based safety submission? Indicate yes or no if
deviation is associated with an approved explosives safety site submission. The DA Form 7632 will be included in the
explosives safety site submission as a supporting document.

(10) Block 35c - If yes, provide site plan number. Provide site plan number, as necessary. This is an installation
specific number for their tracking purposes. For example, MCAAP–SP–2013–01. MCAAP is McAlester Army Ammu-
nition Plant, SP indicates site plan, 2013 is the year, and 01 is the sequence number of site plans that installation has
for that year or an alpha and numeric format similar to block 4 above.

b. Information on exposed sites. This section lists ESs to the PES and provides estimates of expected loss in the
event of an accident. Block 36 – Exposed Sites. List the ES facility number and description of all facilities within
inhabited building distance (IBD) of the PES. Enter the required and actual distances between the PES and ES. Next,
enter the number of people at the ES and calculate the estimated dollar value of the ES facility and/or equipment at the
ES. Then, enter the type of exposure (that is, quantity distance) relationship required between the PES and ES (for
example, IBD, Public Traffic Route distance, and so forth). Next, annotate whether the ES is on or off the installation.
Then, calculate the expected number of fatalities, injuries, and loss to equipment and facilities for the ES. Calculation
of expected loss can be determined by using software, such as the Department of Defense Explosives Safety Board
approved software Automated Safety Assessment Protocol–Explosives (ASAP–X) tool. The expected number of
fatalities, injuries, and loss to equipment and facilities must be calculated twice: for each ES at the required distance
and again for each ES as sited. The information entered in block 36 will be broken down in different categories in the
following Expected Potential Consequences section. The violation yes/no block will auto populate based on the
required and/or actual feet listed in the Distance Required and/or Actual Column. If the actual distance is greater than
the required distance there will be “no” violation. The Violation Column can be manually changed, if needed. Repeat
this procedure for each ES. Use a continuation sheet, if necessary, and check the “attachment” block indicating that
something is attached.

c. Expected potential consequences. This section uses information from block 36 to calculate potential conse-
quences. The different types of consequences have been calculated to reflect the impact of an incident assuming total
loss of the people, equipment, and facilities at the PES.

(1) Blocks 37a through c - Potential Explosion Site (PES). These numbers reflect the fatalities, injuries, and dollar
loss of equipment and facilities at the PES. These numbers will auto populate and will match (assuming 100 percent
loss) those entered in blocks 30 and 31. The default can be manually overridden if that is not the reality of the situation
due to protective construction, testing, and so forth. For example, there could be three fatalities and two injuries
associated with the PES due to protective construction versus five fatalities (100 percent loss).

(2) Blocks 38a through c - Potential Losses for Exposed Sites (ES) Meeting Criteria. These numbers reflect the
potential loss for all ESs listed assuming that all meet the required distance. The values for all ESs listed that have
“No” violation in Block 36 are to be summed and manually entered in blocks 38a through c based on the “at required
distance” fields from block 36. These blocks may require manual input to include the totals from any continuation
sheet attachments if additional space for block 36 was needed.

(3) Blocks 39a through c - Potential Loss Being Accepted for Deviating from Approved Standards. These numbers
reflect the increased potential loss for ESs that are in violation of the required distance but do not include losses

21DA PAM 385–30 • 2 December 2014



entered in block 38. These fields represent the additional consequences associated with the PES and the violations
being accepted. These numbers come from the difference in the “as sited” and the “at required distance” fields of block
36 for ES sites listed that have the answer “Yes” violation in block 36. Blocks 39a through c should include the totals
from any continuation sheet attachments, if additional space for block 36 was needed. These blocks require manual
input and will auto populate blocks 9a through c.

(4) Blocks 40a through c - Total Potential Loss. These numbers will auto populate by summing blocks 37a through
c, 38a through c, and 39a through c and reflect the total potential loss if an incident were to occur at the PES.

Notes:
1 Risk acceptance, per table 4–1, may occur at various stages of this process, depending on the risk level.
2 The SC lane and the term “SC DA Form 7632" encompass DA Forms 7632 initiated by any local activity falling under the SC’s command, including both
garrison and mission organizations.
3 The “Safety Office” in the SC lane refers to the SC’s designated safety office.

Figure C–1. Example of DA Form 7632 routing

Appendix D
Application of Risk Management to Army Learning Policy and Systems

D–1. Army Learning Policy and Systems
The instructional system design process used for developing Army learning products is analysis, design, development,
implementation, and evaluation (ADDIE). This spiral approach is used as the basis for the entire Army Learning Policy
and Systems. The purpose of the Army Learning Policy and Systems is to support the Army by regulating practices in
effective learning management and specifying required enabling systems. The requirements of the Army Learning
Policy and Systems program are discussed in detail within the United States Training and Doctrine Command
(TRADOC) Regulation 350–70 and its associated TRADOC pamphlets. TRADOC is the Army’s proponent for
structured training. Such policies and systems apply to all Army organizations (TRADOC and non-TRADOC alike)
that produce, implement, and/or evaluate learning and learning systems. The major concern of all commanders is to
ensure their Soldiers, Army civilians, and units are trained to perform their mission to standard and survive. To ensure
mission-focused training, Soldiers, Army civilians, staff, and units must perform under realistic conditions. Risk
management balances benefits against potential losses during this training. It provides commanders and leaders with the
tools to accomplish realistic training and education while preserving the scarce resources of personnel, time, and
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