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Poial)  “JUGGLING”

Defense Acquisition University

«JUGGLING” (verb)

“TO KEEP SEVERAL OBJECTS IN MOTION
IN THE AIR AT THE SAME TIME BY
REPEATEDLY THROWING AND CATCHING
THEM”

“YOUR JOB VINNY IS TO KEEP ALL THOSE BALLS IN THE AIR AND REMEMBER

WHICH ONES ARE RUBBER AND WHICH ONES ARE GLASS” LTC Scharberg



x\0 “MAGIC”
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MAGIC” (noun)
“A POWER THAT ALLOWS

PEOPLE TO DO IMPOSSIBLE THINGS BY SAYING
WORDS OR PERFORMING SPECIAL ACTIONS”

« “How did you get that many vehicles out of Iraq and into Kuwait so
smoothly?”

“Magic sir”  OIF 2004



A )  WHT IS THE ISSUE?
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« SO0O00Q0O....CAN YOU STRUCTURE YOUR
LEADERSHIP TACTICS, TECHNIQUES AND
PROCEDURES SO THAT YOU’'RE BEYOND
MOVING BETWEEN JUGGLING AND MAGIC
IN THIS “NEW NORMAL OF BBPI 3.07?

| BELIEVE YOU CAN



x\0 AGENDA
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THINGS TO LEARN UP FRONT AND EARLY

« HOW TO BE REALLY HELPFUL TO OTHERS

« HOW TO REALLY HELP YOURSELF

« Q&A

« THOUGHT TO LEAVE YOU WITH



Poial J UPFRONT AND EARLY
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* What Your Job Isn’t

* Spot Checking vs Inspecting

* Management vs Leadership

* “Micro” Management (when to and when not to)

* Understanding The Challenge of Change



HOW TO BE REALLY
EA‘j HELPFUL TO OTHERS
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* Understand What Type of Leader You Are

* Coaching/Counseling in 15 Minutes

* Every Job Interview is About 2 Things

* Feedback...How Do You Take It?

* The Most Important Thing You Can Do is “TEA”



HOW TO REALLY HELP
EAU YOURSELF

Defense Acquisition University

* 4 Things to Do Every Day

* A NEAT Model for Meetings

* The Work Life Balance Equation

* Routinely Practice Curiosity: Physically/Intellectually

* Understand Your “Sweet Spot”



A THOUGHT TO LEAVE
-, YOU WITH
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