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Acquisition Excellence Awards 2008 

 
The Acquisition Excellence Awards encourage and recognize individuals and teams for 
the highest levels of professional excellence and performance in Acquisition.  Please join 
me in recognizing the following individuals and teams whose hard work and dedication 
have set them apart as stellar performers.  The recipients will be recognized at an awards 
ceremony on September 17, 2009 at 9:00 AM at the Pentagon Conference Center. 
 
2008 Award Recipients 
 
The following award recipients have been selected for their accomplishments in 2008. 
 
Expeditionary Contracting 
MAJ Larry J. Herring 
Chief Multi National Forces - West, Regional Contracting Offices Fallujah 
 
Revolutionized the way the Marine Corps does contingency contracting in Iraq.  Established 
constructive relationship with JCC-I/A resulting in more effective support to the warfighter, 
infusion of greater technical expertise, and better policies and oversight.  Streamlined RCC 
processes to reduce contracting lead time by 10% and meet 85% of warfighter needs within 30 
days.  Earned increase in warrant level to $30 million.  Improved RCC performance as measured 
by JCC from 17th ranked to #3 RCC.  Flawlessly shifted RCC operations from Fallujah to Al 
Asad. 
 
CDR Kevin Bartol 
Joint Contracting Command - Iraq / Afghanistan, Baghdad, Iraq 
 
Oversaw the contract management of more than 250 contracts valued in excess of $1.5 billion.  
He spearheaded the JCC-I/A contract closeout effort by leading a diverse team of DoD associates, 
contractor personnel and Iraqi citizens in the development of contract closeout/archiving 
procedures, which resulted in the closure of more than 1,000 contracts over a six month period.  
Such procedures are now in use throughout Iraq and Afghanistan.  He introduced standardized 
pre-award contract procedures by leading of a dynamic team of military/civilian professionals in 
the generation of a meticulous set of pre-award checklists that have been recognized by the Under 
Secretary of the Army (Policy and Procurement). Such contributions will provide JCC-I/A 
exponential operational returns for years to come. 
 
Field Acquisition Activity 
Fleet Industrial Supply Center Norfolk (FISCN) 
 
The Acquisition Strategy for the Fleet Readiness Enterprise (FRE) contract established an 
independent government estimate based on rates previously realized under sole source 



arrangements.  A competitive FRE contract was awarded with cost avoidance over the life of the 
five-year contract of $125,775,761.  To date, the Navy has realized a 38% reduction in the cost 
per hour for these services and an overall savings of $41,776,382.51. 
 
A heightened awareness of socio economic programs has enabled FISC Norfolk to exceed its 
small business goal of 17.16% by achieving an actual 24.54% small business obligation rate. 
 
Major Acquisition Activity 
Program Executive Office for Command, Control, Communications, Computers and Intelligence 
(PEO C4I)  
 
In addition to managing its nearly 150 programs and projects, PEO C4I led the DoN with the 
most Rapid Deployment Capability (RDC) programs. 
 
Common Submarine Radio Room program avoided an estimated $700 million through the 
elimination of multiple software development efforts, test processes and training pipelines.  
 
The Consolidated Afloat Network and Enterprise Services (CANES) program demonstrated 
significant acquisition and contracting innovation.  The consolidation and enhancement of five 
legacy afloat network programs, CANES will produce an estimated 95% Return on Investment 
and save the DoN over $3B over the program's life cycle. 
 
DON Small Business Award 
Mr. Joseph McGrenra, Naval Facilities Engineering Command (NAVFAC) - Mid Atlantic 
 
Taking over a long-vacant position, Mr. McGrenra made an immediate, visible, and positive 
impact in NAVFAC Mid-Atlantic's efforts to promote small business participation.  Actively 
participated in numerous councils, associations, and sponsored outreach events to further the 
command's business profile beyond the Hampton Roads area.  Forums included Department of 
Defense Mid-Atlantic Regional Council; Veteran's Administration Office of Small and 
Disadvantaged Business Utilization; Federal Procurement Conference; Society of American 
Military Engineers Small Business Matchmaking Event; North Carolina Military Business Center 
MILCON Summit; and many other local and regional outreach events in NAVFAC's area of 
operations.  In FY 08, 40.5 % of NAVFAC Mid-Atlantic's contracts were awarded to Small 
Businesses representing $40 million in awards to the Small Business community. 
 
Innovation Excellence Acquisition Team 
Naval Sea Systems Command, SEA 07, Submarine Multi Mission Team Trainer Development 
Group (SMMTT) 
 
This team chose an innovative approach to bring together three different Navy Laboratories and 
industry partners where each group brought their excellence and existing software components to 
form SMMTT.   SMMTT practices have been duplicated across many application teams (i.e. 
TEAM SUB, Johns Hopkins Applied Physics, NAVSEA, and ONI) improving product 
development cost and delivers support to the war fighter.  SMMTT substantially increased the 
quality of training while reducing the cost by a factor of two.  SMMTT has been recognized by 
COMSUBFOR as a revolutionary step beyond previous attack center trainers as they provide 
crew training with the necessary realism. 
 
Competitive Excellence Acquisition Team 



NAVSEA Program Executive Office IWS Open Architecture Enterprise Team (PEO OAET)  
 
Published the Contract Managers’ Guidebook which set standards that will increase competition 
for IT procurements across the Navy.   OAET worked with many programs to implement the OA 
tenets and contracting language.  Led the transformation of the Navy’s acquisition and 
development of national security systems through the adoption of open architecture business and 
technical principles.   
 
Acquisition Professional of the Year 
Thomas A Garrett 
Chief Engineer, Program Executive Office (U&W) PMA-262 
 
As Chief Engineer for the Persistent Maritime Unmanned Aircraft Systems Program Office, 
PMA-262, Mr. Garrett led all technical aspects of the program including the ACAT-1D Broad 
Area Maritime Surveillance Unmanned Aircraft System (BAMS UAS) program, the Navy's 
largest investment in unmanned systems to date.  He led numerous design reviews incorporating 
many advances in Systems Engineering including the design and execution of the first full, 360-
degree architecture traceability in a major defense acquisition program. 
 
Secretary of the Navy Special Achievement Award 
To be announced. 
 
Congratulations to these individuals and teams for the significant leadership to transform the 
Department of the Navy effectiveness in acquisition management. 
 
v/r 
RDML Crean 
 


