Firebird Electronic Warfare (EW) Variant (FB EWV)
Production and Support Scenario
Discussion Topic Areas & Questions
Ground Rules (same as Development Scenario):  Each Table will be assigned responsibility for answering two (2) of the three (3) the questions posed in one of the four following areas.  You will have 20 minutes to discuss this area and the associated questions with the colleagues at your Table.  Make sure to choose the two (2) questions you are most comfortable answering.  Your should base your responses on the information in the Scene Setter, the DAU presentations made during the morning session, DAU or other pertinent public domain websites (if applicable) -- and may also use any personal knowledge or pertinent experience -- noting that your answers must contain only unclassified, public domain information.  The DAU Professors will call upon four (4) separate Tables and ask each one to spend ~5-10 minutes providing their answers.  Time permitting, the DAU Professors will also facilitate Large Group discussions on key concepts and issues in each Topic Area.

[bookmark: _GoBack]Production and Support Scene Setter “Update”:  Australia, Germany, and Sweden successfully participated in an Engineering and Manufacturing Development (EMD) phase ICP Memorandum of Understanding (MOU) with DoD, and all three nations are very interested in partnering with DoD in a Production, Support, and Follow-on Development (PSFD) MOU.  Israel has sent a Letter of Request (LOR) for FMS procurement of FB EWV “kits’ to upgrade up 10 of their existing FBs to the EWV system configuration.  NATO is considering sending an LOR to upgrade 15 of their FBs to the EWV configuration.  Korea is interested in a “hybrid” FMS/DCS upgrade of 10 of their FBs to the EWV configuration.  Several other nations – including Brazil, France, India, Japan, and UAE – have expressed significant interest in acquiring new FB EWV systems via FMS, hybrid, and/or DCS arrangements.

1. International Acquisition Planning and Implementation

a. If you were a DoD Component advisor to the JPO, what key considerations would you discuss with JPO and IPT members regarding development and negotiation of a PSFD Memorandum of Understanding with Australia, Germany, and Sweden?  
b. If you were a DoD Component advisor to the JPO, what key considerations would you discuss with JPO and IPT members regarding FMS, hybrid, and DCS arrangements with current and potential FB EMV purchasers?
c. If you were in the prime contractor’s FB EWV international business organization, what kinds of U.S. and foreign contractor activities would you plan and orchestrate to help establish and implement production and support phase ICP, FMS, hybrid, and DCS arrangements.

2. Program Planning 

a. If you were the Deputy PM for FB EWV, what PSFD MOU and FMS LOA-related requirements would you have to take into account to effectively and efficiently integrate with the ICP, FMS, and domestic aspects of the program during the production and support phase?  
b. If you were the prime contractor PM for the FB EWV program, what hybrid and DCS-related requirements would you have to take into account to effectively and efficiently integrate these efforts with the planned ICP, FMS, and domestic aspects of the program during the production and support phase?   
c. From a JPO perspective, what do you believe are the top three challenges that the government and contractor Program Management teams will face during the production and support phase?  Be prepared to provide rationale that supports your views.
 
3. Technology Security & Foreign Disclosure (TSFD) and Export Control

a. If you were working TSFD issues within the JPO, what actions would you pursue in the TSFD area during the production and support phase to help implement defense exportability efforts related to planned ICP, FMS, hybrid, and DCS arrangements with the broad spectrum of nations involved in the FB EMV program?
b. If you were part of the prime contractor’s staff working TSFD and Export Control issues with the JPO and USG, what actions would you pursue in the Export Control area during the production and support phase to help implement planned ICP, FMS, hybrid, and DCS industrial participation and offset arrangements with the broad spectrum of nations involved in the FB EMV program?
c. From a JPO perspective, what do you believe are the top three challenges the program will face in the TSFD/Export Control area during the production and support phase?  Be prepared to provide rationale that supports your views.

4. Defense Exportability

a. If you were the Deputy PM for FB EWV, what types of defense exportability challenges would you expect to occur during the production and support phase?  What steps could you take in the defense exportability design and development area as part of the program’s Program Protection Planning and Life Cycle Sustainment Planning activities to address these challenges?
b. If you were the prime contractor PM for the FB EWV program, what types of defense exportability efforts would you recommend the government PM team pursue during the production and support phase?  Which defense exportability activities would have the highest payoff during this phase of the program?  Be prepared to provide rationale that supports your views.
c. Do you believe that government and contractor PM team perspectives regarding potential defense exportability efforts during the production and support phase would be convergent, divergent, or somewhere in between?  Be prepared to discuss your assumptions and rationale regarding areas of potential convergence and divergence between the government and contractor teams.  



