[bookmark: _GoBack]Firebird Electronic Warfare (EW) Variant (FB EWV)
Development Scenario
Discussion Topic Areas & Questions
Ground Rules:  Each Table will be assigned responsibility for answering two (2) of the three (3) the questions posed in one of the four following areas on the Firebird EW Variant.  You will have 20 minutes to discuss this area and the associated questions with the colleagues at your Table.  Make sure to choose the two (2) questions you are most comfortable answering.  Your should base your responses on the information in the Scene Setter, the DAU presentations made during the morning session, DAU or other pertinent public domain websites (if applicable) -- and may also use any personal knowledge or pertinent experience -- noting that your answers must contain only unclassified, public domain information.  The DAU Professors will call upon four (4) separate Tables and ask each one to spend ~5-10 minutes providing their answers.  Time permitting, the DAU Professors will also facilitate Large Group discussions on key concepts and issues in each Topic Area.

1. Technology Security & Foreign Disclosure (TSFD) 

a. If you were working TSFD issues within the JPO, what actions would you pursue in the TSFD area during development to support ICP activities, defense exportability design efforts, and future FMS plans?
b. If you were working in the international business area for one of the prime contractors during the initial phase of development, what actions would you pursue in the TSFD and Export Control areas to support ICP activities, defense exportability design efforts, and future ICP, FMS, and DCS plans?
c. From a JPO perspective, what do you believe are the top three challenges the program will face in the TSFD/Export Control areas during development and beyond?  Be prepared to provide rationale that supports your views.

2. Defense Exportability Planning and Funding

a. If you were a planner in the JPO, how would you use the contractors’ DEF Pilot Program Feasibility Study efforts to conduct future DEF design efforts?  
b. If you were the PM, what steps could you to take to obtain government or foreign funding to conduct future DEF design efforts?  Be prepared to discuss the pros and cons of obtaining funding from various sources.
c. If you were the PM of the winning development contractor team, what steps could you take to obtain industry or foreign funding to conduct future DEF design efforts?  Be prepared to discuss the pros and cons of obtaining funding from various sources.

3. Defense Exportability Design

a. If you were the IPT system security engineer, and adequate funding was available, what steps would you recommend that the PM take to initiate design and development of one or more exportable configurations during development so they would be ready to transition to production?
b. If you were the winning contractor’s system security engineer, and adequate funding was available via the development contract, what steps would you recommend that the government and industry PMs take to initiate design and development of one or more exportable configurations during development so they would be ready to transition to production?
c. If you were a DoD Component IPO advisor to the JPO, what advice would you provide regarding the number of different exportable configurations that should be considered for development during development and beyond?  Be prepared to provide rationale that supports your advice.  

4. International Acquisition Planning and Implementation

a. If you were a DoD Component advisor to the JPO, what advice would you give regarding establishment of a multinational ICP Memorandum of Understanding with Australia, Germany, and Sweden during development?  
b. If you were a DoD Component advisor to the JPO, what advice would you give regarding establishment of future FB EWV FMS arrangements with NATO, Israel, Korea and other potential FMS customers?  
c. If you were responsible for FB EWV international business development within the winning contractor’s organization, what activities would you engage in with the PM, various DoD/USG organizations, and prospective foreign customers during development?  Be prepared to describe your planned efforts during development regarding potential future ICP, FMS and DCS arrangements.


