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Scenario Scene Setter
Firebird Electronic Warfare (EW) Variant
In order to augment existing U.S electronic warfare assets, several Combatant Commanders (CoCOMs) have asked the Military Departments to develop, produce, and support an Electronic Warfare (EW) variant of the existing Firebird Unmanned Aerial System (UAS) currently operated by all four Services.

Current Firebird UAS Acquisition Program:

The existing Firebird UAS is a weaponized intelligence, surveillance, and reconnaissance platform capable of locating and destroying lightly armored, mobile ground targets when operated from the ground and/or naval ships by friendly forces.  A Firebird UAS tactical unit consists of five recoverable UAS air vehicles and a ground station equipment package.  There is an Army-Navy-Air Force Firebird Joint Program Office (JPO) that acquires the system for all four Services and three existing Foreign Military Sales (FMS) customers.  

Firebird EW Variant Capability Need Established

In response to the CoCOMs’ request, the Vice Chairman of the Joint Chiefs of Staff discussed the need to develop a JCIDS requirement for a Firebird EW variant with the Service Chiefs.  Since the Army was originally the lead Military Department for Firebird capability requirements definition, the Army agreed to perform a JCIDS Capabilities-Based Assessment (CBA) which resulted in the preparation of an Initial Capabilities Document (ICD) for a Firebird EW Variant (FB EWV).  This ICD established the need for a capability to observe, identify, categorize, and engage the tactical surveillance and targeting radars of hostile operational forces.  All four Services and several CoCOMs supported the ICD, and the subsequent development of a Capability Development Document (CDD).  The JROC approved the draft CDD prior to the FB EWV Milestone A decision which occurred in October 2012.

Firebird EW Variant (FB EWV) Program Established

As a result of the MS A decision, the existing Firebird JPO PM established a Deputy PM and associated Integrated Product Team (IPT) responsible for FB EWV development, production, and support.  The FB EWV program is currently nearing the end of the first phase of system development called Technology Maturation and Risk Reduction (TMRR).  This phase involves three (3) prime contractor teams, one of which is the existing Firebird prime contractor.  The approved Acquisition Strategy envisions selection of a single prime contractor to complete system development during the Engineering and Manufacturing Development (EMD) phase.  Due to the high probability of foreign export, the FB EWV program was selected as a Defense Exportability Features (DEF) Pilot Program in FY 2014.  DEF Pilot Program Feasibility Study efforts are in process by all three competing contractors and will be reviewed by USD(AT&L) -- the Milestone Decision Authority (MDA) -- prior to entering the EMD phase.  The program’s Acquisition Strategy “International Involvement” section envisions establishment of a multinational International Cooperative Program (ICP) partnership with three allied and friendly nations – Australia, Germany, and Sweden – during the EMD phase.  These three nations signed and participated in three separate ICP international agreements on FB EWV-related technology earlier in system development. 

The Firebird PMO recognizes that design for exportability was not part of the initial Firebird development effort but was addressed through after-the-fact exportability modifications in the context of previous Firebird FMS sales to NATO, Israel, and Korea.  These three nations, the three prospective ICP partner nations, and perhaps others may be interested in acquiring the Firebird EMV configuration at some point in the future. The ongoing DEF Pilot Program Feasibility Study effort and updates to the Acquisition Strategy and Program Protection Plan (PPP) need to take these considerations into account since the Program Executive Officer (PEO), Service Acquisition Executives (SAEs), and USD(AT&L) will be using these inputs to make future International Acquisition and Exportability (IA&E)-related decisions on the program.
2

