KMTC001	Contract Award (Source Selection) > $1M Process	12 October 2016
[bookmark: _GoBack]Contract Award (Source Selection) > $1M Process
Definition:  The overarching competitive pre-award process consists of two major processes:  acquisition strategy development culminating in Request for Proposal (RFP) release and source selection.  This document addresses the source selection process. The former is discussed in a separate standard process document (AFLCMC Standard Process for Pre-Award Acquisition Strategy (AS) and RFP Development).
This document describes the source selection process from Request for Proposal (RFP) release to contract award for competitive acquisitions > $1M in accordance with (IAW) Department of Defense Source Selection Procedures.  This process consists of the following top level Work Breakdown Structure (WBS) events:
· Release of RFP – Entrance Criteria
· Initial Evaluation Briefing
· Final Proposal Revision (FPR)
· Final Evaluation Briefing/Source Selection Authority (SSA) Decision
· Contract Award
Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process for Contract Award (Source Selection) Competitive Acquisition Source Selections > $1M * 
BES Clarification/Supplemental Guidance (Mandatory):
· AFPEO BES OI 63-5, Acquisition Support and Execution*
Other Artifacts: 
· AFMC Mandatory Procedures and Informational Guidance
Tools:
· Acquisition Support Office (ASO) Contract Award Schedule Tool (Mandatory)
For help with access to this tool, contact the ASO at ASO@us.af.mil.
· Source Selection Documentation and Workflow Tool, EZ Source **.  SAF/AQC directed EZSource as the documentation and workflow tool for teams conducting source selections greater than or equal to $50M
· EZ Source Selection Tool Quick Reference Guide
For access to EZ Source, please contact Mr Kerry Estes, AFLCMC/AZA, kerry.estes@wpafb.af.mil; DSN 785-5471
Note:  Contact AFLCMC/AZA as soon as the Early Strategy and Issues Session (ESIS) is approved
Additional Sources of Information (Optional):  
· Program Manager Toolkit *
For help with access to this site, contact AFLCMC/AZA
· DAU Services Acquisition Mall (Seven Steps to the Service Acquisition Process)

Click here to return to the BES Process Directory (BPD) home page
*Access to this site requires a DOD Common Access Card (CAC) and an active AFNet (.mil) account.
** Access to this site requires a DOD CAC.
