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Pre-Award Acquisition Strategy (AS) and Request for Proposal (RFP) Development Process
Definition:  The AS is the overall strategy for managing programs from initiation through post production support.  An AS is required for all acquisition programs regardless of the acquisition category (e.g., ACAT I, IA, II, III, or Technical Projects) and must be approved by the Milestone Decision Authority (MDA) under the advisement of the Acquisition Strategy Panel (ASP) (AFI 63-101).  Acquisition planning should begin as soon as the agency need has been identified, but not later than the submittal of the Presidential Budget Request (PBR) Congressional Budget Item Justification documentation (p-doc, r-doc, etc.) for the program. For Foreign Military Sales (FMS) programs, acquisition planning should begin no later than when the final country (if multiple) signs the Letter of Offer and Acceptance (LOA) or LOA Amendment.
As the AS begins to be identified, the RFP development process can begin.  The RFP is a collaborative effort between government stakeholders and industry to develop clear, concise, well-written government requirements to help industry respond to the government’s needs.  This top-level standard process (Figure 1) describes the AS and RFP development for a supply-type acquisition program (either competitive or sole source) >$50M with OSD oversight.  However, when combined with the Requirements Approval Document (RAD) process, will support service-type contracts as well. The RAD Process is used to identify and obtain approval of contracted support service requirements as applicable (AFI 63-138).

Purpose:  The purpose of the AS and RFP process is to consistently develop effective acquisition strategies along with clear, well written requests for proposals to ensure that industry responds appropriately to government requirements to best deliver systems or services that support Air Force capabilities.
The intent of this process document is to be a top-level road map to train the acquisition team in the development of their AS and RFP and to establish top-level metrics which are identified in paragraph 5.0.

Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process Pre-Award Acquisition Strategy (AS) and Request for Proposal (RFP) Development *
BES Clarification/Supplemental Guidance (Mandatory):
· Per AFPEO BES OI 63-5, Acquisition Support and Execution*, all BES ACAT programs, any non-ACAT, or services contract actions over $150K are mandated to coordinate with the ASO prior to PEO engagement.

· Only those programs at WPAFB conducting source selections under FAR Part 15 will be using the WPAFB ACE.
Other Artifacts (Optional): 

Tools: 
· Acquisition Support Office (ASO) Contract Award Schedule Tool  (Mandatory)
· For help with access to this tool, contact the ASO at ASO@us.af.mil
· Electronic Justification & Approval (J&A) Process
· Mandatory for processing all J&As greater than $12.5M
· Source Selection Documentation and Workflow, EZ Source 
· SAF/AQC directed EZSource as the documentation and workflow tool for teams conducting source selections greater than or equal to $50M
· For access to EZ Source, please contact Mr Kerry Estes, AFLCMC/AZA, kerry.estes@wpafb.af.mil; DSN 785-5471
· Contact AFLCMC/AZA as soon as the Early Strategy and Issues Session (ESIS) is approved
· EZ Source Selection Tool Quick Reference Guide

Additional Sources of Information (Optional):
· DAU Services Acquisition Mall
· AF Contracting Central
· [bookmark: _GoBack]ACE Gameboard
· Acquisition Documentation Development and Management (ADDM) 
· DAU Acquisition resources, e.g. 
· PM Toolkit 
· Seven Steps to a Services Contract 
· Proposal Evaluation Team Plan (PETP) 
· AFLCMC Engineering Guide to Writing RFP Technical Content

Click here to return to the BES Process Directory (BPD) home page
* Access to this site requires a DoD Common Access Card (CAC) and an active AFNet (.mil) account.



