Planning Team Agenda
2014 DON IM Conference Spectrum Track
a.k.a. 2014 USN-USMC Spectrum Summit
1-605-475-6700 Code: 793-7792

	Period
	Time
	Subject
	[bookmark: _GoBack]Notes

	1. 
	0900
	Welcome
	

	2. 
	0920
	The Fundamentals / The Big Picture
	Primer for non-spectrum folks.

	3. 
	0940
	National Broadband Plan
	What happens with an auction?
We get call from NTIA via instructions from FCC, series of studies, etc….. 
Walk them through the process and how it impact them, local offices, and how they contribute to feed up 
How we need to continue working with them , sharing, etc

	4. 
	1000
	DoD Spectrum Strategy
	Overall -> includes work already performed

	5. 
	1020
	Break
	

	6. 
	[XXXX]
	Spectrum Management Tools
	AESOP, SPEED, SXXI, DITPR-DON, etc.
How will these tools need to evolve as we head towards RTSM?

	7. 
	1040
	Real Time Spectrum Management (RTSM)
	How will we get there?
What “you” need to do.
Spectrum Use Strategy
Spectrum Dominance Strategy
How this interrelates	
Programs need to think holistically

	8. 
	1000
	Spectrum Encroachment
	Big picture
EW ranges
Keep leadership apprised
Need “stories from the field”

	9. 
	1120
	Measuring Operational Impact  
	How do we do it, do we do it, how do we do it better?
Fleet EW Center brief?
Pull talking points out of JSAP
Standardized process
Caution Real World Examples <watch classification>, anecdotes would be better, or hypothetical, or historical. 
Focus on approaches, methods

	10. 
	1140
	Pending - Trending - Future
	We tell them what we are planning, what we see coming down the pike. Ask audience for things we need to think about.

	11. 
	1200
	Break
	

	12. 
	1220
	Working Lunch
Mercury Program and 
Super Typhoon Haiyan
	

	13. 
	1340
	Break
	

	14. 
	1400
	Spectrum in Acquisition
	Overview

	15. 
	1420
	Joint Capabilities Integration and Development System (JCIDS)
	

	16. 
	1440
	Systems Engineering Technical Reviews (SETRs)
	

	17. 
	1500
	Break
	

	18. 
	1520
	Gate Review and  Resources and Requirements Review Board (R3B)
	

	19. 
	1540
	Spectrum Supportability Risk Assessment (SSRA)
	Introduction to Spectrum Supportability Risk Assessments (or anything related to SSRAs really, like presentations on individual components of an SSRA, such as the Operational Assessment or E3 Assessment) 
• What’s missing
• What assistance is available
• How you can get them signed faster.
• Mark has material from other training sessions
• JSC also has material
Update on DoDI 4650.01 and Potential Impacts on Acquisition and Operations
[an overview of the requirement and the document submission process, or we can pick out a specific portion that's proving to be problematic and provide some details]

	20. 
	1600
	Update on DoDI 4650.01 and Potential Impacts on Acquisition and Operations
	

	21. 
	1620
	Action Items – Eastward Bound
	Recap; Action items; Looking forward to “East”

	22. 
	1700
	End of Day (After hours discussion)
	



Scheduled Speakers
· CWO3 Rob Hamlett, Strategic Spectrum Planner, HQMC C4, robert.hamlett@usmc.mil 
· Mark Johnson, Head of Electromagnetic Environmental Effects (E3)/Spectrum Policy and Programs, OPNAV/N2N6F1221, david.m.johnson4@navy.mil  (2014 winner of the Lussier Spectrum Award)
· Brian Farmer, Technical Director, Electromagnetic Compatibility (EMC) Management Concepts, bfarmer@emcmanagement.com 
· Matt Grenis, Electromagnetic Environmental Effects (E3)  Program Management, matthew.z.grenis.civ@mail.mil 
· Bob Marcial, Spectrum Manager, Joint Frequency Management Office - Pacific,  robert.marcial@navy.mil 
· Tom Kidd, Department of the Navy Strategic Spectrum Policy Lead, SECNAV/DON CIO, thomas.kidd@navy.mil
· Gustavo "Gus" Ruiz, System Engineer, 916-504-5547 (desk), 916-915-2353 (cell), gruiz@cei.to, Composite Engineering Inc. (CEi), A Kratos Company, 5381 Raley Blvd., Sacramento, CA 95838
