APPENDIX D.12.8
Pilot Program Summary:  Financial Information Resource System (FIRST) 

1. Program Objectives

FIRST is program within the Global Combat Support System - Air Force (GCSS-AF) Family of Systems (FoS).  FIRST will result in a single Air Force-wide standard budget system incorporating electronic funds transfer and data sharing capabilities within budget and related functional areas.  It will result in a paperless business environment and will combine functional process improvements, a well designed data environment, dynamic report writer, and standardized data elements.  FIRST will provide AF budget personnel, worldwide, with a flexible standard system capable of meeting new requirements with emerging technology.

As a pilot program under RIT, FIRST had two objectives:

–Explore streamlining the C4ISP process
–Share FIRST best practices with RIT programs

2. Summary of Program internal and external environment

FIRST is a software development effort ultimately envisioned to be the foundation for the Air Force's Planning, Programming, Budgeting, and Execution (PPBE) system.  FIRST will be developed using the Spiral Development approach and maximize use of Commercial and Government Off The Shelf  (COTS & GOTS) products. FIRST will be compliant with the Clinger-Cohen Act, Business Management Modernization Program (BMMP), the Joint Technical Architecture (JTA), Global Combat Support System-Air Force (GCSS-AF) Integration Framework, Command, Control, Communications, Computer, Intelligence, Surveillance and Reconnaissance (C4ISR) guidelines, and incorporate Public Key Infrastructure (PKI) initiatives (such as electronic signature capability).

The FIRST Program Management team consists of six government and eight A&AS contractor personnel.  The Prime contractor for FIRST development is Accenture and Lockheed Martin Mission Systems (LMMS) is the GCSS-AF integration contractor.  FIRST will support 6,000 users worldwide (75,000 users when Web-based Automated Business Services System is implemented).

Metrics included Software Growth (i.e., # of Interface Files, # of Application, Interface, Report, Architecture Classes, and # of Report Templates) and Quality (i.e., Defects per System Requirements Tested) measurements.  In addition, achievement of schedule milestones (i.e., Requirements Reviews, Deployment Decision Points, Certifications, etc.) provided key metric information.  

3. RIT Recommendations adopted
During the course of the RIT Pilot, AFPEO/C2&CS requested the SPO share best practices with RIT members and stakeholders within the AFPEO portfolio.  These best practices included :

· Streamlining the Award Fee process through use of the Award Fee Automated Support Tool (AFAST).  AFAST is an Aeronautical Systems Center (ASC) developed tool for managing the award fee process.  This tool Facilitates contractor/SPO communications and Enables SPO/contractor to view comments and provide feedback.  In addition, AFAST automatically generates briefings and reports for the Fee Determining Official.  Result: ‘No Surprises”.
· IPT Pricing approach is a process where all stakeholders concurrently develop an Engineering Change Proposal (ECP).  Stakeholders include Contractor, Defense Contract Audit Agency (DCAA) and SPO representatives.  The IPT jointly works contract modification proposals which result in “No surprises” … Statement of Work = SPO expectations.  Result: Typically process modification from SPO CCB approval to contract award in under 50 days.
· SPO risk management approach employs the ASC developed “Risk Radar” tool.  The SPO risk management Process begins early in development.  Where the team compiles risks, prioritizes, assigns responsibility, prepares mitigation plans, and follows through until completion.  Risk Radar is an automated tool to manage program risks.  The tool Ensures all risks are tracked, addressed, and closed.  In addition, Risk Radar Automatically generates reports and risk status.

In addition, the OSD RIT mini-assessment conducted 28-31 Jul 03 in identified additional FIRST best practices.  These included:

· Establishment of Combined Test Force (CTF) charter to document test processes and define roles/responsibilities.

–    Use of an AF Best Practice in determining a Responsible Test Organization (RTO) through an effective selection process.

–
Implementation of process for analyzing quality related metrics during spiral testing enables earlier identification of problems.
4. Program progress during pilot phase

Not Applicable.  FIRST development schedule not affected by RIT.

5. What have you learned?

SPO objective to help explore streamlining the C4ISP Process was a slow and complicated process…no “quick fix”.

· DoD & AF had different perspectives on C4ISP requirements.

•  SPO engaged with SAF/AQ in crafting C4ISP guide and AFIs.

· AFCIO assigned AF/XIW responsibility for AF C4ISP process.

· AF/XIW began eliminating duplicative certification requirements/documents.

–    RESULT:  RIT Process instrumental in changing C4ISP deployment requirement.  Draft C4ISP document (vice APPROVED C4ISP) and initial AFCA review is all that is required to deploy.

6. Candidate best practices

(See Paragraph 3).  The Air Force programs will have their best practices recorded by the mini-assessment team.

7. Remaining rocks on the road

None.
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