BACKGROUND INFORMATION
SUBJECT:
Status of DoD-wide Continuous Process Improvement (CPI) Programs
· You issued a Department-wide memorandum on 11 May 2006 directing the Department to take action to broaden and accelerate the use of CPI tools to improve Warfighter effectiveness. Each Military Department continues to aggressively implement CPI, for example:  
· Air Force:

· Developed 10 key cross-functional processes and established direct portfolio ownership at the 3 and 4 star level.

· Initiated new level of process improvement focused on High Value Initiatives (HVIs) that address large scale, complex, operational problems.

· Expects significant implementation of HVIs and front line Rapid Improvement Events (RIEs).

· Navy:

· Deployed three-year action plan for Lean Six Sigma (LSS) implementation in the areas of leadership, work product, and education and training. SECNAV is conducting monthly progress reviews.

· Identified and mapped High Impact Core Value Streams (HICVS) and targeted training of Executives, Black Belts and Green Belts.

· Goals are to increase quality of work life, safety levels, speed of decisions and paperwork, and to decrease total cost of ownership. These are being realized including savings and cost avoidance of $345M to date.
· Army:

· Began its LSS program in FY05 with a Secretary of the Army and Chief of Staff Guidance document initiating best practice benchmarking and initial leader familiarization.

· Achieved major accomplishments, including more than $270M in savings and cost avoidance, and the ability to realize OSD directed business efficiencies. 
· In FY07, Army expects to complete thousands of LSS projects that enable reduction in requirements focused on fiscally constrained areas. Army also plans to integrate LSS training into the curriculum of Army Institutional Schools for civilians, officers, and enlisted personnel.
· Several Defense Agencies and OSD staff offices have initiated CPI implementation programs, for example:

· Defense Logistics Agency (DLA):

· Developing a long-term CPI strategy to streamline and improve value streams and processes associated with BRAC Supply, Storage, Distribution, Depot Level Repairables, and Privatization implementation. 
· Defense Intelligence Agency (DIA):

· Primary focus is to use LSS as tool to change the culture of the work force to one that seeks continuous improvement.

· Organic curriculum and trainers with 138 LSS projects underway.

· During FY07, will train 16 Black Belts and 100 Green Belts in support of Strategic Plan objectives to train 500 Green Belts and 80 Black Belts by 2010.

· OSD staff offices: 
· Invested in CPI training and started CPI deployment.
· Achieved success in small scale CPI projects.

· Facilitating collaboration on CPI activities across DoD Components.

· To further accelerate DoD-wide CPI activity, the DoD CPI Senior Steering Committee (SSC) was launched in August 2006. The CPI SSC includes representatives across OSD and the Services (Flag/Senior Executive Service members) charged to oversee actions to implement key elements of the DoD CPI program. (Membership attached).

· CPI SSC established two task groups: one relating to CPI expert certification, and one establishing forums to capture and share CPI best practices across the Department; with the following results:
· DoD-wide CPI training, certification, and leadership qualification standards established NOV 06 – will be included in DoD Instruction.

· Initial CPI Communities launched to share lessons learned – e.g., joint propulsion community and Navy Black Belt practitioner’s forum. SSC exploring best forums expanding efforts throughout DoD.

· DoD CPI Directive developed and in coordination – target completion April 07.
· DoD CPI Knowledge Sharing website in development – target completion March 07.
· First DoD-wide CPI forum planning underway (USAF lead).
To increase CPI application within emerging OSD and Defense Agency programs, the SSC plans to baseline current and planned CPI activities. 
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