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Subject: Implementation of Continuous Process Improvement (CPI) within DoD
PURPOSE: 
Following a 31 March 2007 DEPSECDEF hosted seminar on the implementation of continuous process improvement throughout the Department, Mr. Grimes was briefed by Mr. Wennergren and directed deployment of a CPI program in DoD CIO/NII.  Mr. Ray Boyd, Director of Commercial IT Policy (CITP), is the deployment director.  This paper provides the background and discussion of DoD CIO/ NII participation. 
BACKGROUND:  
The CPI initiative to-date has been shaped by Lean, Lean Six Sigma and Theory of Constraints methodologies;  largely practiced by production and logistics communities.    As the CPI Senior Steering Committee (SSC) was exposed to the process improvement approaches practiced by the IT/NSS community and USD(P), the scope of CPI has broadened to include other methodologies such as ISO 9000, capability maturity models and business process reengineering.
The major CPI leadership activities and work products include:

· Deputy Secretary England established the CPI initiative with an 11 May 2006 memoranda and assigned DUSD(LM&R) to be the focal point.  A Senior Steering Committee (SSC) was chartered but did not initially include representation from the DoD CIO/NII organization.  This oversight was corrected and Mr. Ray Boyd now serves as the CIO representative on the SSC.  
· The SSC provided DEPSECDEF with a status of CPI within the Department and developed a CPI baseline data call.  The results of the data call are available in  SSC briefing of 18 May 2007 . 
· A number of work products have been completed. A CPI Handbook has been published and a number of Component and OSD Principal Staff Assistant CPI implementation approaches have been presented. 
· A CPI directive has been drafted. 
· DSD 30 April memo directs establishment of a CPI/LSS PMO
· SSC briefing of 18 May 2007 discusses CPI/LSS Program Office standup
DISCUSSION:

With regard to adoption of CPI, OSD finds itself following the Services.  Each of the Service Secretaries and Chiefs have issued strong mandates that have resulted in robust CPI training programs, improvement projects, and results.   AT&L , PA&E and Policy recently released their CPI roll-out plans, as have.  Amongst the agencies,  DIA and DLA have CPI under way.
The implication of CPI to DoD CIO/NII is a need to develop a program that addresses the following; a minimum essential CPI infrastructure, approaches for motivating and training the executives and staff, execution of CPI projects, and evaluation of results.  
As of this date, CITP has contracted for two Executive Champion Training courses and has plans underway for project selection, Executive Green Belt training, Green Belt training and LSS team training during July and August 2007.
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