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1. PURPOSE: This DoD Continuous Process Improvement (CPI) Senior Steering Committee (SSC) Charter describes how the CPI SSC will strategically broaden and accelerate the use of CPI tools to drive outcomes that improve Warfighter effectiveness.  The Charter identifies the objective, authority, scope, membership, roles and responsibilities, and the relationship of the CPI SSC in DoD.  
2. OBJECTIVE: The CPI SSC brings together Offices of the Secretary of Defense (OSD), Joint Staff (JS), and Military Services (here after referred to as SSC) to oversee the policies and actions of the Department’s implementation of an effective enterprise-wide CPI program.  The SSC recognizes CPI as a valuable tool for improving warfighter:

· Availability – Required Forces and materiel ready, on time, at the right place

· Capability – Technical ability to perform  assigned missions

· Dependability – Reliable execution of capability  -  sustain readiness

3. AUTHORITY: 

Establishment of DoD-wide Continuous Process improvement (CPI) Program: In a memo dated May 11, 2006, the Deputy Secretary of Defense designated the Deputy Under Secretary of Defense (Logistics and Materiel Readiness) to take action to institutionalize DoD CPI efforts.  Required actions include development of criteria for CPI education/training/certification, guidance documentation, and forums to cross-fertilize best practices across the Department. 
4. SCOPE: SSC efforts are focused to improve the overall efficiency and effectiveness across all DoD Departments, Activities, and Agencies in order to gain the broadest possible range of organizational improvement.  All resource intensive functional areas are included in the SSC’s scope:

· Logistics

· Acquisition

· Operations

· Financial

· Human Capital

· Administration

· Engineering

· Science and Technology, and 

· All other support functions

Four key elements will drive DoD CPI:

1. A structured CPI implementation method. Enterprise-level strategic planning will be used to properly focus CPI activities and operational planning will be applied at the organizational level to achieve aligned performance improvement across the enterprise value stream. Each CPI initiative will delineate key stakeholder roles and responsibilities for process improvement.  Working integrated process teams (WIPT) will be established to benchmark activity and cross-fertilize best management practices across DoD.

2. A CPI implementation structure that establishes goals that are aligned to warfighter-driven, outcome-based metrics. CPI projects will be aligned with an organization’s results-oriented metrics to ensure the optimal impact on the product of the enterprise value stream (i.e., support to the Warfighter). Improved reliability, reduced process cycle times, and a focus on performance-to-plan at optimum life-cycle cost are driving elements of improvement efforts. Metrics and the underpinning baseline must be traceable (auditable) throughout the entire value stream.

3. Emphasis on management, integration and evaluation of CPI projects. Project management principles are at the heart of success for supporting CPI projects. Periodic progress evaluation and reporting are essential to maintain synergy among improvement projects and to achieve planned results. Formats for initiating, tracking, and evaluating CPI projects in terms of results will be established and monitored.

4. A results orientation that includes ways to determine how well projects and organizations are progressing with CPI initiatives, training, and certification. Common frameworks will be applied to gauge organizational CPI maturity. To rapidly and effectively implement CPI in DoD, individuals will be trained to fulfill various full time and part time roles in CPI-related functions. Levels of expertise will be defined and individuals identified based on the level of expertise they achieve.
5. MEMBERSHIP: The SSC shall consist of representatives from the organizations below.  The SSC is chaired by ADUSD (MR&MP).
ORGANIZATION 
POSITION


ADUSD (MR&MP) 
CHAIR


AIR FORCE  
MEMBER

ARMY 
MEMBER


MARINE CORPS
MEMBER


NAVY
MEMBER


Joint Staff  
MEMBER

USD (AT&L)
MEMBER
USD(C)
MEMBER
USD (P&R)
MEMBER
USD (P)
MEMBER
USD (I) 
MEMBER
DoD (GC)
MEMBER
DoD (IG)
MEMBER
Dir, (OT&E)
MEMBER

Dir (A&M)
MEMBER

Dir, PA&E 
MEMBER

Dir, Net Assessment
MEMBER

Dir, Force Transformation
MEMBER
NOTE:  Other organizations may participate as required.  Members shall determine appropriate office, agencies, and activities attendance based on meeting agendas. Attending organizations will participate via their representative member on the SSC.
6. ROLES AND RESPONSIBILITIES:
· SSC Chair: To lead deliberations of the SSC, approve SSC agendas and recommend agenda topics for future SSC meetings.  The SSC Chair will:
· Coordinate pre- and post-SSC related meetings

· Facilitate SSCs meeting minutes 
· Coordinate SSC meeting read ahead’s 
· SSC Member: To represent their respective organization’s interests and provide insight, recommendations, or staffed positions with regard to CPI initiatives and CPI improvement issues. Members will also share CPI reinvestment and recapitalization efforts and strategies to facilitate a broader understanding of CPI projects and successes across the Department.    
· Overall SSC Responsibilities: 

· Receive input (lessons learned, undeveloped opportunities, etc.) from SSC representatives;  

· Oversee CPI efforts; understand value stream analysis, and CPI benefits to the Warfighter; 
· Identify DOD-wide resource or policy requirements necessary to support CPI initiatives; 
· Provide recommendations to the appropriate USD or DEPSECDEF to improve CPI efforts; 
· Recommend topics for the SSC agenda;
· Advocate CPI projects in the Program Objective Memorandum (POM) submission and budget requests that improve the efficiency and effectiveness of CPI throughout the Department;
· Facilitate the integration of CPI related activities; 
· Coordinate CPI Department policies, requirements, and guidance;
· Establish and maintain a central database of archived, and sponsored CPI efforts to facilitate cross-fertilization within the Department and as a reference for tracking progress, and status reporting for managing CPI activities;
· Enhance information sharing and enterprise integration among DoD and other related processes or systems;  
· Monitor overall DoD training and project status.  
· Working IPTs (WIPTs): The SSC Chairperson will designate the WIPT leader and specific teams to support the SSC and will establish appropriate membership from DoD Service/organizations.  The SSC may request the support or participation of individual Service, joint staff, OSD, or commercial resources to gain knowledge of a CPI projects or process.  The SSC may establish a relationship with existing WIPTs or initiate new WIPT to pursue a specific CPI task, concept, or initiative.
7. RELATIONSHIPS: The SSC represents a Flag Officer/Senior Executive Service level member from the staffs of paragraph 5.  SSC representatives shall bring enterprise-level CPI improvement and issues (i.e., initiatives, value stream analysis, gaps, and ideas) to the SSC to facilitate CPI initiatives and foster a Department wide knowledge of CPI efforts.  The SSC will work in conjunction with the appropriate offices to broaden and enhance CPI knowledge throughout the Department in support of the Warfighter.

When an issue or concern requires changes to Departmental guidance or policy the SSC shall seek the concurrence of the SSC member’s for rapid resolution. If an issue cannot be resolved, the SSC chair will raise the issue to the appropriate USD or DEPSECDEF and will include the reasoning and results of the SSC deliberations and a recommendation based on the consensus of the SSC.  Part of the decision to elevate the issue will include a statement explaining the value provided to both the organization and the Warfighter by resolving the issue.  

WIPTs will have a designated chair (from any Service, Component, or OSD) and appropriate representation across DoD.  The WIPT will meet separate from the SSC.  The WIPT chair will provide periodic updates to the SSC.  The Service’s SSC members may nominate subject matter experts/members to participate according to each WIPT charter.  Commercial members are allowed at the discretion of the WIPT representatives.  Residing in the national capital region geographic area is not a requirement for WIPT participation. Each WIPT will establish (short-term) goal(s) that addresses CPI process, policy, or capability.  WIPTs will generally remain in effect only to accomplish specific goals and can be disbanded when completed.  Other WIPTs, such as Service specific WIPTs will closely coordinate with the SSC WIPTs as required. Major CPI efforts from the Services, such as the Navy’s Air Speed CPI project, are considered enablers to improve DoD CPI implementation across the Department and will be monitored and leveraged. 

8. MEETINGS: The SSC meets in forum quarterly or as deemed necessary by the SSC. Location and times are to be determined by the SSC Chair.  Agenda items are coordinated by the SSC Chair and membership and made available prior to the meeting.  
9. PERIOD OF PERFORMANCE: This charter becomes effective upon signature and remains in effect until replaced by a new charter.  If the signatories of this document leave their position, the SSC Charter shall remain in effect until superseded with a new edition or upon written termination notice from the signatories.

10. SIGNATORIES:

ADUSD (MR&MP)

                                              


Date:                                               

Mr. David Pauling 
CJCS
                                              


Date:                                               

(Name and title to be inserted)
Air Force
                                              


Date:                                               

 (Name and title to be inserted)
Army
                                              


Date:                                               

 (Name and title to be inserted)
Marine Corps 
                                              


Date:                                               

 (Name and title to be inserted)
Navy

                                              


Date:                                               

 (Name and title to be inserted)
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