ADDM 5000.02 TEMPLATE
	Program Management Agreement for 

Guidance: Determine whether FOUO is applicable per DoD 5200.1-R, ”Information Security Program” (January 1997) and AFI 31-401, “Information Security Program Management” (1 November 2005 and incorporating Change 1, 19 August 2009).  Mark the document accordingly.  
Air Force guidance on PMAs can be found in Department of Defense Instruction (DODI) 5000.02, Enclosure 10.
PMAs establish achievable and measurable annual plans that are fully resourced and reflect the approved program. PMAs shall be prepared for ACAT I and II programs after the Department makes the investment decision to pursue a new program and the PM has been assigned. The PM, the CAE, and the requirements and, where applicable, resource authorities shall sign the agreement. PMAs shall be updated annually or more frequently if the conditions that formed the basis for the agreement (e.g., requirements, funding, or execution plans) have changed.
Use of the PMA template provided is strongly encouraged. 
The Assistant Secretary of the Air Force (Acquisition) will sign the PMA for all ACAT ID and IC programs. The Milestone Decision Authority will sign the PMA for ACAT II programs.

Instructions: PEO-specific instruction will be added here.

References: 
Department of Defense Instruction 5000.02, December 8, 2008, https://acc.dau.mil/CommunityBrowser.aspx?id=250027 .

 




Program Management Agreement (PMA)
for
Click here to enter text.


Purpose.
Click here to enter text.
Guidance: Short statement stating who and what this PMA is covering.  PMA should be no more than 2-3 pages.
Program Description. 
Click here to enter text.
Guidance: Provide a short, succinct description of the program.  No more than one to two short paragraphs.
Annual Program Plan.
Program Plan;  Click here to enter program name.
Click here to enter text.
Guidance: Provide achievable and measurable annual plan that is fully resourced.  Format is not specified but could be an embedded powerpoint chart or simple bullets and should include the significant events (e.g. RFP release, contract award, SRR, PDR, CDR, test events, fielding activities, etc.) for the year that resonate with the Warfighter.  
Program Manager Statement.
Click here to enter text.
Guidance: Mandatory to include the following statement: (“The program manager has: (a) the authority to object to the addition of new program requirements that would be inconsistent with the parameters established at Milestone B and reflected in the performance agreement, unless such requirements are approved by the appropriate Configuration Steering Board; and (b) the authority to recommend to the appropriate Configuration Steering Board reduced program requirements that have the potential to improve program cost or schedule in a manner consistent with program objectives.”)
Changes to Funding Expectations.
Click here to enter text.
Guidance: Identify changes to funding expectations for successful program execution (e.g., disconnects between programmed budget and funding needs, lead command agreements to assist with obtaining additional funds).
Program Schedule Issues.
Click here to enter text.
Guidance: Identify program schedule issues (e.g., projected program schedule exceeding current plan, agreement of user to accept system by a certain date). 
Other Issues Related to Program Execution.
Click here to enter text.
Guidance: Summarize other issues related to program execution compared against the APB and any existing PMA.  Also identify any areas of disagreement between PM and Lead Command or other stakeholders.
Program Manager’s Tenure. 
Click here to enter text.
Guidance: Reference Form DD2889, to be included with this document as Attachment 1, for PMs designated by the SAE as Key Leadership Positions (ACAT I PM and DPM; and ACAT II PM).
Executability statement.
Click here to enter text.
Guidance: The Executability Statement could read, for example, “After completing discussions on the status of the ABC program, we agree that the program is fully executable based on the program funding profile found in XYZ, the requirements documented in XYZ, and any changes, additional agreements, or exceptions identified in this PMA.”



________________________________
Xxxxxx X. Xxxxxxxx		(date)
Program Manager for (Insert Program Name)


________________________________		_______________________________
Xxxxxx X. Xxxxxxxx		(date)		            Xxxxxx X. Xxxxxxxx		(date)
SES/GO, USAF					SES/GO, USAF
Lead Command Director of Requirements	             Milestone Decision Authority (MDA) 
             or SAF/AQ, if ACAT ID and IC Programs




2 Attachments:
1. Tenure Agreement
2. APB




[bookmark: _Toc331145994]
Attachment 1: Tenure Aggreement: DD2889- CRITICAL ACQUISITION POSITION SERVICE AGREEMENTKEY LEADERSHIP POSITION
Guidance: Complete and attach form DD2889.




Attachment 2: ACQUISITION PROGRAM BASELINE
Guidance: Complete and attach the Acquisition Program Baseline.  If the header of the template states “For use when maintaining a separate EMA”, replace “EMA” with “PMA”.


1
Program Management Agreement, Version 1.0
SAF/AQXA, template approved 15 Aug 2012

