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Guidance: 
Per the Memorandum for Secretaries of the Military Departments Directors of the Defense Agencies, dated 24 February 2011, the Program Manaager’s reporting responsibility for the Post-Critical Design Review (CDR) Report currently required by DoD Instruction 5000.02, Enclosure 2, para 6.c(6)(c)(1) has been eliminated.  The Office of the Deputy Assistant Secretary of Defense (Systems Engineering) (DASD(SE)) will participate in program CDRs and prepare a brief assessment of the program’s design maturity and technical risks which may require Milestone Decision Authority (MDA) attention.
The system-level Critical Design Review (CDR) provides an opportunity to assess design maturity.  For complex systems, the program manager may conduct a CDR for each subsystem or configuration item. These individual reviews would lead to an overall system CDR. When individual reviews have been conducted, the emphasis of the overall system CDR should focus on configuration item functional and physical interface design, as well as overall system detail design requirements. The CDR determines whether the hardware, human, and software final detail designs are complete, and whether the Integrated Product Team is prepared to start system fabrication, demonstration, and test. 
The subsystem detailed designs are evaluated to determine whether they correctly and completely implement all system requirements allocated to the subsystem, and whether the traceability of final subsystem requirements to final system detail design is maintained. At this review, the Integrated Product Team also reviews the results of peer reviews on requirements and final detail design documentation, and ensures that the latest estimates of cost (development, production, and support) are consistent with the detail design. A successful review is predicated on the Integrated Product Team's determination that the subsystem requirements, subsystem detail design, results of peer reviews, and plans for testing form a satisfactory basis for proceeding into system fabrication, demonstration and test.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions:
Consistent with the Department of Defense's (DoD) intent to obtain greater efficiency and productivity in defense acquisition, the Program Manager's (PM) reporting responsibility for the Post-Critical Design Review (CDR) Report currently required by DoD Instruction 5000.02, para 6.c.(6)(c)(l) has been eliminated. The Office of the Deputy Assistant Secretary of Defense (Systems Engineering) (DASD(SE)) will participate in program CDRs and prepare a brief assessment of the program's design maturity and technical risks which may require Milestone Decision Authority (MDA) attention. Consequently, PMs of Major Defense Acquisition Programs shall be required to invite DASD(SE) engineers to their system-level CDRs and make available CDR artifacts. The draft CDR assessments will be coordinated with the PM prior to forwarding to the MDA. PMs shall continue to document CDRs in accordance with component best practices.  OSD TDS/AS Memorandum (February 24, 2011) 
References:
Defense Acquisition Guidebook. 15 MAY 2013.  
DoD Instruction (DoDI)5000.02, "Operation of the Defense Acquisition System," Enclosure 3.  07 JAN 2015. http://www.dtic.mil/whs/directives/corres/pdf/500002p.pdf
OSD TDS/AS Memorandum, “Expected Business Practices: Post-Critical Design Review Reports and Assessments.” 24 FEB 2011.  http://www.acq.osd.mil/se/docs/PDUSD-ATLMemo-Expected-Bus-Practice-Post-CDR-24Feb11.pdf 



Introduction.  
Click here to enter text.
Guidance: Briefly describe the purpose of this report (i.e.; a summary of system-level CDR results).  DoDI 5000.02 provides the following guidance: “The PM shall provide a Post-CDR Report to the MDA that provides an overall assessment of design maturity and a summary of the system-level CDR results.  The MDA shall review the Post-CDR Report and the PM's resolution/mitigation plans and determine whether additional action is necessary to satisfy EMD phase exit criteria and to achieve the program outcomes specified in the APB.  The results of the MDA's Post-CDR Assessment shall be documented in an ADM”.  Include a brief description of how the CDR was conducted.
Critical Design Review participants.  
Click here to enter text.
Guidance: Include names, organizations, and areas of expertise of independent subject matter expert participants and the CDR chair.
Product Baseline description.  
Click here to enter text.
Guidance: Include a description of the product baseline for the system and the percentage of build-to packages completed for this baseline.  Include names, organizations, and areas of expertise of independent subject matter expert participants and the CDR chair.
Issues and Actions. 
Click here to enter text.
Guidance: Summarize the issues and actions identified at the review, along with their closure plans.
Risk Assessment:
Click here to enter text.
Guidance: Provide an assessment of risk by the participants against the exit criteria for the EMD Phase.
Potential breach issues and risks.  
Click here to enter text.
Guidance: Identify those issues/risks that could result in a breach to the program baseline or substantively impact cost, schedule, or performance.
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