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Guidance: Use the template below to create the Post Implementation Review Plan (PIR).  The PIR is not a single event or test. It is a sequence of activities that when combined provide the necessary information to successfully compare actual system performance to program expectations. In some cases, these activities can take place over a long period of time. The final PIR Plan is due at the FRF/FD Decision Review.
The PIR should take place post-IOC after a relatively stable operating environment has been established and the data identified in the PIR plan has been collected.  Time frame for the PIR varies with the solution deployment strategy, but the PIR is to be executed and a report submitted prior to Full Operational Capability.  If an FOC is not planned, the PIR is to be executed within one year of the IOC.
Routing of the draft and final PIR Plan should include the identified stakeholders. An information copy of the final PIR Plan and Report is sent to the Senior Military Advisor DOT&E and the Program's CAPE Action Officer.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: PEO-specific instructions to be added.
References:  
Defense Acquisition Guidebook.   15 MAY 2013. https://acc.dau.mil/CommunityBrowser.aspx?id=511640
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INTRODUCTION
Identification of Scope.
Click here to enter text.
Guidance: State the purpose of this Post-Implementation Review as follows:
The Post-Implementation Review (PIR) for the (program name) will assess actual program results against baseline expectations to address the following:
Verify the Measures of Effectiveness (MOEs) from the Initial Capabilities Document (ICD); and
Answer the question: “Did the Air Force get what it needed, per the ICD, and if not, what should be done?”
Identification of Stakeholders. 
Click here to enter text.
Guidance: Identify the stakeholders. Remember to consider those who will be tasked to provide resources.
Team Composition. 
Click here to enter text.
Guidance: Identify the team. The PIR team should include, at minimum, the following:
Functional experts with working knowledge of the business area and its processes; 
People with relevant technical knowledge; 
CIO representatives, functional sponsors, and Domain Owners; 
Oversight representatives.
Identification of Information Sources.
Click here to enter text.
Guidance: Identify the information sources to be used for the PIR. The ICD or Business Plan that articulated the outcome-based performance measures, or MOEs, is a good place to start. Additional data can be gleaned from operations conducted in wartime and during exercises. The lead time for most major exercises is typically one year and requires familiarity with the exercise design and funding process. Sources to consider are found in Defense Acquisition Guide (DAG) Table 7.9.2.T1 (below).


Table 7.9.2.T1. Potential PIR Information Sources
FOT&E Results	Annual Chief Financial Officer Report
Platform Readiness Assessments	Mission Readiness Reviews
COCOM Exercises	Return on Investment Assessment
User Satisfaction Surveys	War Games
Information Assurance Assessments	Lessons Learned


Analysis Approach.
Click here to enter text.
Guidance: Describe the analysis approach which is key to defining the structure and metadata of the information to be collected. 
The analysis portion of the PIR should answer the question, "Did we get what we needed?" This provides a contrast to the test and evaluation measurements of key performance parameters that answer the question, "Did we get what we asked for?" This would imply that the PIR should assess, if possible, the extent to which the DoD's investment decision-making processes were able to capture the warfighter's/user’s initial intent. The PIR should also address whether the warfighter/user needs changed during the time the system was being acquired. The outputs of the analysis become the PIR findings. The findings should clearly identify the extent to which the warfighters got what they needed.
Reporting.
Click here to enter text.
Guidance: Describe what should be included in the PIR Report.  The report describes the execution of the PIR, addresses the capability gaps that the IT/NSS investment was intended to fill, addresses the degree to which the gaps were filled, and recommends the action to mitigate unfilled capability gaps.
Detail the routing requirements of the PIR report. An information copy of the final Report is sent to the Senior Military Advisor DOT&E and the Program's CAPE Action Officer.
Resource Requirements.
Click here to enter text.
Guidance: Identify the sources of resource such as manpower, travel, analysis tools, communications and other needs unique to the program. Demonstrate agreement by the resource providers, including them in the chop page or citing existing agreements.
Schedule. 
Guidance: Summarize the schedule for the PIR as a list of key events.
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