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DISTRIBUTION STATEMENT Click here to enter distribution letter and explanation (e.g.; .”A.  Approved for public release; distribution is unlimited”).  Distribution statement reference http://www.dtic.mil/dtic/submit/guidance/distribstatement.html.
Guidance: The Manpower Estimate Report(MER) satisfies the congressional requirement to submit manpower requirements of major acquisition programs to the Secretary of Defense (SECDEF). SECDEF reviews the manpower requirements prior to approving full scale engineering development or production and deployment.  HQ USAF/A1MR prepares a memo for HQ USAF/A1M signature. The lead command prepares the following:
Statement of Manpower Requirements.
Program Synopsis.
Manpower Requirements Methodology and Rationale.
Command Requirements Detail.
Manpower Impacts by Command.
**Please note: the Program Office must advise AF/A1MR when a Manpower Estimate Report is required.  AF/A1MR will then formally task the lead MAJCOM for the program to develop the MER and submitto AF/A1MR for Air Staff coordination.  AF/A1MR will submit the MER to OSD Personnel and Readiness (P&R) to meet the Defense Acquisition Board (DAB) requirements.  The minimum time required for completion of the MER and provision to OSD is 45 days prior to the DAB.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: PEO-specific Instruction will be added here.
References: 
AFI 38-201,” Determining Manpower Requirements,” Change 1. 14 JUN 2012.  http://www.e-publishing.af.mil/shared/media/epubs/AFI38-201.pdf



Program Synopis.

System Description.
Click here to enter text.
Guidance:  Briefly desctibe the system, its purpose, capabilities, its intended uses, etc. 
 Provide a brief description of all hardware and software items that constitute the system, to include the major end item, essential support equipment, training devices, simulators, special test equipment, and software.  Explain the factors and assumptions used to estimate the manpower.
Program force structure planned for xxx PAA (xxx combat coded, xx training funded).
 Initial production planned for FY xx.
 Initial Operational Capability (IOC) planned for FY xx.
 FOD planned for FY xx.
 Manpower estimate based upon the PAA implementation schedule.



Table 1.  Example of Manpower Estimate for System by Command and FY

Operations Concept.
Click here to enter text.
Guidance:  Briefly describe the operational concept on how the system will be deployed and address the roles of both Active and Reserve units if differences exist. Specifically state if the system will be used as a weapon against the enemy since this determination affects the combatant status of the operators. The estimate specifies requirements for continuous operations and surge and describes environmental conditions or other factors that affect manpower determination. (For instance, chemical, biological, nuclear, or extreme meteorological conditions require protective clothing, which impede performance and increase manpower.) The MER identifies, by FY, echelon, manpower mix and DFC, the type and number of units or platforms (wings, squadrons, etc.) receiving the systems and the number of systems going to each type of unit or platform. It identifies any unprogrammed force structure and plans to store systems in warehouses or temporarily place systems in training units if the plans affect the manpower. Plans for the entire life of the system, to include the planned transfer of the system from the active to ARC shall be addressed. The estimate will address whether, during a crisis or war, operational units will be located in areas where the risk of hostile fire or collateral damage is high, since these determinations affect manpower mix.


Table 2.  Example of Total PAA by Command

Utilization Rates:

Peacetime:  xx.x sorties/month

Sustained:  Sustained wartime rate as specified in current WMP 8.1.

Maintenance Concept.
Click here to enter text.
Guidance:  Include a brief description of the maintenance concept for both the hardware and software and address intermediate and depot support. The estimate will identify maintenance support elements by echelon, manpower mix and DFC that are required during peacetime and war, to include in-theater depot support elements required during war. It specifies if, during a crisis or war, any of the maintenance support elements will be located in areas where the risk of hostile fire or collateral damage is high. Analysts verify whether equipment kept in storage require maintenance and if the workload is significant enough to require additional manpower. The MER indicates whether the system requires a “core logistics capability” as defined in Title 10 United States Code, Section 2464. Plans for the entire life of the system, to include the planned transfer of systems from the active to ARC must be addressed. Plans for interim or life cycle contract support will be specified once the manpower mix has been determined. It indicates if the contract services are “mission essential” as defined in DoDI 3020.37, Continuation of Essential DoD Contractor Services During Crises. The estimate also addresses whether the maintenance concept represents a significant departure from how comparable contemporary systems are maintained. The following are examples of comments that could be used to explain requirements.
Base-Level equipment maintenance performed at main operating bases.
Maintenance at forward operating bases limited to equipment repair.
Two-level maintenance concept employed to extent possible.
A decision tree analysis or depot maintenance inter-service process used to determine depot-level maintenance source of repair.

Support Concept.
Click here to enter text.
Guidance:  The MER must address requirements for supply, repair parts distribution, security, BOS, life-cycle system management, warehousing, disposal, environmental clean-up and other support. It identifies direct support elements by echelon, manpower mix and DFC that are required during peacetime and wartime over the life of the system. Ratios may be used to estimate indirect support, to include BOS, disposal and environmental clean-up. Unique transportation, intelligence mapping, charting and geodesy requirements and personnel security clearance requirements must be addressed if they require manpower increases. The MER also addresses whether, during a crisis or war, support elements are located in areas where the risk of hostile fire or collateral damage is high. Plans for interim or life-cycle contract support are specified once the manpower mix has been determined. The MER indicates if the contract services are “mission essential” as defined in DoDI 3020.37. It addresses plans for the entire life of the system, to include the planned transfer of systems from active to ARC. The estimate will also address whether the support concept represents a significant departure from what is required by comparable contemporary systems.

Training Concept.
Click here to enter text.
Guidance:  The MER will briefly summarize the training concept and address the extent to which the system will rely on training devices, simulators, or embedded training. This description covers unit, collective and joint training. The MER identifies by FY, echelon, manpower mix and DFC, the types and number of training activities (e.g., schoolhouse and training units) receiving the training systems and the number of systems going to each type of training activity. It identifies training units that are assigned a training mission during peacetime but have operational missions during wartime. Civilian training will be addressed if the workload is significant enough to require additional manpower. Plans for interim or life cycle contract training will be specified once the manpower mix is determined. The MER indicates if the contract services are “mission essential” as defined in DoD Instruction 3020.37. Also, additional requirements that result from the planned transfer of systems from the active to ARC will be reported. The MER shall address whether the training approach for the new system differs from training required for comparable contemporary systems. Following are examples of comments that could be used to explain requirements.
Instructional System Development analysis used to determine maintenance training requirements and equipment.
Training conducted at technical training locations and field training detachments.
Primary aircrew training conducted by an active duty training squadron with xx PAA.
Contracted aircrew training system (simulator) operations and maintenance.

Manpower Requirements Methodology and Rationale.

2.1 Operations.
Click here to enter table.

          
Table 3.  Example of Operations Recap by Category and Command

2.2 Maintenance.
Click here to enter text/table.

           
Table 4.  Example of Maintenance Recap by Command	

Guidance:  Total requirement based on LCOM study of sustained wartime requirements (See XXX LCOM Study dated xx/xx/xx).

2.3 Support.

Click here to enter text/table.

AFMC Support Requirements. 

[image: ]
Table 5.  Example of AFMC Support Requirements
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