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DISTRIBUTION STATEMENT Click here to enter distribution letter and explanation (e.g.; .”A.  Approved for public release; distribution is unlimited”).  Distribution statement reference http://www.dtic.mil/dtic/submit/guidance/distribstatement.html.


Guidance: The Item Unique Identification (IUID) is a system to distinguish items bought or owned by the DoD, allowing for the DoD to individually track identical items throughout their life cycle.  With this system the DoD can capture the value, trace the item, combat counterfeiting, and associate business intelligence throughout the lifecycle of specific items.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: PEO-specific instructions to be added.
References: 
AFI 63-128, “Integrated Life Cycle Management,” Attachment 3. 10 JUL 2014.  http://static.e-publishing.af.mil/production/1/saf_aq/publication/afpam63-128/afpam63-128.pdf 
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System Description:
Click here to enter text.
Guidance: Briefly describe the military system, its mission, and its position in the acquisition life cycle.  Explain the system and its point in the Program Development Life Cycle and current acquisition timeline.  Explain the integrated components required to obtain the objective.  Identify the overarching program if this system roles up to support a broader mission capability.  This description should provide background on what the focus of IUID implementation will be for when the reader reviews other sections such as priorities, schedules and resource requirements.

[bookmark: _Toc441069574] References:
Click here to enter text.
Guidance: Input your Guidance

DoD Instructions, Directives and Publications.
Click here to enter text.
Guidance: Include applicable DOD Instructions, Directive and publications on Unique Identification (UID), Item Unique Identification (IUID), and Serialized Item Management (SIM).

OSD Policy and Guidance
Click here to enter text.
Guidance: Include OSD IUID policy and guidance (see OSD IUID website at www.acq.osd.mil/dpap/pdi/uid/index.html ).

Air Force Policy and Publications
Click here to enter text.
Guidance: Include applicable Air Force policy and publications on IUID, SIM and Serial Number Tracking (SNT) (see the Air Force SNT/UID Community of Practice on Knowledge Now).

IUID Implementation Plans
Click here to enter text.
Guidance: Identify other IUID implementation plans for weapon systems, maintenance depots, contractor logistic support, Defence Logistics Agency, or other organizations that support this plan.

Exemptions, Exceptions and Approval Source:
Click here to enter text.
Guidance: Exemptions are intended to preserve DOD resources by not uniquely identifying items that will be out of inventory by 31 December 2010. Exemptions remove the UII creation, registration and physical marking requirements from all instances of an item. Exceptions are intended to alleviate the requirement on contractors to uniquely identify critical items needed to support contingency operations and should not be requested for resource or workload limitations.  This does not remove the UII creation, registration and physical marking requirement from being performed by the Air Force.

Exemptions
Click here to enter text.
Guidance: For exemptions, identify in Appendix A by NSN and part number, or manufacturer Contractor and Government Entity (CAGE) code and part number for non-stocklisted items, all items that are being submitted for exemptions as part of the plan. To qualify, the item must no longer be procured, stocked in inventory, and/or used in weapon systems owned by the Air Force, Army, Navy, or Marine Corps by 31 December 2010. Identify the attrition strategy being used as defined within AFMC Instruction 23-121, when complete attrition of the item population from inventory and use is expected, and state current asset balances for the NSN to include items in inventory and operational use.

Exceptions
Click here to enter text.
Guidance: For exceptions, see DFARS 211.274-2 for the process to request exceptions. In Appendix B, identify by National Stock Number (NSN) and part number, or manufacturer CAGE and part number for non-stocklisted items, all items where DFARS 211.274-2 has been invoked to support contingency operations. Identify the approval authority for each exception processed. Briefly state the strategy to ensure these items are uniquely identified and physically marked with a UII.

Approval Source
Click here to enter text.
Guidance: If not anticipating an exemption or exception, so state.

IUID Implementation Strategy:

Parts Marking.
Click here to enter text.
Guidance:  Describe the overall strategy to physically uniquely identify items that will be marked (including embedded and deployable items); describe how items will be marked (label, direct mark, etc.) and who will mark them.

Current and Future Contracts.
Click here to enter text.
Guidance:  Identify all contracts used by the program resulting in the delivery of items to the Air Force through new procurement and/or service contracts such as, but not limited to, contract repair, contract logistics support, performance based logistics, etc. (can be a separate appendix if necessary).  State if DFARS Clause 252.211-7003 has been incorporated into the contract(s).  If the DFARS clause has not been incorporated, state an anticipated date when the DFARS clause will be incorporated.  If applicable, provide rationale for each contract where modification to include the DFARS Clause 252.211-7003 is considered infeasible.

Legacy and depot-manufactured Items.
Click here to enter text.
Guidance:  Identify all items by NSN and part number, or manufacturer CAGE and part number for non-stocklisted items, used by the program that meet the IUID criteria (can be a separate appendix if necessary). Identify the Source(s) of Supply according to the Federal Logistics Information System (FLIS), the Source(s) of Repair, and indicate if engineering analysis to determine how/where to physically mark the item has been completed. Also indicate if technical orders for the item have been updated. 

Serialization and UII Registration.
Click here to enter text.
Guidance:  Describe implementation plans for serialization and registration of UIIs for the following methods of executing parts-marking.

4.1.3.1.  New procurements and contract repair.
Click here to enter text.
Guidance: Accomplished by the manufacturer or repair contractor.

4.1.3.2.   Organic repair and depot-manufactured items.
Click here to enter text.
Guidance: Current standardization requires 18S serialization and registration of items through Triad software being implemented on organic parts-marking capabilities.  Reference HQ AFMC Automatic Identification Technology COP for more guidance.

Technical Document Strategy.
Click here to enter text.
Guidance:  To minimize the non-recurring costs for parts marking, describe processes and efforts to mitigate or minimize non-recurring engineering costs applicable to engineering drawings and technical order updates. Also describe efforts to standardize engineering and technical order document updates.

Property in the Possession of Contractors (PIPC).
Click here to enter text.
State when DFARS clause 252.211-7007 will be incorporated into contracts where PIPC exists. Identify the strategy to uniquely identify and register PIPC in the IUID Registry and Air Force Equipment Management System (AFEMS) as applicable. If virtual UIIs will be used, state the conditions under which they will be used, and the planned trigger events for applying physical UIIs to the PIPC. Reference the DOD Guidelines for the Virtual UII to assist with identifying applicable conditions and with planning trigger events.

Maintenance Strategy.
Click here to enter text.
Guidance: Identify the maintenance strategy or strategies used to support a weapon system. Identify how IUID requirements are being incorporated into:
 
Performance Based Agreements/Performance Based Logistics;
Organic Repair.
Contract Repair/Contract Depot Maintenance.
Contracted Logistics Support.
Contractor-Owned and Maintained Base Supply (COMBS). 

IUID-Related Actions to Improve or Enhance Business Processes.
     
Guidance: Describe any plans to utilize the data from IUID to improve current or planned business processes such as warranty tracking, failure tracking, etc.  Include activities to make use of automatic identification and data capture in property management and maintenance.

 List Metrics:

Measures of Success.
     
Guidance:  Identify metrics that the program will use to track the status of IUID implementation.  Examples include:
Number of total items requiring IUID
Percent of total items assigned a virtual UII
Engineering analysis complete
Technical Orders updated
Percent of items assigned a UII reported to the IUID Registry
Percent of items assigned a virtual UII that had been physically marked with an IUID-compliant Data Matrix
Percent of total items marked with an IUID-compliant Data Matrix
Percent of new contracts including the IUID clause
Percent of existing contracts modified for IUID requirements

Identify the exit criteria for completion of IUID implementation for the program.  Examples include the following:
     
Guidance:  
100% legacy items marked and in registry;
100% marking equipment for new items in place and tested;
Infrastructure in place at depot; personnel 100% trained.

Provide schedule by completing Elements and Dates below:  
     
Guidance: When a date cannot be provided, give an explanation of when a date will be available.
	
	Elements and Dates
	Qtr/FY Start Date
	Qtr/FY Complete Date

	1.0
	Preparation Activities
	Qtr/FY
	Qtr/FY

	1.1
	Priorities for application of IUID and associated data transfer established  (specify in paragraph 7)
	Qtr/FY
	Qtr/FY

	1.2
	Listing of items requiring IUID completed for each application priority (1.1 application categories)
	Qtr/FY
	Qtr/FY

	1.3 
	IUID marking strategy studies and ROM estimates completed
	Qtr/FY
	Qtr/FY

	1.4
	Cross Program/Service AIS integration strategy studies and ROM estimates completed
	Qtr/FY
	Qtr/FY

	1.5
	Budget for IUID implementation submitted
	Qtr/FY
	Qtr/FY

	2.0
	Implementation/Execution Activities
	Qtr/FY
	Qtr/FY

	2.1
	Legacy contracts (issued prior to 1 Jan 2004) modified	Qtr/FY
	Qtr/FY

	2.2(.1-. N)
	Key Program trigger events (physical marking of items) identified 
	Qtr/FY
	Qtr/FY

	2.3
	Progress Reviews
	Qtr/FY
	Qtr/FY

	3.0
	Capability Achieved (physical marking & ability to transfer Pedigree data to Registry) 
	Qtr/FY
	Qtr/FY

	
	
	
	Full Capability Achievement Date

	3.1
	All New solicitations include IUID Requirement
	Qtr/FY
	N/A

	3.2
	Legacy Contracts Modified
	Qtr/FY
	Qtr/FY

	3.3
	Assignment of Virtual UIIs
	Qtr/FY
	Qtr/FY

	3.4
	Property in possession of contractors (in-plant GFP – virtual)
	Qtr/FY
	Qtr/FY

	3.5
	Items in operational use 
	Qtr/FY
	Qtr/FY

	3.6
	Items in inventory (ICPs, Supply Depots, etc) 
	Qtr/FY
	Qtr/FY

	3.7 
	Depot maintenance & manufactured items achieved
	Qtr/FY
	Qtr/FY

	3.8
	 IUID capable AIS
	Qtr/FY
	Qtr/FY



Established Priorities for Application of IUID and Associated Data Transfer:  insert priority number 1 (high), 2 (med), 3 (low).
_____New solicitations:
_____On-going Contracts: 
_____GFP in possession of contractors:
_____Operational Fleet:
_____Assets in inventory:
_____Assets in Depot Maintenance:


Key trigger events for physical marking of UIIs on legacy and PIPC items: 
     
Guidance: Examples include during production, following testing, prior to shipping, by government on delivery, etc. 

Program IUID-Related Budget Information by Fiscal Year (Table 2).  
Guidance: Provide plan on how unfunded requirements will be addressed (POM, reduce performance requirements, etc.).  If new acquisition and will be included in contract, so state. If funding requests have been submitted via POM/APOM process, state the outcome of these budgetary submissions. If budget submissions were rejected or not funded, provide the rationale.


	Program Resources
	FY xx
	FY xx+1
	FY xx+2
	FY xx+3
	FY xx+4

	Required for Infrastructure 
	(value)
	(value)
	(value)
	(value)
	(value)

	Required for Manpower
	(value)
	(value)
	(value)
	(value)
	(value)

	Required for Training
	(value)
	(value)
	(value)
	(value)
	(value)

	Total
	(value)
	(value)
	(value)
	(value)
	(value)

	Funded
	(value)
	(value)
	(value)
	(value)
	(value)

	Delta
	(value)
	(value)
	(value)
	(value)
	(value)




SUBMITTED:

	Program Manager Name

	Title

	Signature
	Date: (mm/dd/yyyy)



APPROVED:
Other Delegated
Programs

	PEO/DAO Name

	Title

	Signature
	Date: (mm/dd/yyyy)



	Component/Service Acquisition Executive Name

	Title

	Signature
	Date: (mm/dd/yyyy)



	OUSD (AT&L) Name

	Signature
	Date: (mm/dd/yyyy)



Note: 
Coordinate plans with AFMC/LSO (SNT/IUID project office) and AF/A4ID prior to final staffing.
All logistics commander approved plans are to be forwarded electronically in .PDF format to AFMC/LSO (SNT/IUID project office).
All PEO/DAO approved plans are to be forwarded electronically in .PDF format to SAF/AQX (via workflow).  ACAT 1 program plans will be forwarded by SAF/AQX to SAE and OUSD (AT&L) for approval (as required).  Copies of other service-approved plans are for the record.
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