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Guidance:  Milestone Decision Authorities/programs may tailor as appropriate.
Each Milestone Decision Authority (MDA) should use exit criteria for ACAT I and ACAT IA programs during an acquisition phase. Prior to each milestone decision point and at other decision reviews, the Program Manager will develop and propose exit criteria appropriate to the next phase or effort of the program. The Overarching Integrated Product Team (OIPT) will review the proposed exit criteria and make a recommendation to the MDA. Exit criteria approved by the MDA will be published in the Acquisition Decision Memorandum.
System-specific exit criteria normally track progress in important technical, schedule, or management risk areas. They serve as gates that, when successfully passed or exited, demonstrate that the program is on track to achieve its final program goals and should be allowed to continue with additional activities within an acquisition phase or be considered for continuation into the next acquisition phase. Exit criteria are some level of demonstrated performance outcome (e.g., level of engine thrust), the accomplishment of some process at some level of efficiency (e.g., manufacturing yield), or successful accomplishment of some event (e.g., first flight), or some other criterion (e.g., establishment of a training program or inclusion of a particular clause in the follow-on contract) that indicates that aspect of the program is progressing satisfactorily. Unless waived, or modified by the MDA, exit criteria must be satisfied before the program may continue with additional activities within an acquisition phase or proceed into the next acquisition phase (depending on the decision with which they are associated). Exit criteria should not be part of the Acquisition Program Baseline (APB) and are not intended to repeat or replace APB requirements or the phase-specific entrance criteria specified in DoD Instruction 5000.02. They should not cause program deviations.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: POC-specific instructions to be added here.
References:
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	Program Name -  Exit Criteria for (enter phase)

	Performance Outcome #1
· Level of engine thrust
	
· Level of engine thrust threshold 1
· Level of engine thrust threshold 2
· Level of engine thrust threshold 3


	Level of Efficiency Outcome #1
· Manufacturing yield 
	
· Manufacturing yield threshold 1
· Manufacturing yield threshold 2



	Successful Accomplishment  #1
· First flight
	
· First flight outcome 1
· First flight outcome 2
· First flight outcome 3


	Criterion #1
· Establish of a training program
	
·  Completed online training module
·  Trained N number of individuals
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