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1. Department of Defense Directive (DODD) 5230.24, “Distribution Statements on Technical Documents”  
2. Air Force Pamphlet (AFP) 80-30, “Marking Documents with Export-Control and Distribution-Limitation Statements” (to be reissued as Air Force Instruction (AFI) 61-204)  
Ask the Scientific & Technical Information (STINFO) Officer for help in choosing which of the available statements best fits the AoA  
REMEMBER -- AoA information may be PROPRIETARY, SOURCE SELECTION SENSITIVE, OR CLASSIFIED
 

Guidance: 
The AoA study plan describes how the analysis will be conducted. The study plan typically describes the purpose and scope of the study as well as the methodologies that will be used to analyze the data. A methodology is generally defined as a process through which the study team attempts to achieve systematically, and with support of the data, the answer to a question. Methodologies are the core that underlies all studies. Through various methodologies, a study team describes the process for collecting, analyzing, and interpreting data. Methodologies enable the study team to interpret data and draw conclusions to answer questions that lead to the expansion of knowledge. The methodologies must adhere to the following:
They are objective to reduce bias in the interpretation of results,
They are systematic in that it involves certain standard procedures,
They involve careful recording, documenting, archiving, and sharing of data to enable others to verify results.
It is important that the study questions drive the methodology, and not the other way around. Though each method has particular strengths and limitations, the choice of which to use requires careful consideration of the specific question and the type, quality, and quantity of data available. In practice, it is not uncommon for analysts to favor particular data collection and analysis methods over others. Familiarity and prior success with using a particular method often reinforces its use, even when it is not the most suitable method for addressing a specific study question.
The study plan includes other important information such as capability gaps, alternatives, scenarios, measures, stakeholders, and study questions. The study plan should clearly describe how the effort will address the AoA study guidance received from the Air Force and, if applicable, OSD(CAPE).
Developing a study plan is a worthwhile endeavor given the many uses of the plan. In addition to describing how the analysis will be conducted, the study plan is useful for getting new team members up to speed more quickly, capturing ongoing changes to the plan, and serving as the basis for the final report.
The study team members are responsible for developing a draft of the study plan during the WIPT event. The study plan undergoes a formal staffing and review process before it is approved or validated. The A5R Guidebook describes the staffing requirements for an AoA study plan.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: PEO-specific instructions will be added here.
References:
Acquisition Intelligence Guide, Version 1.0, August 2010.  https://cs.eis.afmc.af.mil/sites/CapInt/AI/EKM%20Projects/AFMC_IS/Shared%20Documents/AFMC%20IS%20Process%20Docs/AIGver1%20FINAL.pdf 
Analysis of Alternatives (AoA) Handbook, A Practical Guide to Analysis of Alternatives, 6 July 2016. https://af-aqweb.deps.mil/AcqWB_22e0faff-a585-4671-8149-6259dcbb4cdf/AQDocs/AoAHandbook.pdf 
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Introduction
Background
Click here to enter text.
Guidance:  
Briefly describe the history of the effort and related programs. Summarize relevant analyses that preceded this study such as applicable Capabilities-Based Assessments (CBAs), Joint Concept Technology Demonstrations (JCTDs), or Advanced Technology Demonstration (ATD) efforts. This should include any lessons learned from previous efforts, especially those that were cancelled.
Explain why the study is being conducted now and the key decisions that have been made to this point.
Purpose and Scope
Click here to enter text.
Guidance: 
Describe the scope and purpose of the AoA. Describe any tailoring or streamlining used to focus the study.
Identify potential areas of risk and/or roadblocks pertinent to the study (particularly schedule, lack of required data, lack of stakeholder participation, etc.)
Identify the key acquisition or other issues that will be addressed in the analysis. Also explain why any key issues will not be considered or addressed in the analysis.
Identify the milestone decision the analysis will inform.
Study Guidance
Click here to enter text.
Guidance: 
Summarize the AoA study guidance from the Air Force and/or OSD(CAPE), as appropriate.
Identify the key questions in the guidance.
Capability Gaps
Click here to enter text.
Guidance: 
Identify and describe the specific approved capability gaps that will be addressed in the AoA. Identify the validated sources of these gaps.
Identify the initial objective values in the ICD and how they will be treated as reference points to explore the tradespace.
Identify the timeframe for the operational need
Stakeholders
Click here to enter text.
Guidance: 
Identify the stakeholders for this AoA and explain their roles/responsibilities in the AoA.
Describe how methodologies, alternatives, evaluation criteria, and results will be reviewed by the stakeholders and oversight groups (e.g., Senior Review Group, Study Advisory Group, etc.).
Key Ground Rules, Constraints, and Assumptions
Click here to enter text.
Guidance: 
Identify the key AoA ground rules, constraints, and assumptions (identified in the AoA study guidance and during development of the study plan). Describe the implications of the ground rules, constraints, and assumptions.
Identify the projected Initial Operating Capability (IOC) and Full Operating Capability (FOC) milestones.

Alternatives
Description of Alternatives
Click here to enter text.
Guidance: 
Describe the baseline (existing and planned systems) capability.
Describe the alternatives specified in the AoA study guidance and how the alternatives will be employed in the operational environment. Explain the rationale for including them in the study. Explain the rationale for excluding any specific types of alternatives in the study.
Discuss dependencies associated with each alternative and how the dependencies will be addressed in the analysis.
Identify the appendix that contains the CCTD(s) or similar documentation for the baseline and each alternative.
Operational Context, Operational Concept, and Employment Concepts
Click here to enter text.
Guidance: 
Identify organizational functions and operations performed during the mission. This includes describing logistics and maintenance concepts.
Describe what enablers exist and how they interface with the alternatives. This includes identifying the dependencies of each alternative.
Discuss significant tactics, techniques, procedures, and doctrine used.
Discuss significant interfaces with other systems.
Identify any peacetime and contingency operation implications. Describe any deployment issues.
Scenarios and Operational Environment
Click here to enter text.
Guidance: 
Describe the scenarios that will be used in the AoA and rationale for their selection. This includes an explanation of how the scenarios represent the operational environment.
Describe the expected operational environment, including terrain, weather, location, and altitude. Describe how the environment will impact the alternatives.
Describe the enemy tactics (include potential countermeasures).

Effectiveness Analysis
Effectiveness Analysis Methodologies
Click here to enter text.
Guidance: 
Describe the effectiveness analysis methodology for collecting, analyzing, and interpreting data.
Describe the methodology to assess suitability concepts such as reliability, availability, and maintainability.
Identify any ground rules, constraints, or assumptions that apply to the effectiveness analysis.
Describe the scope, level of analysis, and resources required to conduct the analysis.
Identify the data collection and analysis methods that will be used or are being considered (e.g., parametric, expert elicitation, and modeling and simulation).
Describe how the mission tasks, attributes, conditions, standards, and measures will be developed from the capability gaps. If any mission tasks, attributes, conditions, standards, or measures have already been identified or are being considered, list them.
Describe how the measure criteria (or standards) and metrics will be developed.
Describe the relationship or linkage between the data collection and analysis methods and measures.
Describe how the methodology and associated measures will be reviewed by the appropriate stakeholder and oversight groups (e.g., Senior Review Group, Study Advisory Group).
Sensitivity Analysis Methodology
Click here to enter text.
Guidance: 
Describe the sensitivity analysis that will be conducted to identify cost, schedule, and performance drivers to illuminate the trade space for decision makers.
Modeling and Simulation Accreditation
Click here to enter text.
Guidance: 
Describe the modeling and simulation (M&S) accreditation plan, if M&S will be used or is being considered.
Include the M&S accreditation plan as an attachment to the study plan.

Intelligence Supportability Analysis
Click here to enter text.
Guidance: 
Describe the plan for determining if an ISA is needed and, if so, the plan for completing it, to include the responsible organization.

Cost Analysis
Life Cycle Cost Methodology
Click here to enter text.
Guidance: 
Describe the cost analysis methodology.
Identify any ground rules, constraints, or assumptions that apply to the cost analysis.
Describe the data collection and analysis methods (e.g., analogy, parametric) that will be used or are being considered.
Describe the cost tools (e.g., ACEIT, Crystal Ball) that will be used or are being considered.
Identify the life cycle time frame and key events such as IOC and FOC.
Describe how time phasing of the estimate will be accomplished.
Describe how the data will be reviewed and normalized.
Describe how the cost analysis methodology will be reviewed by the stakeholders and oversight groups (e.g., Senior Review Group, Study Advisory Group).
Structure of the Cost Estimate
Click here to enter text.
Guidance: 
Describe how the Work Breakdown Structure (WBS) will be developed.
Describe how the Cost Element Structure (CES) will be developed.
Describe how the LCCE will be broken out into life cycle phases and budget appropriations.
Cost Risk and Uncertainty Analysis
Click here to enter text.
Guidance: 
Describe the cost risk and uncertainty analysis methodology including the methods and tools that will be used or are being considered.
Cost Sensitivity Analysis
Click here to enter text.
Guidance:
Describe the sensitivity analysis methodology. Identify the potential factors (e.g., duration of life cycle, purchase schedule, acquisition strategy) that are being considered. Describe the Cost As an Independent Variable (CAIV) approach that will be used or is being considered. 

Risk Assessment
Click here to enter text.
Guidance: 
Describe the risk assessment methodology for identifying risks.
Describe the sources of information that will be used to identify risk root causes.
Describe how risk mitigation options will be explored.
Describe how the risk assessment methodology will be reviewed by the stakeholders and oversight groups (e.g., Senior Review Group, Study Advisory Group).

Alternative Comparison and Cost Capability Analysis
Click here to enter text.
Guidance: 
Describe the alternative comparison methodology and how the results of the effectiveness, cost, and risk analyses will be incorporated into the alternative comparison.
Describe the cost capability analysis methodology that will be used or is being considered. If possible, describe the manner in which the results of the analysis will be presented.
Describe how the alternative comparison and cost capability analysis methodologies will be reviewed by the stakeholders and oversight groups (e.g., Senior Review Group, Study Advisory Group).

Organization and Management
Study Team Organization
Click here to enter text.
Guidance: 
Identify how the team is organized and a general description of the responsibilities of each working group.
Describe the stakeholders and oversight groups (e.g., Senior Review Group, Study Advisory Group) and their roles.
AoA Review Process
Click here to enter text.
Guidance: 
Describe the review process and the oversight groups involved (e.g., Senior Review Group, Study Advisory Group).
Schedule
Click here to enter text.
Guidance: 
Describe the AoA schedule (a chart of the timeline with key decision points and events is suggested). Discuss the ability of the study team to execute the study plan according to the schedule. Identify potential schedule risk pertinent to the study.
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