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DISTRIBUTION STATEMENT Click here to enter distribution letter and explanation (e.g.; “Approved for public release; distribution is unlimited”).  Reference for the Distribution Statement can be found at  .  


Guidance: Appendix A of this document contains the approved Affordability Assessment template.  Complete this spreadsheet in accordance with the instructions of this document and forward to AF/A8XP.

Determine whether FOUO is applicable per DoD 5200.1-R, ”Information Security Program” (January 1997) and AFI 31-401, “Information Security Program Management” (1 November 2005 and incorporating Change 1, 19 August 2009).  Mark the document accordingly.  Reference http://www.dtic.mil/whs/directives/corres/pdf/520001r.pdf and http://www.af.mil/shared/media/epubs/AFI31-401.pdf.

Instructions: PEO-specific instructions to be added.

References: 
Department of Defense Directive (DoDD) 5000.01, May 12, 2003 (certified current as of November 20, 2007.  http://www.dtic.mil/whs/directives/corres/pdf/500001p.pdf
Department of Defense Instruction (DoDI) 5000.02, December 8, 2008.  http://www.dtic.mil/whs/directives/corres/pdf/500002p.pdf



Contents
1.	Introduction	5
2.	Assessment Components	5
2.1.	Inventory	5
2.2.	Buy Quantity	5
2.3.	Research, Development, Test and Evaluation (RDT&E)	5
2.4.	Procurement	5
2.5.	Operation and Maintenance (O&M)	6
2.6.	Military Personnel (MILPERS)	6
2.7.	Military Construction (MILCON)	6
Appendix A: Acquisition Affordability Data Template.	7




[bookmark: _Toc303579236]Introduction
Guidance: In accordance with Department of Defense directive and instruction, all participants in the acquisition system shall recognize the reality of fiscal constraints.  Cost shall therefore be viewed as an independent variable, and the DoD Components shall plan programs based on realistic projections of the dollars and manpower likely to be available in future years.  To the greatest extent possible, the Milestone Decision Authorities s shall identify the total costs of ownership and, at a minimum, the major drivers of total ownership costs.  The user shall address affordability in the establishment of capability needs.  In addition, the user shall demonstrate that the system is affordable throughout the life cycl (e.g.; fully funded and properly phased for rapid acquisition).

[bookmark: _Toc303579237] Assessment Components
Guidance: The “Acquisition Affordability Data” template can be found in Appendix A.  To complete, AF/A8XP requires estimated investment and operating costs projected through the Future Years Defense Plan (FYDP) and into the out-years (e.g.; generally to fiscal year 2040 but can be earlier, depending on the needs of the Milestone Authority).  These costs are typically broken out into five major appropriations, using constant dollars in the base year; “Research, Development, Test and Evaluation (RDT&E), Procurement, Operational Maintenance (O&M), Military Personnel (MILPERS) and Military Construction (MILCON).  When appropriate, figures should also be provided for the corresponding inventories and buy quantities.  The spreadsheet in Appendix A also contains two additional lines, which are Inventory (TAI) and Buy Quantity.

[bookmark: _Toc303579238]Inventory
Guidance: “Inventory” includes the total aircraft/missile inventory by fiscal year (on hand as of the last day of a fiscal year, which is 30 September of a given year).  General rules of thumb for delivery of new acquisition aircraft is 2 years after the buy and 1 year for missiles.  Include the aircraft procured using RDT&E funds.

[bookmark: _Toc303579239]Buy Quantity
Guidance: “Buy Quantity” includes the total units purchased for each fiscal year, including the RDT&E funded aircraft.  There should be corresponding procurement dollars in the same fiscal year for the production buys. 
.
[bookmark: _Toc303579240]Research, Development, Test and Evaluation (RDT&E)
Guidance: “RDT&E” funding should be listed for appropriation 3600 only.

[bookmark: _Toc303579241]Procurement
Guidance: “Procurement” includes appropriations for Aircraft Procurement (3010), Missile Procurement (3020), Other Procurement (3080) and Procurement of Ammunition (3011).

[bookmark: _Toc303579242]Operation and Maintenance (O&M)
Guidance: “O&M” includes Active/AFR/ANG O&M (3400, 3740, 3840), Family Housing O&M (0745), Environmental Restoration (0810), and DBOF (4930).

[bookmark: _Toc303579243]Military Personnel (MILPERS)
Guidance: “MILPERS” includes Active/AFR/ANG Military Personnel appropriations (3500, 3700, 3850) and Active/AFR/ANG Medicare Retirement Contribution appropriations (1007, 1008, 1009).

[bookmark: _Toc303579244]Military Construction (MILCON)
Guidance: “MILCON” includes Active/AFR/ANG Military Construction appropriations (3300, 3730, 3830) and Family Housing Construction (0740), and BRAC (0510, 0512).




Appendix A: Acquisition Affordability Data Template.

Guidance: Click on the icon to access the Acquisition Affordability Data template.  Complete the template in accordance with the instructions contained in Section 2 of this document.
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