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DISTRIBUTION STATEMENT Click here to enter distribution letter and explanation (e.g.; .”A.  Approved for public release; distribution is unlimited”).  Distribution statement reference http://www.dtic.mil/dtic/submit/guidance/distribstatement.html.


Guidance: This template is tailorable. It contains basic categories needed for an Acquisition Plan. However, the specific content of plans will vary depending on the nature, circumstances, and stage of the acquisition. Refer to FAR 7.105, http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/07.htm, and DFARS PGI 207.105, http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/dfars/PGI%20207_1.htm, for guidance on acquisition plan content.
FOUO Guidance: Determine whether FOUO is applicable per DoDM 5200.01, Volume 4, “DoD Information security Program: Controlled Unclassified Information (CUI),” February 24, 2012.
FOUO Guidance Source: http://dtic.mil/whs/directives/corres/pdf/523024p.pdf
Instructions: PEO-specific instruction will be added here.
For acquisitions greater than $5.5M but less than the value requiring AFPEO/CM approval, the "Other Contracting" AP Template below may be utilized to document acquisition planning.
This tailorable template contains basic categories needed for an Acquisition Plan.  However, IAW FAR 7.105 the specific content of plans will vary, depending on the nature, circumstances, and stage of the acquisition.  Refer to FAR 7.105 and DFARS PGI 207.105 for guidance on acquisition plan content.
 References: 
AFFARS PART 5307.105.  http://farsite.hill.af.mil/archive/affars/1996-3-cmp00c01/5307.htm  
Acquisition Plan Template, 06 APR 2015. https://cs1.eis.af.mil/sites/afcc/knowledge_center/templates/acquisition_plan.pdf 
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ACQUISITION PLAN 
for
Program/Project Name

Program/Project Title:  Click here to enter text.

Contracting Office:  Click here to enter text

Requiring Activity:  Click here to enter text

Estimated Dollar Value (including options):  Click here to enter text



Acquisition Background and Objectives:
Description of Need/Contracting History.
Click here to enter text
Guidance:  Introduce the plan by a brief statement of need. Summarize the technical and contractual history of the acquisition, including previous contract type and dollar value.
[bookmark: _Toc240357374]
Applicable Conditions. 
Click here to enter text
Guidance:  State all significant conditions affecting the acquisition, such as (1) requirements for compatibility with existing or future systems or programs; and (2) any known cost, schedule, capability or performance constraints.
[bookmark: _Toc240357375]
Cost. 
Click here to enter text
Guidance:  Set forth the established cost goals and rationale for supporting them (life-cycle cost, design-to-cost, and application of should-cost).
[bookmark: _Toc240357376]
Capability or Performance. 
Click here to enter text
Guidance:  Specify the required capabilities or performance characteristics and state how they are related to the need.
[bookmark: _Toc240357377]
Delivery or Performance Period Requirements. 
Click here to enter text
Guidance:  Describe the basis for establishing delivery or performance-period requirements. Explain or provide reasons for any urgency if it results in concurrency of development and production or constitutes justification for not providing for full and open competition.
[bookmark: _Toc240357378]
Trade-offs. 
Click here to enter text
Guidance: Discuss the expected consequences of trade-offs among the various cost, capability or performance and schedule goals.

Risks. 
Click here to enter text
Guidance: Discuss technical, cost and schedule risks and describe what efforts are planned or underway to reduce risk and the consequences of failure to achieve goals.

[bookmark: _Toc447105903] Acquisition Streamlining. 
Click here to enter text
Guidance:  If designated by the requiring activity as a program subject to acquisition streamlining, discuss plans and procedures for implementation [FAR 7.105(a)(8))].
 
Plan of Action
1. Sources. 
Click here to enter text
Guidance: Indicate the prospective sources of supplies or services that can meet the need. Address the extent and results of market research and indicate their impact on the various elements of the plan. Market Research documentation may be attached to the acquisition plan to fulfill the requirements of this paragraph.
[bookmark: _Toc240357380]
Competition. 
Click here to enter text
Guidance:  Discuss how competition will be sought, promoted, and sustained throughout the course of the acquisition. If full and open competition is not contemplated, cite the authority in FAR 6.302 and discuss the basis for the application of that authority.
[bookmark: _Toc240357381]
Contract Type Selection 
Click here to enter text
Guidance:  Discuss the rationale for the selection of contract type. For other than firm-fixed price contracts, see FAR 16.103(d) for additional documentation guidance.
[bookmark: _Toc240357382]
Source Selection Procedures. 
Click here to enter text
Guidance: Discuss the source-selection procedures for the acquisition, including the timing for submission and evaluation of proposals, and the relationship of evaluation factors to the attainment of acquisition objectives (FAR 15.3).
[bookmark: _Toc240357383]
Acquisition Considerations. 
Click here to enter text
Guidance: Discuss inclusion of options or other special contracting methods. Provide a draft of any special clauses/provisions/deviations required; provide a draft of any incentives to be used and discuss any other contracting considerations [FAR 7.105(b)(5)].
[bookmark: _Toc240357384]
a. Cost Reimbursement Contracts:    
Click here to enter text
Guidance: FAR 7.105(b)(5)(iv) For each contract (and order) contemplated, discuss the strategy to transition to firm-fixed-price contracts to the maximum extent practicable. During the requirements development stage, consider structuring the contract requirements, e.g., contract line items (CLINS), in a manner that will permit some, if not all, of the requirements to be awarded on a firm-fixed-price basis, either in the current contract, future option years, or follow-on contracts. This will facilitate an easier transition to a firm-fixed-price contract because a cost history will be developed for a recurring definitive requirement. Consider issuing hybrid indefinite delivery indefinite quantity contracts to allow contract type to be selected at the task/delivery order level, and document this consideration.
[bookmark: _Toc240357385]
Budgeting and Funding. 
Click here to enter text
Guidance: Include budget estimates, explain how they were derived, and discuss the schedule for obtaining adequate funds at the time they are required (FAR 32.7).
[bookmark: _Toc240357386]
Product or Service Descriptions. 
Click here to enter text	
Guidance: Explain the choice of product description types (including performance-based acquisition descriptions) to be used in the acquisition.

Priorities, Allocations, and Allotments.
Click here to enter text
Guidance: When urgency of the requirement dictates a particularly short delivery or performance schedule, certain priorities may apply. If so, specify the method for obtaining and using priorities, allocations, and allotments and the reasons for them (FAR 11.6.)

Contractor vs. Government Performance.
Click here to enter text
Guidance: Address the consideration given to OMB Circular No. A-76 (See FAR 7.3).

Inherently Governmental Functions.
Click here to enter text
Guidance: Address the consideration given to FAR 7.5.

Management Information Requirements.
Click here to enter text
Guidance: Discuss, as appropriate, what management system will be used by the Government to monitor the contractor’s effort.

Make or Buy.
Click here to enter text
Guidance: Discuss any consideration given to make-or-buy programs (FAR 15.407-2).

Test and Evaluation.
Click here to enter text
Guidance: To the extent applicable, describe the test program of the contractor and the Government.

Logistics Considerations.
Click here to enter text
Guidance: Describe assumptions determining contractor or agency support; reliability, maintainability, and quality assurance requirements; contractor data and data rights; and standardization concepts.

[bookmark: _Toc447105920] Government-Furnished Property.
Click here to enter text
Guidance: Indicate any property to be furnished to contractors, including material and facilities, and discuss any associated considerations, such as its availability or the schedule for its acquisition.

Government-Furnished Information
Click here to enter text
Guidance: Discuss any Government information, such as manuals, drawings, and test data, to be provided to prospective offerors and contractors.

Environmental and Energy Conservation Objectives.
Click here to enter text
Guidance: Discuss applicable environmental and energy conservation objectives associated with the acquisition (FAR 23).

Security Considerations.
Click here to enter text
Guidance: For acquisitions dealing with classified matters, discuss how adequate security will be established, maintained, and monitored. Discuss information security requirements and contractor access to federal facilities and/or information systems, if applicable.

Contract Administration and Surveillance
Click here to enter text
Guidance: Describe how the contract will be administered. Describe the surveillance method that will be used to ensure receipt of acceptable contract performance for service contracts.

Other Considerations.
Click here to enter text
Guidance: Describe as applicable, standardization concepts; the industrial readiness program; the Defense Production Act; the Occupational Safety and Health Act; the SAFETY Act (FAR 50.2); foreign sales implications; special requirements for contracts to be performed in a designated operational area or supporting a diplomatic or consular mission; and any other items germane to the plan not covered elsewhere [FAR 7.105(b)(20) and DFARS PGI 207.105(b)(20)].

Acquisition Plan Annual Review per FAR 7.104(a)
Click here to enter text
Guidance: Describe the schedule for review of the AP and the procedure for approval of revisions, if applicable.

Milestones.
Click here to enter text
Guidance: Include the following: (add additional milestones that may apply and/or exclude those that do not apply to this particular acquisition). 
1. Acquisition plan approval 
2. Approval of J&A for other than full and open competition (if necessary) 
3. Issuance of synopsis 
4. Request Business Clearance (local review, JA review, HQ review/approval) 
5. Completion of solicitation review 
6. Issue solicitation 
7. Conduct pre-proposal conference 
8. Receipt of proposals 
9. Request audit and field pricing support (if necessary) 
10. Complete discussions if competitive acquisition 
11. Prepare PPNM if non -competitive acquisition 
12. Request Contract Clearance (local review, JA review, HQ review/approval) 
13. Receive Contract Clearance 
14. Request Final Proposal Revisions if competitive acquisition 
15. Begin negotiations if non -competitive acquisition 
16. Complete negotiations if non -competitive acquisition 
17. Complete FPNM if non -competitive acquisition 
18. Debriefing prepared 
19. Contract award 
20. Conduct debriefings 
21. Hold pre-performance conference 
22. Contract start date 
23. Contract completion date 
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*IAW FAR7.104(c) If the plan proposed using other than full and open competition when awarding a contract, the plan shall also be coordinated with the cognizant competition advocate.
**Insert additional signature blocks above "Approval Authority", if necessary.  Remove if not required
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