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Definition:  The PS BCA process is a structured methodology that aids decision making by identifying and comparing alternatives by examining the mission and business impacts (both financial and non-financial), risks and sensitivities.  The PS BCA has three major elements: the purpose, process components, and quality foundation and concludes with a recommendation and associated specific actions and an implementation plan to achieve stated organizational objectives and desired outcomes.

Process Artifacts (Mandatory): 
· Air Force Life Cycle Management Center (AFLCMC) Standard Process for Product Support (PS) Business Case Analysis (BCA), v1.4) *

BES Clarification/Supplement Guidance (Mandatory):

· For the Business and Enterprise Systems (BES) Directorate, this AFLCMC standard process is supplemented as follows:  The term “Weapon System” used throughout the document shall be understood to include “Information Technology System”.

Disclaimer: Efforts are being made to update the content of MSP Product Support (PS) Business Case Analysis (BCA).  AFLCMC/HIL (BES) is working in concert with the AFLCMC POC to tailor the Process Flowchart (figure 1) and the Work Breakdown Structure (table 1) to address Defense Business Systems (DBS).  
Other Artifacts (Optional): None
Tools:
· Cost Estimating models see: DoD Product Support Business Case Analysis Guidebook (April 2011).   (Mandatory)
           For help with access contact. DAU Help Desk 703-805-3459; 866-568-6924.

Additional Sources of Information (Optional): None
Click here to return to the BES Process Directory (BPD) home page.
*Access to this site requires a DoD Common Access Card (CAC) and an active AFNet (.mil) account.

