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[bookmark: _GoBack]Annual Program Office Cost Estimate (POE) Process
Definition:  An Annual Program Office Cost Estimate (POE) (also known as a Will-Cost estimate) is a documented point in time of the estimated total life cycle cost of the directed acquisition program.  Annual POEs are required each calendar year after the program’s Initial POE is approved by Center Cost Chief or delegate (see Paragraph 7.1 for waiver information).  Annual POEs should include all investment (development and production) and Operations and Support (O&S) costs; resources associated with all of the applicable work breakdown structure elements (reference MIL-STD 881C for the typical WBS elements); all indirect elements; costs displayed by program phase consistent with acquisition program phases defined in DoDI 5000.02; and a comprehensive risk/uncertainty analysis.  The Annual Program Office Cost Estimate shall be consistent with the intent contained in AFI 65-508.  Annual Program Office Cost Estimates set the Will-Cost baselines that are used for establishing Should-Cost positions.  

Purpose:  The Annual Program Office Cost Estimate process provides leadership with critical information for making program decisions, establishing executable budgets, and proactively addressing financial issues. POEs support all Milestone decisions, PPBE formulation, source selections, and program breach or program change decisions.

Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process for Annual Program Office Cost Estimate (POE)*
BES Clarification/Supplemental Guidance (Mandatory): None

Tools :
· AFLCMC Will Cost Waiver Criteria*
· AFLCMC/FZC SharePoint Site *
· AFMC-Funded Cost Models*
To request access to the AFMC-Funded Cost Models and AFLCMC/FZC SharePoint Site contact AFLCMC/FZC.
· Specific tools related to the process are included in the WBS at Attachment 1 with links to those tools.
· AFLCMC/FZC Research Data Request Worflow can be utilized to request cost data analysis or research services: LCMC.FZC.ResearchDataRequest@us.af.mi
Additional Sources of Information (Optional): None
Click here to return to the BES Process Directory (BPD) home page
*Access to this site requires a DoD Common Access Card (CAC) and an active AFNet (.mil) account.
