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Definition:    The Workload Master List (WML) Process includes the activities to develop and update a listing of all AFLCMC workload for Investment, Weapon System Support (WSS), and Foreign Military Sales (FMS).  This list is known as the WML, which contains the categories of workload below, as captured utilizing the Investment Master List (IML) tool hosted on Comprehensive Cost and Requirement System (CCaRs).   The IML is a list of all Acquisition Master List (AML) and AML Exempt programs funded by Investment dollars and is required by SAF/AQX as stated in the SAF/AQX Policy Memorandum, dated 10 Jan 14, Establishment of the Investment Master List.   The IML tool is the software tool used to capture and populate (from CCaRs) the IML.  AFLCMC will use the IML tool to capture all Center workload and the list of that workload will be the WML.   See below for the definition of each type of workload.  See Figure 1 for a graphic representation of how the AML, IML (AML and AML Exempt) and WML work together to provide a clear picture of workload.
Purpose:  The purpose of the WML Process is to consistently capture and maintain in real-time, a consolidated list of all efforts for which the AFLCMC/CC is responsible to accomplish the train, organize and equip mission in support of the Center’s workload.  This process improves upon the existing IML (which includes all AML and AML-Exempt activities as listed in Figure 1), in that the WML provides a complete workload overview for AFLCMC/CC, Directorates, and personnel throughout the Center.  This list will be used by all AFLCMC personnel as the reference document for all AFLCMC workload, and may, in the future, be used as a starting point to populate, and validate, the Interactive Global Address List (IGAL).
Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process for Workload Master List (WML)*
· SAF/AQX Policy Memorandum, dated 10 Jan 14, Establishment of the Investment Master List*   Note:  This hyperlink is embedded in the MSP attachment 1, on page 8.
BES Clarification/Supplemental Guidance (Mandatory):  None

Other Artifacts (Optional): None
Tools: 
· Comprehensive Cost and Requirement (CCaR) System* 
For access to the system, call 1-877-WEB-CCAR, email webccar@get-integrated.com; or go to http://www.webccar.com for more information
· IML tool:  Access the IML tool in the CCar System.
For access to the system, call 1-877-WEB-CCAR, email webccar@get-integrated.com; or go to http://www.webccar.com for more information.

Additional Sources of Information (Optional): None
Click here to return to the BES Process Directory (BPD) home page
* Access to this site requires a DoD Common Access Card (CAC).

