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Unit Self-Assesment Program (USAP) Process
Description:   This document defines the AFLCMC process for executing the Unit Self-Assessment Program (USAP).  This process shall be performed by each AFLCMC Directorate and Detachment (hereafter “Units”), listed in Attachment 3.  Self-assessment is the primary means used by AFLCMC Directors and Commanders to actively detect non-compliance in their respective units. 
The 88 ABW and 66 ABG have stand-alone Inspectors General (IG) managing unit-specific Commander’s Inspection Programs (CCIP).  88 ABW and 66 ABG are required to build and execute Wing/Group USAPs and report completion to AFLCMC/IG as defined in section 6.8 and 6.9 of this document.  Other requirements are not mandatory and may be tailored to fit the Wing/Group needs.

Purpose: The AFLCMC USAP provides AFLCMC Directors and Detachment commanders the means to actively detect and correct non-compliance in each unit.  The USAP is an integral part of the overall AFLCMC CCIP implemented in accordance with Air Force Instruction (AFI) 90-201, The Air Force Inspection System (AFIS), and AFLCMC/CC directives. 

Under the AFLCMC CCIP, AFLCMC/IG inspects AFLCMC units to validate unit self-assessments and verify overall compliance with established directives.  

Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center Standard Process for Unit Self-Assessment Program (USAP), v2.0 
Other Artifacts (Optional):  
Tools:
· Management Internal Control Toolset (MICT) – A web-based, automated Self-Assessment Program for accessing SA checklists from the repository within MICT.  MICT is a force multiplying tool that reports, tracks, validates, trends, observations, and corrective actions.  MICT is Air Force approved software that will be used by all AF units running Self-Assessment Checklists (SACs). URL: https://mict.us.af.mil/
· AFLCMC Rosetta Stone – USAP managers shall reference the AFLCMC Rosetta Stone to facilitate SAC selections for their unit.  The AFLCMC Rosetta Stone will be updated by AFLCMC/IG as necessary duting the last month in each quarter to ensure each unit starts their USAP cycle with the most up to date information (see MSP Figure 1).  Directors have the final say in which SACs shall be run and how SACs shall be assigned in their unit.  See attached business rules in the MSP for additional guidance.
· AFLCMC/IG SharePoint Site – The AFLCMC/IG SharePoint site is the primary means for storing, distributing, and collecting information pertaining to the Center USAP program.
Additional Sources of Information (Optional): None
Click here to return to the BES Process Directory (BPD) home page
* Access to this site requires a DoD Common Access Card (CAC) and an active AFNet (.mil) account.



