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Decommission Schedule Procedure 

Description:  

This procedure describes the process for building a Decommission Schedule for programs that have been identified to be subsumed into another system.
Entry Criteria:
· The program or project has been formally notified of decommissioning (and a decommissioning date) based on its capabilities being subsumed into another program or project.
Procedure Steps:  (These steps are not necessarily sequential.)
1.  Program Manager:  Build an initial Decommission Schedule. 
Notify all affected stakeholders and build an initial Decommission Schedule.    
2.   Program Manager:  Coordinate Decommissioning Activities with all affected Stakeholders. 

The Program or Project Manager will coordinate with all affected stakeholders, (and obtain concurrence) with the following decommissioning activities:

a. Subsumption Date:  Subsumption date the customer provided the Program Manager for transitioning to the Consuming System Program Management Office (PMO).
b. Release/Deliverable Dates:  Identify all releases scheduled through the subsumption date.

c. Freeze Dates:  The customer will provide the Program Manager with the Soft and Hard Freeze dates for software development restrictions.  The Soft Freeze Date is the date in which the program may make minor changes to the software.  The Hard Freeze Date is the date in which no software changes will be allowed.  Any exception to the freeze dates must be approved by the customer and coordinated with the Consuming System PMO.
d. Authorization to Operate/Interim Authorization to Operate (ATO/IATO) Expiration Date:  The date in which the program’s ATO/IATO will expire.

e. Sustainment Funding Expiration Date:  The program’s ending date for current approved funding.

f. Contracting Activities:  Identify the current contracting renewal date for the program and any other contracting activities to be completed prior to the subsumption date.

g. Data Discovery:  Identify all data elements used within their program to the Consuming System PMO.  The program will know what data is needed and when it’s required.  Ensure the program contacts the Consuming System PMO’s Point of Contact (POC) for assistance.  Other data activities required are:

i. Mapping the data elements to the Consuming System PMO data dictionary.

ii. Cleansing the data elements to ensure valid data is available for the Consuming System PMO.

iii. Migration of the data elements to the Consuming System PMO.

iv. Interfaces to and from other systems.

1.   Known changes to interfaces.

2.   Requirement changes to interfaces.
v. Physical/Logical Data Model Available:  Provide the Physical/Logical Data Models to the Consuming System PMO when requested.

vi. Authoritative Sources and Architecture Viewpoints:  Provide the Authoritative Sources and Architecture Viewpoints to the Consuming System PMO when requested.

h. Consuming System PMO Test Support:  Identify the testing support time frame required to support the Consuming System PMO in testing the program transition activities.
i. Plans:  Ensure the following plans are developed and available:
i. Consuming System PMO Transition Plan.  This plan is provided to the Decommissioning System to ensure all activities required for the transition are identified.  Contact the applicable PMO POC for assistance.
ii. Consuming System PMO Deployment Plan.  This plan is provided to the Decommissioning System to ensure they understand the Consuming System PMO’s Deployment strategy.  Contact the applicable PMO POC for assistance.
iii. Implementation Plan.  This plan addresses the Decommissioning System’s implementation activities required for the transition, and also includes the Consuming System PMO’s implementation strategy for program functionality.  Contact the applicable PMO POC for assistance.
iv. Contingency Plan.  This plan addresses what the program must do in case the transition to the Consuming System is interrupted or halted.
j. Decommission Date:  Identify the Decommissioning Date established for the program.
k. BES Process Directory (BPD) Decommissioning Process:  The program must follow the activities identified in the Project Closure Procedure to ensure all decommissioning activities are completed.  
l. Turn-Off Date:  Identify the actual date the program will cease to operate.
3.  Consuming System Program Manager:  Assign responsible point of contact to coordinate and manage the decommissioning activities. 

The Consuming System Program Manager will assign a responsible point of contact to coordinate with the Decommissioning System Program Manager on all activities affecting the decommissioning program. 

4.  Program Manager:  Baseline Decommission Schedule.
Once all activities are coordinated and agreed upon the Program Manager will baseline the decommission schedule.
Exit Criteria:

The following are the results of completing this procedure: 

· Coordination complete (may be by e-mail)    

· Baselined Program Decommission Schedule
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