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Should Cost Initiatives Process
Definition:  Should Cost (SC) Initiatives are discrete actions taken within the framework of a continuous improvement approach towards controlling program costs throughout the product lifecycle.  This framework, known as SC Management, is discussed in OSD/AT&L’s Better Buying Power (BBP) 2.0 initiative.
SAF/AQ guidance explains that Should Cost Management is:
· A continuous process: “Should Cost Management is a continual effort to scrutinize each element of cost, across the life-cycle, and assess how it can be reduced without unacceptable reductions in value received.”
· A framework for achieving cost savings and efficiencies: “SC Initiatives are “stretch goals” that identify specific discrete measurable initiatives to achieve savings against the Will-Cost estimate.
· A team sport: “The Program Manager requires the complete Integrated Product Team (IPT) for successful implementation, including PM/EN/FM/PK/LG, the contractor, and the customer/warfighter.”
· Applicable to both investment and sustainment programs.
Program Managers must, “…scrutinize each element of cost under their control and assess how it can be reduced without unacceptable reductions in value received.”
Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process for Should Cost Initiatives  *
BES Clarification/Supplemental Guidance (Mandatory):
· The WBS element 1.2.2 states “TDP & EMD” which refers to the Technology Development Phase and Engineering & Manufacturing Development Phase.   However, per DoDI 5000.02, DBS programs have a Risk Reduction Phase and a Development & Fielding Phase.
· Paragraph 10.5 identifies SAF/AQ Should Cost Guidance and Business Rules as Oct 13 but the current version is Nov 14.
Other Artifacts (Optional):  
· AFLCMC Process Guide, B113, Comprehensive Cost and Requirement (CCaR) System *
· BES Acquisition Training Workshop  - Should Cost
Tools:
Comprehensive Cost and Requirement (CCaR) System (Mandatory) **  
For access to the system, please call 1-877-WEB-CCAR, email webccar@get-integrated.com or for more information go to http://www.webccar.com
BBP 2.0 Tool **
Click for access to the BBP 2.0 Tool

Should-Cost Portal*
The Should-Cost Portal to Government-only members of the Defense Acquisition Workforce.  This website serves as a repository of successful case studies relating to Should-Cost management, a core thrust of the Better Buying Power (BBP) initiatives in achieving dominant capabilities while controlling lifecycle costs.  https://apl.dau.mil/sc.
Additional Sources of Information (Optional):  None
Click here to return to the BES Process Directory (BPD) home page
*Access to this site requires a DOD Common Access Card (CAC) and an active AFNet (.mil) account.
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