



[image: C:\Users\LanducTE\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\SMNILSHL\Atch 2 AFLCMC Emblem - Color 2012 (7).jpg]	[image: ]



Air Force Life Cycle Management Center (AFLCMC)
Standard Process 
for
Program Transition
Business Enterprise Systems (BES) Supplement



Process Owner:  AFLCMC/XP
BES Process Owner: AFLCMC/HID
Date:  30 June 2014
Version: 1.1




MLSP001	AFLCMC MSP Program Transition, BES Supplement	26 February 2015



Record of Changes:  Minor changes are annotated by changes in the second digit, i.e., the first minor change after the basic document would be recorded as “1.1”.  Major changes are annotated by changing the first digit, i.e., the first major change after release of the basic document would be numbered as “2.0”. 

	Record of Changes for Program Transition Process

	Version
	Effective Date
	Summary

	1.0
	8 Apr 14
	Standard process initially met the S&P Board on 21 Nov 2013.  The process was revised to address S&P Board recommendations, reviewed again by the Board on 3 Apr 2014 and approved.

	1.1
	30 Jun 14
	Updated TSP, Replaced AFPD 63-17 with AFI 63-101/20-101





[bookmark: _GoBack]
Program Transition Process
1.0 Description.  
1.1 Program transition is the process by which workload is transferred from one organization’s area of responsibility to another organization’s responsibility.  It is a collaborative process executed by the delivering organization and coordinated with the receiving organization.  While there may be other categories or reasons for program transitions, this standard process captures the majority of program transitions under the following two categories: 
1.1.1 Geographic Change within PEOs. AF systems and acquisition programs where program management responsibility (Program Manager (PM) level) is formally realigned between geographic locations.  PM is defined as the Program Manager of Record, formerly referred to as the System Program Manager (SPM).  The systems and acquisition programs must meet the requirements as identified in AFI 63-101, 3.23 Program Realignment. These requirements are listed in Para 3.1 Entry Criteria.
1.1.2 PEO or outside AFLCMC Change. AF systems and acquisition programs where workload is transitioned from either one PEO/Directorate to a different PEO/Directorate (i.e. from AFLCMC/HN to AFLCMC/WI) or from another Center, MAJCOM, and/or HAF into an AFLCMC organization (i.e. SAF/AQR to AFLCMC/HI). 
1.2 Transition of workload will follow this process.  The Transition Support Plan (TSP) is the approval document for the program transition and provides the detailed actions necessary to accomplish the transition.  A TSP is required when transferring program management responsibilities (at the PM level) between geographic locations IAW 63-101.  The TSP can also be used for other activities such as transition within Program Executive Officer (PEO) portfolios or from other organizations outside AFLCMC into AFLCMC.   Program Transition is one of the standard processes linked to AFLCMC’s Strategic Resource Management.  For programs transitioning into AFLCMC, once the TSP is approved, the resource data will be entered by the receiving organization into the Workload Master List via Comprehensive Cost and Requirement System (CCaRS).  
1.2.1 The TSP should include all transfer roles and responsibilities including manpower considerations and funding requirements for the receiving location and/or organization.  All discrepancies should be resolved prior to submitting the TSP for approval.  AFLCMC/XP will mediate if delivering and receiving organizations cannot agree on any TSP elements.
1.2.1.1 (Added)(BES) AFLCMC/HID has lead within BES to coordinate efforts with AFLCMC/XP.
1.2.2 The delivering/receiving organizations execute program transition based on the approved TSP and update the program documentation as necessary to reflect the actions, timelines, and responsibilities specified in the TSP.  The TSP will be maintained until the program transition is completed, or a determination is made to terminate the proposed program transition.
1.2.3 A TSP template is provided at Attachment 2.  This template may be altered to address specific or unique aspects to ensure a smooth transition.  Individuals completing the TSP should contact their functional representative for assistance on content descriptions.  If a TSP section is not needed, annotate that section with N/A.
2.0 Purpose.  The overall objective of the program transition process is to consistently and effectively ensure a seamless and transparent (to the user) transition of system or program functions.  In the case where SAF/AQ PEO Assignment is required, the Program Transition process begins after the PEO assignment has been made.
3.0 Potential Entry/Exit Criteria and Inputs/Outputs.  
3.1 Entry Criteria. A request for program transition is identified.  
3.1.1 For a program transition from one geographic location to another within PEOs, the program must meet the requirements as outlined in AFI 63-101, Para 3.23.  The instruction states that the PM and associated workload for systems and acquisition programs should not be realigned unless the system, subsystem, component, or increment of capability has achieved or has a waiver for the following conditions:
3.1.1.1 Has been certified as interoperable within its intended operational environment.
3.1.1.2 Has achieved Initial Operational Capability (IOC) and Full Rate Production (FRP).  
3.1.1.3 Is logistically supportable per the user’s requirement.
3.1.1.4 Can align the program office lead’s responsibilities to co-locate with the organization(s) responsible for the system’s or program’s depot maintenance and supply chain management.  
3.1.2 For a program transition where workload is transitioned from either one PEO/ Directorate to a different PEO/Directorate (i.e. from AFLCMC/HN to AFLCMC/WI) or from another Center, MAJCOM, and/or HAF into an AFLCMC organization (i.e. SAF/AQR to AFLCMC/HI) the entry criteria is when leadership identifies the requirement to transition.
3.1.3 (Added)(BES)  The PEO BES Portfolio Assignment & Analysis Process Steps 1.1, 1.2, 1.3, 1.4 and 2.1 in Table 3 must be followed to ensure proper PEO assignment and follow-on execution.

3.2 Exit Criteria
3.2.1 TSP complete.
3.2.2 Program transfer complete.
3.2.3 The TSP will be maintained until the program transition is completed, or a determination is made to terminate the proposed program transition.
3.3 Inputs: program details to support the potential transition of workload.
3.4 Outputs: approved TSP and completed transition.
4.0 Process Workflow and Activities
4.1 Suppliers, Inputs, Process, Outputs, Customers (SIPOC), Table 1.
Table 1. SIPOC
	Suppliers
	Inputs
	Process
	Outputs
	Customers

	Delivering Organization
	Details regarding potential transition of workload
	Delivering organization is lead for development of Transition Support Plan and works closely with receiving organization.
	Proposed TSP
	Delivering & Receiving organizations

	Required Coordinators (to include center functionals, if applicable)
	Proposed TSP
	Review/coord to ensure all aspects of the transition are addressed/resolved.
	Coordinated TSP
	Approval Authority based on type of transition

	Approval Authority
	Coordinated TSP
	TSP reviewed and coordinated
	Approved TSP
	Delivering & Receiving organizations


4.2 Process Flowchart.  The program transition process flowchart, Figure 1, is the basic process flow approved by AFMC/CC.  Figure 2 is the same process depicted using AFLCMC’s standard process methodology. The process activities are further defined in Para 4.3 WBS, Table 2 & Attachment 1.  
4.2.1 (Added) (BES) Figure 3 is the AFPEO BES process flowchart that begins at 1.2 of Figure 2.  The process activities are further defined in Table 3, PEO Portfolio Assignment Process Steps. 
4.3 Work Breakdown Structure (WBS).  The WBS, Table 2, provides additional detail for the activity boxes depicted in the flowchart, Figure 1. The MS Excel version of this WBS with more detail is at Attachment 1.
Figure 1. AFMC Approved Process Flowchart (category of Geographic Change within PEO)
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Figure 2. AFLCMC Process Flowchart
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Table 2. AFLCMC Process WBS [image: ]
(Added)(BES) Figure 3. AFPEO BES PEO BES Portfolio Assignment Flowchart 
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(Added)(BES) Table 3, Task Breakdown PEO BES Portfolio Assignment and Analysis Process Steps
	Step: 1.1. SAF/AQ Request for Coordination on PEO Portfolio Assignment

	Input:  Request letter from Delivering Organization sent to PEO from SAF/AQ

	Activity:  AFLCMC/HID  will staff PEO Portfolio Assignment memo through OSFs for comments & recommendations

	Activity Lead/Participants:  AFLCMC/HID

	Output:  Suspense sent to OSFs and PEO for coordination

	
Step: 1.2. PEO/OSF Comments 

	Input:  Comments received from OSFs and PEO

	Activity:  AFLCMC/HID will consolidate inputs from OSF and send to PEO for comments/concurrence.  Updates to PEO Portfolio Assignment Memo along with PEO comments/concurrence will be sent to  AFLCMC/XP for processing through AFMC to SAF/AQ.  

	Activity Lead/Participants:  AFLCMC/HID

	Output:  Completed and signed PEO Portfolio Assignment Request Memo sent to SAF/AQXRR Workflow.   DOCUMENT – PEO Portfolio Assignment Request Memo

	
Step: 1.3. DECISION: PEO Accepts Assignment to BES.

	Input:  PEO Assignment Memo received from SAF/AQ

	Activity:  Once assignment memo is received from SAF/AQ, ASO will seek PEO coordination and return to SAF/AQ.

	Activity Lead/Participants: SAF/AQX (Lead), AFLCMC/HID

	Output:  Coordinated letter sent back to SAF/AQ

	
Step: 1.4. PEO Assigns Lead Division

	Input:  Notification sent to Lead Division

	Activity:  ASO will draft Ready to Send (RTS) email or memo from PEO to Lead Division

	Activity Lead/Participants: AFLCMC/HID, Lead Division

	Output:   Lead Division appointed

	
Step:2.1.  Lead Division Assembles PEO Assessment Multi-Functional Team (MFT)

	Input:  Tasking from PEO to form lead division MFT

	Activity:  Lead Division will form MFT comprised of individuals from various disciplines as applicable (PK, FM, EN, PM, Integration, JA, ASO, SB, AFLCMC/ENIT ).  The MFT will be tasked with working closely with Delivering Organization to ensure a smooth transition and complete the TSP.  In addition, the lead division will gather required information and brief the PEO (with OSFs in attendance) on the status of the program using the template at attachment 1.  

	Activity Lead/Participants (as applicable):  Lead Division/PK, FM, EN, PM, Integration, JA, ASO, SB, ENIT

	Output:  Completed briefing to PEO with OSFs in attendance.

	
	Step: 2.2. Receive Initial Draft TSP from Delivering Organization

	Input:  Draft TSP

	Activity:  Division MFT will liaise with Delivering Organization to obtain draft of TSP.

	Activity Lead/Participants:  Lead Division

	Output:  Draft TSP



Step: 2.3. Develop PEO inputs to TSP and assist Delivering Organization

	Input:  Draft TSP (Attachment 2)

	Activity:   This activity encompasses all the activities in 3.0 through 5.0 which will culminate in a complete TSP.  Division MFT will review TSP and provide critical comments back to Delivering Organization.  AFLCMC/HID will assist MFT with coordination of TSP.

	Activity Lead/Participants:  Division MFT/ASO

	Output:  Fully coordinated TSP.

	
Step: 3.1. Identify Personnel required and personnel transitioning

	Input:  AFLCMC/HIO receives notification from Lead Division of required personnel.

	Activity:  Advise Lead Division in establishing number of personnel required and number of personnel transitioning (internal, transfer, contract for CMEs, etc).

	Activity Lead/Participants: Losing Unit, Lead Division, AFLCMC/HIO and OSFs

	Output:  Finalized list of number of personnel required and transitioning.

	
Step: 3.2. Establish Personnel COAs

	Input:  Receive notification from Lead Division of required personnel

	Activity: Once info received from lead division, AFLCMC/HIO will advise of required actions (transfer work/function).   Seek corporate board decision if required.

	Activity Lead/Participants:  Lead Division in consultation with AFLCMC/HIO

	Output:  COAs:  1. Establish new positions; 2. Internal transfer; 3. Relocate positions (losing organization); 4. Contract for CMEs

	
Step: 3.3.  Build AFLCMC New Work Package (if required)

	Input:  Lead division determines a need for new organic billets and personnel required cannot be met with corporate board intervention.

	Activity:  Lead division will fill out LCMC/XP new work package (attachment 3) and work with ASO to get staffed through OSFs and obtain PEO signature.  Note: For support <1 FTE, lead division/OSFs shall submit a consolidated new work package once 1 FTE or greater is required.  Incorporate into risk assessment and mitigation plan as needed.

	Activity Lead/Participants: Lead Division in consultation with ASO and AFLCMC/HIO

	Output:  Complete New Work package sent to AFLCMC/XP.

	
Step: 3.4 Develop Risk Assessment

	Input:  Receipt of notification of zero personnel gains

	Activity:  Lead division develops Risk Assessment and briefs PEO.  If PEO accepts the risk with a mitigation plan, incorporate both into the TSP, and continue with transition.  If rejected, program does not transfer.

	Activity Lead/Participants: AFLCMC/HI, AFLCMC/HIO, Lead Division, Losing Unit

	Output:  Risk assessment and mitigation plan approval

	
Step: 4.1. Identify funding required and funding transitioning

	Input:  Request received from Lead Division MFT

	Activity:  Engage with Delivering Organization to determine funding stream for program.  Review expenditures and color of funds to ensure correct funding is in place.  Ensure out-year funding requirements have been inserted in POM.  Facilitate transfer of existing funds in agreement with Delivering Organization.  Document in TSP.  

	Activity Lead/Participants:  AFLCMC/HIF, Lead Division, Delivering Organization

	Output:  Complete funding annex of TSP.

	
Step: 4.2. Request $ Move to Receiving Organization

	Input:  Information received from Delivering Organization on Funding stream

	Activity:  If funds are transferring, prepare request to transfer funding line in the POM to BES to coincide with date of transfer.  Document in TSP.

	Activity Lead/Participants: AFLCMC/HIF, Lead Division, Delivering Organization, AFLCMC/FM, AFMC/FM

	Output:  Funds transfer request submitted to AFLCMC/FM

	
Step: 4.3. Submit Unfunded Request

	Input:  Information received from Delivering Organization on Funding stream

	Activity:  If funding stream is not available for the program, prepare Unfunded Request for AFLCMC/FM using expenditures and requirements information to formulate a viable budget plan for the program.  Determine if Unfunded Request has been approved for the program funding.  Document in TSP.

	Activity Lead/Participants: AFLCMC/HIF, Lead Division, Delivering Organization, AFLCMC/FM, AFMC/FM

	Output:  Unfunded Request (UFR)

	
Step: 4.4. POM for Future Funding

	Input:  Request for POM submission 

	Activity:  Include the new program when preparing all future POM inputs to ensure continuation of funding stream for the life cycle of the program.  Document in TSP.

	Activity Lead/Participants: AFLCMC/HIF, Lead Division, Delivering Organization, AFLCMC/FM, AFMC/FM

	Output:  POM submission

	
Step: 4.5. Develop Risk Assessment

	Input:  Receipt of funding disapproval

	Activity:  Lead division develops Risk Assessment and briefs PEO.   If PEO accepts the risk with a mitigation plan, incorporate both into the TSP, and continue with transition.  If rejected, program does not transfer.

	Activity Lead/Participants: Lead Division, AFLCMC/HIF, Lead Division, Delivering Organization

	Output:  Risk assessment and mitigation plan approval

	
Step: 5.1. Identify facility support required

	Input:  Number of personnel, Type space required (secure, raised floor, etc.), Special purpose space requirements and type, Justification for on base space, Funding for existing space modifications, and Host Base approval

	Activity:  Lead Division to work space requirements, receive approvals and fund necessary facility modifications prior to assigning the personnel and work load

	Activity Lead/Participants:  Lead Division and AFLCMC/HIO (facility Management)

	Output:  Depending on space requirements, an approved Basing Action Request (BAR) may be required.  All facilities must be made ready before additional personnel are added.

	
Step: 5.2a. Work Host Unit Process

	Input:  Notification that space does not exist within existing PEO footprint

	Activity:  AFLCMC/HIO (facility management) will complete BAR with Host Base to determine availability outside BES but within base resources.

	Activity Lead/Participants:  Lead Division and AFLCMC/HIO (facility management)

	Output:  Approved BAR.

	
Step: 5.2b. Use existing facility resources

	Input:  Notification that space does exist within existing PEO footprint.

	Activity:  Lead Division will work with affected divisions to secure space.  

	Activity Lead/Participants:  Lead Division and AFLCMC/HIO (facility Management)

	Output:  Approved space for new program.

	
Step: 5.2c. BES Facility Utilization Board (FUB)

	Input:  Notification that a conflict exists between host base or internal division where space is available.

	Activity:  Issue will be brought before the FUB for resolution.  If space issues cannot be resolved, or no space is available for new program, lead division develops Risk Assessment and briefs PEO.  If PEO accepts the risk with a mitigation plan, incorporate both into the TSP, and continue with transition.  If rejected, program does not transfer.

	Activity Lead/Participants:  Lead Division and AFLCMC/HIO 

	Output:  Resolution of conflict and allocation of required space for program requirements.

	



5.0 Measurement
5.1 AFLCMC/XPO will keep a status of all active TSPs through completion.
5.1.1 (Added)(BES) HID will track all active BES TSPs through completion.
5.2 While TSP development begins long before a program transitions, there are critical dates in the approval process that will be captured and used to determine if there are any barriers in the approval process.  The dates that will be measured are:
5.2.1 Staffing period from when the receiving organization begins formal review of the TSP until the (PEO or Directorate) approves it.  This includes any coordination with the center functionals.
5.2.2 Staffing period within the Center for AFLCMC/CC Approval.
5.2.3 Staffing period for AFMC/CC Approval, if applicable.
5.2.4 Staffing period for SAF/AQ Approval, if applicable.
5.3 Status updates will be provided to leadership on a regular basis or as requested.
6.0 Roles and Responsibilities
6.1 AFLCMC/XP (Process Owner)
6.1.1 Maintain and coordinate any changes to this standard process, “Program Transition.”
6.1.2 Provide training to the AFLCMC workforce on how to complete a TSP.
6.1.3 Staff TSP package through receiving organization, to include center functionals, AFLCMC and AFMC.
6.1.4 Provide info copy of TSP to AFSC, if applicable.
6.1.5 Maintain TSP status.  
6.1.6 (Added) (BES) AFLCMC/HID (ASO): 

6.1.6.1 (Added) (BES) Maintain and coordinate any changes to this supplement.

6.1.6.2 (Added) (BES) Provide training to the AFLCMC/HI workforce on how to complete a TSP.

6.1.6.3 (Added) (BES) Staff TSP through AFLCMC/HI OSFs prior to external   			coordination.
6.2 Delivering Organization 
6.2.1 Develop TSP for programs transitioning applicable to AFI 63-101, Program Realignment:
6.2.1.1 Initiate planning for program transition targeting completion of the TSP no later than three years prior to the target transition date of PM responsibility.
6.2.1.2 Establish and document the initial target transition date of PM responsibility in the acquisition strategy.  
6.2.2 For all other programs, not applicable to AFI 63-101, develop TSP when program is identified for transition.
6.2.3 TSP development is done in collaboration with receiving organization using approved TSP template.
6.2.4 Prior to obtaining delivering and receiving organization PEO signatures, center functionals will perform a functional review of the TSP and provide any comments back to AFLCMC/XP for incorporation.
6.2.5 Provide TSP status to AFLCMC/XPO as requested and coordinate changes impacting the program transition date/TSP with the MDA and notify AFLCMC/XPO of approved changes.
6.2.6 Execute program transition based on approved TSP.
6.2.7 Update program documentation as necessary to reflect the actions, timelines, and responsibilities specified in the TSP.
6.3 Receiving Organization
6.3.1 Provide inputs to delivering organization during TSP development/coordination.
6.3.1.1 (Added) (BES) BES organizations must follow the PEO BES Portfolio Assignment and Analysis Process in Table 3 to develop inputs and PEO recommendation (para 6.3.2).
6.3.1.2 (Added) (BES) Lead Division Multi-Functional Team (MFT)
6.3.1.2.1 (Added) (BES) Assess program status and brief PEO and OSFs using template at attachment 3.   
6.3.1.3 (Added) (BES) Corporate Board
6.3.1.3.1 (Added) (BES) Resolve any personnel resource conflicts.
6.3.2 Program Executive Officer (PEO)/Directorate determines if a program meets the criteria for transition
6.3.3 Prior to obtaining delivering and receiving organization PEO signatures, Center Senior Functionals will perform a functional review of the TSP and provide any comments back to AFLCMC/XP for incorporation.
6.3.4 Program Executive Officer (PEO)/ Directorate signs the TSP.
6.3.5 Execute program transition based on approved TSP.
6.3.6 Update program documentation as necessary to reflect the actions, timelines, and responsibilities specified in the TSP.
6.4 AFLCMC/CC reviews, approves and signs TSP.
6.5 AFMC/CC shall sign the TSP prior to forwarding the plan to SAF/AQ for signature, if applicable.  
6.6 SAF/AQ reviews, approves and is the final signatory on the TSP, if applicable.
7.0 Tools. 
7.1 SharePoint:  There will be a specific site to house the TSP documentation: https://org4.eis.afmc.af.mil/sites/1604/TSPlans/default.aspx.  SharePoint site allows leadership to view and electronically sign the TSP.
7.1.1 (Added)(BES) HID will also store completed TSP documentation on the ASO Sharepoint Site:  https://cs4.eis.afmc.af.mil/sites/1778/Acquisition%20Execution/Forms/1.aspx?RootFolder=%2fsites%2f1778%2fAcquisition%20Execution%2fNew%20Work%2fTransition%20Support%20Plans%20%28TSPs%29&FolderCTID=&View=%7b49420755%2d7ECF%2d4A7A%2dA96F%2d9A8089F68745%7d
8.0 Training.  AFLCMC/XPO will provide training or guidance to organizations as programs are identified for transition.
9.0 Definitions, Guiding Principles or Ground Rules & Assumptions. 
9.1 Delivering organization:  The organization the workload is transferred from.  Organizations include, but are not limited to a Program Management Office, Program Executive Officer (PEO), Directorate, and/or outside organizations (Center, MAJCOM, HAF).  
9.2 Receiving organization:  The organization where the program is transitioned to. Organizations include, but are not limited to a Program Management Office, Program Executive Officer (PEO), and/or Directorate.
9.3 PM is defined as the Program Manager of Record, formerly referred to as the System Program Manager (SPM).  
9.4 Center functionals include AQ, LG, EN, DP, PK, FM, CIO, IN and IP. 
9.5 Management authorities and responsibilities execute through the applicable PEO or Directorate regardless of program location. 
10.0 References to Law, Policy, Instructions or Guidance 
AFI 63-101/20-101, Integrated Life Cycle Management, 7 Mar 13, Chapter 3 -Integrated Life Cycle Process, paragraph 3.23 and 4.2.
List of Attachments
	Attachment 1: MS Excel WBS
	Attachment 2: TSP Template

	

	




(Added)(BES) Attachment 3:  Program Assessment Template
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Lvl WBSActivity Description OPR Time 

(Days)

1 1

Program Transition

Program transition includes (but is not limited to) the process by which AF systems and 

acquisition programs are formally transitioned between geographically separate 

locations,  Program Executive Officer (PEO) portfolios/Directorates and/or other 

MAJCOMs/HAF agencies.  

AFLCMC/XP

Pre Initiate planning for 

program transition

Initiate planning for program transition at any time in the acquisition process Delivering 

Organization

On-going

Pre Initial target transition dateEstablish and document the initial target transition date in the acquisition strategy no 

later than Milestone C or as determined by the Milestone Decision Authority (MDA).  

Delivering 

Organization On-going

Start Entry Criteria:  The system, subsystem, component, or increment of capability has been certified as 

interoperable within its intended operational environment, has achieved Initial 

Operational Capability (IOC) and Full Rate Production (FRP), is logistically supportable 

per the user’s requirement, and can align the program office responsibilities to co-

locate with the organization(s) responsible for the system’s/program’s depot 

maintenance and supply chain management.

0

Start Entry Criteria:

PEO or other higher authority identifies a need to transition program management 

responsibility.

2 1.1 Determine program meets 

criteria for program 

transition

Review the program status and determine that the program meets criteria for program 

transition

Delivering 

Organization 0

2 1.2 Provide input to TSP Review the program status and determine that the program meets criteria for program 

transition. Provide input to the delivering organization to develop the TSP. Coordinate 

as necessary to complete the TSP.

Receiving 

Organization

2 1.3 Develop TSP Develop the Transition Support Plan (TSP) in collaboration with the receiving 

organization. Utilize approved TSP template.

Delivering 

Organization

180

2 1.4 Review and coordinate TSP Review TSP. Coordinate with center functionals, if applicable.  Center functionals 

include AQ, LG, EN, DP, PK, FM, CIO, IN and IP.  Send to Delivering Organization POC for 

comment adjudication, if necessary.



AFLCMC/XPO

14

2 1.5 Review and approve TSP  Review and approve the Transition Support Plan (TSP). Coordinate as necessary. 

Forwards to receiving organization for review. 

Delivering 

Organization 

10

2 1.6 Review and approve TSP  Review and approve the Transition Support Plan (TSP). Coordinate as necessary. 

Forward to AFLCMC/XPO for processing. 

Receiving 

Organization

10

2 1.7 Staff TSP Staff TSP within Center for AFLCMC/CC approval. Send copy to AFSC, if applicable.  AFLCMC/XPO 7

2 1.8 Review and approve TSP 

(AFLCMC Level)

Reviews and approve  Transition Support Plan (TSP). Signs TSP. Provide TSP back to 

XPO. 

AFLCMC/CC

7

2 1.9 Staff TSP to others Staff TSP to other organizations , or copy to AFSC, as appropriate. Forwards TSP to HQ 

AFMC for signature, if applicable.  TSP will not need to be forwarded to AFMC/CC if the 

transition is within AFLCMC, and does not result in a Geographical change within PEO 

per AFI 63-101.

AFLCMC/XPO

1

2 1.10 Review and approve TSP 

(AFMC Level)

AFMC/CC reviews and approves  Transition Support Plan (TSP). Signs TSP. Forward to 

SAF/AQ, if applicable.  TSP will not need to be forwarded to SAF/AQ if it meets the 

condition in 1.9 above AND does not affect an SAE program.

AFMC/CC

30

2 1.11 Review and approve TSP 

(SAF Level)

Review and approve Transition Support Plan (TSP). Sign TSP. Copy back to AFMC. SAF/AQ

30

2 1.12 Execute program transition Execute program transition based on approved TSP. Delivering 

Organization

Up to three 

years

3 1.12.1Update the program 

documentation 

Update the program documentation as necessary to reflect the actions, timelines, and 

responsibilities specified in the TSP. Continue to manage and report on 

system/program activities until such time as they formally transfer system/program 

management responsibilities to the receiving program office.

Delivering 

Organization

Transfer 

complete/ 

terminated

3 1.12.2Provide TSP status to 

AFLCMC/XPO as requested 

The Delivering Organization shall provide TSP status to as requested. Delivering 

Organization

Transfer 

complete/ 

terminated

3 1.12.3Coordinate changes to the 

transition date/TSP

The Delivering Organzation shall coordinate changes impacting the program transition 

date/TSP with the MDA and notify AFLCMC/XPO of approved changes.  If a "show-

stopper" occurs prior to the planned transfer date, the Delivering Organization will 

take the lead to resolve it with XP acting as mediator, if necessary.

Delivering 

Organization

Transfer 

complete/ 

terminated

3 1.12.4Maintain TSP 

The TSP will be maintained until the program transition is completed, or a 

determination is made to terminate the proposed transition.

Delivering 

Organization

Transfer 

complete/ 

terminated

2 1.13 Execute program transition Execute program transition based on approved TSP. Collaborate as necessary with the 

delivering organization.

Receiving 

Organization

Up to three 

years
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Excel WBS


Excel WBS
WBS

		Lvl		WBS		Activity		Description		OPR		Time (Days)		Supplier		Input		Output		Customer		Tool		Reference

		Lvl		WBS #		Short name or title of process, activity, or task (normally start with verb)		Fully describe the activity. Spell out any acronyms or abbreviations in every cell.		Who (org or office) responsible to perform activity		Time expected to complete activity		Who supplies the inputs?		Inputs needed to perform the activity		What is produced by the activity?		Who gets the output or product from the activity?		What tool is used to perform or support this activity?		Law, Policy, Reg, OI, etc. If possible give specific chapter & paragraph.

		1		1		Program Transition		Program transition includes (but is not limited to) the process by which AF systems and acquisition programs are formally transitioned between geographically separate locations,  Program Executive Officer (PEO) portfolios/Directorates and/or other MAJCOMs/HAF agencies.  		AFLCMC/XP

				Pre		Initiate planning for program transition		Initiate planning for program transition at any time in the acquisition process		Delivering Organization		On-going		Delivering Organization		Program documents		N/A		Applicable Directorate (PEO/2Ltr)		Program documents		AFI 63-101

				Pre		Initial target transition date		Establish and document the initial target transition date in the acquisition strategy no later than Milestone C or as determined by the Milestone Decision Authority (MDA).  		Delivering Organization		On-going		Delivering Organization		Program documents		Document the initial target transition date  		Applicable Directorate (PEO/2Ltr)		Program documents		AFI 63-101

				Start		Entry Criteria: 		The system, subsystem, component, or increment of capability has been certified as interoperable within its intended operational environment, has achieved Initial Operational Capability (IOC) and Full Rate Production (FRP), is logistically supportable per the user’s requirement, and can align the program office responsibilities to co-locate with the organization(s) responsible for the system’s/program’s depot maintenance and supply chain management.				0

				Start		Entry Criteria:		PEO or other higher authority identifies a need to transition program management responsibility.

		2		1.1		Determine program meets criteria for program transition		Review the program status and determine that the program meets criteria for program transition		Delivering Organization; Applicable Directorate (PEO/2Ltr)		0		Delivering Organization		1) System Technical Maturity; 2) System Production Status; 3) System Supportability; 4) Program Management Status; 5) Program Funding Status; 6) External Program Factors		Requirement for TSP		PM		Program documents		AFPAM 63-128, 5 Oct 09, Chapter 9

		2		1.2		Provide input to TSP		Review the program status and determine that the program meets criteria for program transition. Provide input to the delivering organization to develop the TSP. Coordinate as necessary to complete the TSP.		Receiving Organization; Applicable Directorate (PEO/2Ltr)

		2		1.3		Develop TSP		Develop the Transition Support Plan (TSP) in collaboration with the receiving organization. Utilize approved TSP template.		Delivering Organization		180		Delivering/ Receiving Organization		Scope of effort to transfer; Resources to transfer; List of activities needed implement transfer; Timeline to accomplish activities		Drafted TSP		PEO		Program documents		TSP Template

		2		1.4		Review and coordinate TSP		Review TSP. Coordinate with center functionals, if applicable.  Center functionals include AQ, LG, EN, DP, PK, FM, CIO, IN and IP.  Send to Delivering Organization POC for comment adjudication, if necessary.
		AFLCMC/XPO		14

		2		1.5		Review and approve TSP 		Review and approve the Transition Support Plan (TSP). Coordinate as necessary. Forwards to receiving organization for review. 		Delivering Organization 		10		Delivering Organization		TSP		PEO approved TSP		AFLCMC		N/A		AFI 63-101

		2		1.6		Review and approve TSP 		Review and approve the Transition Support Plan (TSP). Coordinate as necessary. Forward to AFLCMC/XPO for processing. 		Receiving Organization		10		Delivering Organization		TSP		PEO approved TSP		AFLCMC		N/A		AFI 63-101

		2		1.7		Staff TSP		Staff TSP within Center for AFLCMC/CC approval. Send copy to AFSC, if applicable. 		AFLCMC/XPO		7

		2		1.8		Review and approve TSP (AFLCMC Level)		Reviews and approve  Transition Support Plan (TSP). Signs TSP. Provide TSP back to XPO. 		AFLCMC/CC		7		AFLCMC/XP		TSP		AFLCMC/CC signed TSP		AFMC		N/A		AFI 63-101

		2		1.9		Staff TSP to others		Staff TSP to other organizations , or copy to AFSC, as appropriate. Forwards TSP to HQ AFMC for signature, if applicable.  TSP will not need to be forwarded to AFMC/CC if the transition is within AFLCMC, and does not result in a Geographical change within PEO per AFI 63-101.		AFLCMC/XPO		1

		2		1.10		Review and approve TSP (AFMC Level)		AFMC/CC reviews and approves  Transition Support Plan (TSP). Signs TSP. Forward to SAF/AQ, if applicable.  TSP will not need to be forwarded to SAF/AQ if it meets the condition in 1.9 above AND does not affect an SAE program.		AFMC/CC		30		AFLCMC		TSP		AFMC/CC signed TSP		SAF/AQ		N/A		AFI 63-101

		2		1.11		Review and approve TSP (SAF Level)		Review and approve Transition Support Plan (TSP). Sign TSP. Copy back to AFMC.		SAF/AQ		30		AFMC		TSP		SAF/AQ signed TSP		AFMC		N/A		AFI 63-101

		2		1.12		Execute program transition		Execute program transition based on approved TSP.		Delivering Organization		Up to three years		Delivering/ Receiving Organization		TSP		Transfer Complete		Applicable Directorate (PEO/2Ltr)		N/A		AFI 63-101

		3		1.12.1		Update the program documentation 		Update the program documentation as necessary to reflect the actions, timelines, and responsibilities specified in the TSP. Continue to manage and report on system/program activities until such time as they formally transfer system/program management responsibilities to the receiving program office.		Delivering Organization		Transfer complete/ terminated		Delivering/ Receiving Organization		TSP		Transfer Complete or terminated		Applicable Directorate (PEO/2Ltr)		N/A		AFI 63-101

		3		1.12.2		Provide TSP status to AFLCMC/XPO as requested 		The Delivering Organization shall provide TSP status to as requested.		Delivering Organization		Transfer complete/ terminated		Delivering Organization		TSP		Transfer Complete or terminated		Applicable Directorate (PEO/2Ltr)		N/A		AFI 63-101

		3		1.12.3		Coordinate changes to the transition date/TSP		The Delivering Organzation shall coordinate changes impacting the program transition date/TSP with the MDA and notify AFLCMC/XPO of approved changes.  If a "show-stopper" occurs prior to the planned transfer date, the Delivering Organization will take the lead to resolve it with XP acting as mediator, if necessary.		Delivering Organization		Transfer complete/ terminated		Delivering Organization		TSP		Transfer Complete or terminated		Applicable Directorate (PEO/2Ltr)		N/A		AFI 63-101

		3		1.12.4		Maintain TSP 		The TSP will be maintained until the program transition is completed, or a determination is made to terminate the proposed transition.		Delivering Organization		Transfer complete/ terminated		Delivering/ Receiving Organization		TSP		Transfer Complete or terminated		Applicable Directorate (PEO/2Ltr)		N/A		AFI 63-101

		2		1.13		Execute program transition		Execute program transition based on approved TSP. Collaborate as necessary with the delivering organization.		Receiving Organization		Up to three years		Delivering/ Receiving Organization		TSP		Transfer Complete		Applicable Directorate (PEO/2Ltr)		N/A		AFI 63-101









WBS (Excerpt)

		Lvl		WBS		Activity		Description		OPR		Time (Days)

		1		1		Program Transition		Program transition includes (but is not limited to) the process by which AF systems and acquisition programs are formally transitioned between geographically separate locations,  Program Executive Officer (PEO) portfolios/Directorates and/or other MAJCOMs/HAF agencies.  		AFLCMC/XP

				Pre		Initiate planning for program transition		Initiate planning for program transition at any time in the acquisition process		Delivering Organization		On-going

				Pre		Initial target transition date		Establish and document the initial target transition date in the acquisition strategy no later than Milestone C or as determined by the Milestone Decision Authority (MDA).  		Delivering Organization		On-going

				Start		Entry Criteria: 		The system, subsystem, component, or increment of capability has been certified as interoperable within its intended operational environment, has achieved Initial Operational Capability (IOC) and Full Rate Production (FRP), is logistically supportable per the user’s requirement, and can align the program office responsibilities to co-locate with the organization(s) responsible for the system’s/program’s depot maintenance and supply chain management.				0

				Start		Entry Criteria:		PEO or other higher authority identifies a need to transition program management responsibility.

		2		1.1		Determine program meets criteria for program transition		Review the program status and determine that the program meets criteria for program transition		Delivering Organization		0

		2		1.2		Provide input to TSP		Review the program status and determine that the program meets criteria for program transition. Provide input to the delivering organization to develop the TSP. Coordinate as necessary to complete the TSP.		Receiving Organization

		2		1.3		Develop TSP		Develop the Transition Support Plan (TSP) in collaboration with the receiving organization. Utilize approved TSP template.		Delivering Organization		180

		2		1.4		Review and coordinate TSP		Review TSP. Coordinate with center functionals, if applicable.  Center functionals include AQ, LG, EN, DP, PK, FM, CIO, IN and IP.  Send to Delivering Organization POC for comment adjudication, if necessary.
		AFLCMC/XPO		14

		2		1.5		Review and approve TSP 		Review and approve the Transition Support Plan (TSP). Coordinate as necessary. Forwards to receiving organization for review. 		Delivering Organization 		10

		2		1.6		Review and approve TSP 		Review and approve the Transition Support Plan (TSP). Coordinate as necessary. Forward to AFLCMC/XPO for processing. 		Receiving Organization		10

		2		1.7		Staff TSP		Staff TSP within Center for AFLCMC/CC approval. Send copy to AFSC, if applicable. 		AFLCMC/XPO		7

		2		1.8		Review and approve TSP (AFLCMC Level)		Reviews and approve  Transition Support Plan (TSP). Signs TSP. Provide TSP back to XPO. 		AFLCMC/CC		7

		2		1.9		Staff TSP to others		Staff TSP to other organizations , or copy to AFSC, as appropriate. Forwards TSP to HQ AFMC for signature, if applicable.  TSP will not need to be forwarded to AFMC/CC if the transition is within AFLCMC, and does not result in a Geographical change within PEO per AFI 63-101.		AFLCMC/XPO		1

		2		1.10		Review and approve TSP (AFMC Level)		AFMC/CC reviews and approves  Transition Support Plan (TSP). Signs TSP. Forward to SAF/AQ, if applicable.  TSP will not need to be forwarded to SAF/AQ if it meets the condition in 1.9 above AND does not affect an SAE program.		AFMC/CC		30

		2		1.11		Review and approve TSP (SAF Level)		Review and approve Transition Support Plan (TSP). Sign TSP. Copy back to AFMC.		SAF/AQ		30

		2		1.12		Execute program transition		Execute program transition based on approved TSP.		Delivering Organization		Up to three years

		3		1.12.1		Update the program documentation 		Update the program documentation as necessary to reflect the actions, timelines, and responsibilities specified in the TSP. Continue to manage and report on system/program activities until such time as they formally transfer system/program management responsibilities to the receiving program office.		Delivering Organization		Transfer complete/ terminated

		3		1.12.2		Provide TSP status to AFLCMC/XPO as requested 		The Delivering Organization shall provide TSP status to as requested.		Delivering Organization		Transfer complete/ terminated

		3		1.12.3		Coordinate changes to the transition date/TSP		The Delivering Organzation shall coordinate changes impacting the program transition date/TSP with the MDA and notify AFLCMC/XPO of approved changes.  If a "show-stopper" occurs prior to the planned transfer date, the Delivering Organization will take the lead to resolve it with XP acting as mediator, if necessary.		Delivering Organization		Transfer complete/ terminated

		3		1.12.4		Maintain TSP 		The TSP will be maintained until the program transition is completed, or a determination is made to terminate the proposed transition.		Delivering Organization		Transfer complete/ terminated

		2		1.13		Execute program transition		Execute program transition based on approved TSP. Collaborate as necessary with the delivering organization.		Receiving Organization		Up to three years
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TSP Template
______ Transition Support Plan		(Date)																								









(Weapon System/Program Name)
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TRANSITION SUPPORT PLAN

(TSP)



(Date)


EXECUTIVE SUMMARY

Transition support planning supports the transition of Program Manager (PM) authority and responsibilities of the weapon system or business systems.  This TSP for the (program name) provides guidance for execution of program elements for transition.  This plan will ensure a timely and effective transition of all program management responsibilities from the ____(Delivering organization/office symbol)____, located at __(Base)________________, to ____(Receiving organization/office symbol)____, located at __(Base)________________.  Approval of this document constitutes the baseline for realignment of the program.  Air Force Program Executive Officer (AFPEO) ________________________ retains executive oversight and authority for this program. (Last Sentence is Mandatory.)



















Coordination		







__________________________________		__________________________________

(Delivering Program Official)				(Receiving Program Official)

(Delivering Program Office Symbol)			(Receiving Program Office Symbol)






Approval Page

Program Transition Dates:     Begin: _______________         Complete: _______________

POCs: __________________________________	___________________________________

Resource Transition Summary Table:

Approval of this document constitutes the baseline for the (program/system name) program transitionfrom ____(Delivering organization/office symbol)____, located at __(Base)________________, to ____(Receiving organization/office symbol)____,  located at __(Base)________________.  AFPEO ________________________ retains executive oversight and authority for this program. 
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______________________________	__________	_________________________	_________

(Delivering Organization		Date		(Receiving Organization	Date

Signature Block)						Signature Block)









_________________________		_________	_________________________	_________

(Delivering Center / MAJCOM 		Date		(Receiving Center		Date

Signature Block)						Signature Block)			









_________________________		__________	________________________	_________

(Delivering MAJCOM			Date	             (Receiving MAJCOM		Date

Signature Block						Signature Block)







_________________________		__________

(Service Acquisition Executive)		Date

(Use SAF/AQ Signature Block

when SAE position is vacant)








INSTRUCTIONS:  (Include all sections in your TSP preparation.  If a section or sub-section does not apply to the transition, include the section/sub-section name and mark as “N/A”.)

Executive Summary	#

Coordination Page	#

Approval Page	#

Table of Contents	#

SECTION 1 – PROGRAM DESCRIPTION	#

1.1 System Name: __________	#

1.1.1 Purpose/Scope	#

1.1.2 Mission and Users	#

1.1.3 Program Background	#

1.1.4 Program Contract Information	#

1.1.5 Delivering Organization	#

1.1.6 Receiving Organization	#

1.1.7 Estimated Final Realignment Date	#

1.1.8 Realignment Team Members	#

SECTION 2 – STATUS OF PROGRAM ELEMENTS	#

2.1	Program Management	#

2.1.1	Engineering	#

2.1.1.1	Operational Safety, Suitability, and Effectiveness (OSS&E)	#

2.1.1.2	Technical Realignment Review (Baseline Validation)	#

2.1.1.3 Other EN considerations	#

2.1.2	Financial Management	#

2.1.3	Contracting	#

2.1.4	Test & Evaluation Management	#

2.1.5	Intelligence	#

2.1.6	Government Furnished Equipment (GFE) Management	#

2.1.7	Existing/Anticipated Service Contracts Greater than $100M	#

2.2       Product Support Elements	#

2.2.1	Product Support Management	#

2.2.2	Design Interface	#

2.2.3	Sustaining Engineering 	#

2.2.4	Supply Support	#

2.2.5	Maintenance Planning & Management	#

2.2.6	Packaging, Handling, Storage, and Transportation (PHS&T)	#

2.2.7	Technical Data Management	#

2.2.8	Support Equipment	#

2.3	Other Considerations	#

2.3.1	Remaining Production	#

2.3.2	Training & Training Support	#

2.3.3    Facilities & Infrastructure	#

2.3.4    Computer Resources	#

2.3.5	Foreign Military Sales (approved LOA data, schedule, quantities, resources, etc.)	#

2.3.6	Program Protection Plan (PPP) (AFPD 63-17)	#

2.3.7	Information Assurance	#

SECTION 3 – PROGRAM MANAGEMENT RESPONSIBILITIES	#

3.1	Delivering Organization Responsibilities	#

3.2	Receiving Organization Responsibilities	#

3.3	Program Funding/Programming	#

3.4	Residual Tasks	 #

SECTION 4 – MILESTONES, REALIGNMENT TASKS & TIME LINE	#

SECTION 5 – APPLICABLE DOCUMENTS	#

(Please list documents to be provided to Receiving Organization)

SECTION 6 – ACRONYMS	#

SECTION 7 – OTHER ATTACHMENTS	#
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Program Assessment Template
I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Headquarters U.S. Air Force







Program Assessment Template

(DRAFT)            

Briefer Name

Program Manager



*









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



 Assessment Guidelines

		11 Categories to assess; Try to capture assessment on 2 slides

		Color code is Red, Yellow, Green 

		List 1 or 2 sub-bullets for each category to justify color code

		If a sub-bullet is a RISK or ISSUE designate it as such (   )

		Do NOT use arrows to show trending up or down

		Red – Risk/Issue with no mitigation plan 

		Yellow – A risk/issue but have a plan to closure with a schedule (include dates in the plan)

		Green – no issues or risks

		Keep preliminary assessment Risk Cube as simple as possible

		Follow traditional DoD risk assessment policy

		A risk has 3 components (C,S,P), but show highest component

		Should show no more than Top-10 risks

		Show high level mitigation for Red risks on Risk Cube slide 

		Build a Risk Mitigation slide for each Red & Yellow Risk

		A risk is in the future, if currently being worked – it is an ISSUE

		Build an Issue Slide for each Issue    



*

G

R

Y





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



		Requirements (Note if Risk or Issue)



- User requirements defined and approved? CONOPS? KPPs?  FRD?  SRD?

- Are IOC and FOC defined?  

		Cost and Funding (Note if Risk or Issue)



- Program estimate?  LCC estimate? Complete/documented?

- Is there an approved Budget  (years & type)? Funding source? Sponsor? 

		Accreditation and Certification (Note if Risk or Issue)



- NDAA Needed? Clinger-Cohen? New Start?

- EITDR?  System architecture drawings?  ATO/ATC status?

		Technical Approach (Note if Risk or Issue)



- Technology readiness level?  Software readiness Level?

-  Design complete? Interfaces defined?  Host environment compatibility? 

		Resources/staffing (Note if Risk or Issue)



Assigned (Losing Unit):  O/E/C/A&AS   Transferring:  O/E/C/A&AS

Required (Gaining Unit): O/E/C/A&AS    Delta:  O/E/C/A&AS





*

Assessment Activities

(Sample Considerations per category)

G

Y

R

G

Y



Identify as R, G, Y     List the risks that coincide with the 

*







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Assessment Activities

 (Sample Considerations per category)

		Schedule (Note if Risk or Issue)



- Is there a Roadmap or IMS? Is it properly planned?

		Contract / Business Strategy to acquire (Note if Risk or Issue)



- Is there an existing contract or a new start? PWS/SOW ready?

- What acq phase is the program? (Tech dev?) Competitive v Sole source?

		Governance and Project Communication (Note if Risk or Issue)



- Executive and Stakeholder support? Communication plan?

- Are appropriate measure to monitor and control effort in place

		Documentation/Deliverables (Note if Risk or Issue)



- Are existing acquisition documents sufficient  to meet statutory requirements and to manage the effort?

		Test and Evaluation (Note if Risk or Issue)



        - Is there a test plan? Are facilities sufficent? 

		Operation and Sustainment (Note if Risk or Issue)



        - Organic or contractor support? Support strategy? Deployment Plan?





		



*

Y

Y

G

R

G

G





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Workload Transition – Integration Branch Assessments

		Assess program for process compliance risk

		Perform gap analysis against LMP/SEP (DoDI 5000.2 & AFI 63-101) processes

		What program documentation is available vs critical documentation missing?

		What criteria is used for key decisions?

		Perform gap analysis against Risk Management Framework (DoDI 8510.01) compliance

		Does program have current Authorization to Operate (ATO)?

		Ensure gaps and startup activities are addressed in Transition Support Plan (TSP)

		Startup activities such adding program to EITDR, SMART, CCaRs, etc.

		Ensure support structure (e.g. std tool licenses)  sufficient to support effort

		Include support of Technical Interchange Meetings (TIMs) as a task in TSP

		Assess application for infrastructure risks

		Hosting strategy (application resides in approved data center or has plan to move)

		Level of netcentricity (web-based, web-enabled, neither)

		Level of interoperability (application utilizes / provides enterprise services)

		Provides unique capabilities with little to no overlap with existing application (corresponds with application rationalization)

		Level of supportability 

		COTS uses supported version, GOTS uses readily supported language

		Help desk support structure

		DRs categorized, resolved, tracked 











*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Risks

(Use IF ,Then statements)

(3P)

*

(2S)

(1C)

Notes: A risk has 3 components (C,S,P), but show highest component.  And if a performance

Risk drives schedule, show as a Performance risk. 

		Risk

		1C. IF funding for XXX not obtained THEN the contract for XXX cannot be signed

		2S. IF RFP Amended THEN contract award will be delayed and affects customer need date

		3P. IF NDAA certification is needed THEN release of product could be delayed as much as XX months









		Red Risks Analysis		Mitigation		Target  Date		POC

		1C		Risk cause - why 		Describe mitigation here		schedule		name

































































































































Low (1)   

Min (2)  

Mod (3)     Sig. (4)      High (5)

Low (1)   

Min (2)  

Low (1)      Min (2)     Mod (3)       Sig. (4)        

High (5)

Probability of Occurrence

Consequence of Occurrence























































































































































































































































Low (1)   

Min (2)  

Mod (3)     Sig. (4)      High (5)

Low (1)   

Min (2)  

Low (1)      Min (2)     Mod (3)       Sig. (4)        

High (5)

Probability of Occurrence

Consequence of Occurrence











































*







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Issue #1

		Issue:



		Impact:



		Closure Plan (Schedule):





		Action Required/Help Needed:

		



*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

George Sarmiento/AFPEO EIS/HIB/DSN 787-5477



Risk Mitigation (example)

*



*









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Levels of Likelihood Criteria

*

The level of likelihood of each root cause is established utilizing specified criteria . For example, if the root cause has an estimated 50 percent probability of occurring, the corresponding likelihood is Level 3. 

		Level		Likelihood		Probability of Occurrence

		1		Not Likely		10%

		2		Low Likelihood		30%

		3		Likely		50%

		4		Highly Likely		70%

		5		Near Certainty		90%





























I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Levels and Types of Consequence Criteria

*

Note: Each team decides defines level for schedule and budget slips/overruns. (months & % budget)

		Level		Technical performance		Schedule		Cost

		1		Minimal or no consequence to technical performance		Minimal or no impact 		Minimal or no impact 	

		2		Minor reduction in technical performance or supportability, can be tolerated with little or no impact on program 		Able to meet key dates. 
Slip < * month(s) 	
		Budget increase or unit production cost increases. 
< ** (1% of Budget) 

		3		Moderate reduction in technical performance or supportability with limited impact on program objectives 			Minor schedule slip. Able to meet key milestones with no schedule float. 
Slip < * month(s) 
Sub-system slip > * month(s) plus available float. 		Budget increase or unit production cost increase 
< ** (5% of Budget) 	

		4		Significant degradation in technical performance or major shortfall in supportability; may jeopardize program success		Program critical path affected. 
Slip < * months 	
		Budget increase or unit production cost increase 
< ** (10% of Budget)

		5		Severe degradation in technical performance; Cannot meet KPP or key technical/supportability threshold; will jeopardize program success 			Cannot meet key program milestones. 
Slip > * months 	
		Exceeds APB threshold 
> ** (10% of Budget) 































*







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Requirements  Considerations

The sensitivity of the program to uncertainty in the system description and requirements, excluding those caused by threat uncertainty. Requirements include operational needs, attributes, performance and readiness parameters (including KPPs), constraints, technology, design processes, and WBS elements 

Is there an impact to technical performance and to what level? If so, this risk has a performance consequence. These risks generally have associated schedule and cost impacts, but should be carried as a performance risk. 

		Is there an Initial Capabilities Document (ICD), Capability Development Document (CDD), Capability Production Document (CPD), or FRD? 

		Is there an EMA (APB equivalent?)

		Are interfaces defined?

		The sensitivity of the program to uncertainty in the system description and requirements, excluding those caused by threat uncertainty. Requirements include operational needs, attributes, performance and readiness parameters (including KPPs), constraints, technology, design processes, and WBS elements 



*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Cost and Funding Considerations

The ability of the system to achieve the program's life-cycle support objectives. This includes the effects of budget and affordability decisions and the effects of inherent errors in the cost estimating technique(s) used (given that the technical requirements were properly defined and taking into account known and unknown program information).  Does the risk only impact life-cycle cost? If so, with no performance or schedule impacts, the risk is a cost risk, and may impact estimates and assessments such as: 

		Building on sound technical and schedule assessment results (basis of estimate)

		Translating performance and schedule risks into life-cycle cost (confidence level) 

		Deriving life-cycle cost estimates by integrating technical assessment and schedule risk impacts on resources; 

		Establishing budgetary requirements consistent with fiscal year planning (executable); 

		Determining if the adequacy and phasing of funding supports the technical and acquisition approaches (right color of money)

		Providing program life-cycle cost excursions from near-term budget execution impacts and external budget changes and constraints; and 

		Documenting the cost basis and risk impacts; right documentaion required 



*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Accreditation & Certification

Considerations

		Clinger-Cohen

		NDAA

		EITDR

		Architecture drawings sufficient

		Stand alone – network interface



*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Technical Approach

Considerations

The degree to which the technology proposed for the program has demonstrated sufficient maturity to be realistically capable of meeting all of the program's objectives. 

		Technology readiness levels

		Software readiness levels

		Interfaces defined

		Systems Engineering Plan 

		Specifications, technical baselines, standards, materiel readiness







*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Resources/staffing

Considerations

		Resources transitioning

		Organizational (Eqpmt, environments)

		Staffing levels 

		Personnel qualifications/experience 





*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Schedule

Considerations

Schedule. The sufficiency of the time allocated for performing the defined acquisition tasks. This factor includes the effects of programmatic schedule decisions, the inherent errors in schedule estimating, and external physical constraints. 

		Is there an impact to schedule performance and to what level? If the risk does not have a first order performance impact, then ask this question. If the risk does impact the critical path, then it impacts both schedule and cost, but should be carried as a schedule risk. 

		Were any problems that caused schedule slips identified as risks prior to their occurrence? If not, why not? If yes, why didn’t the associated mitigation plan succeed? The IPTs should analyze impact of the risk to the IMS and the critical path(s), to include: 

		Evaluating baseline schedule inputs (durations and network logic); 

		Incorporating technical assessment and schedule uncertainty inputs to the program schedule model; 

		Evaluating impacts to program schedule based on technical team assessment; 

		Performing schedule analysis on the program IMS, incorporating the potential impact from all contract schedules and associated government activities; 

		Quantifying schedule excursions reflecting the effects of cost risks, including resource constraints; 

		Providing a government schedule assessment for cost analysis and fiscal year planning, reflecting the technical foundation, activity definition, and inputs from technical and cost areas; and 

		Documenting the schedule basis and risk impacts for the risk assessment. 

		Projecting an independent forecast of the planned completion dates for major milestones. 





*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Contract / Business Strategy

Considerations

The degree to which program plans and strategies exist and are realistic and consistent. The government’s acquisition and support team should be qualified and sufficiently staffed to manage the program. 

		Type of contract

		Sole source or competitive? J&A?

		Length of contract and sustainment strategy

		Concurrency – subsystems / parallel developments





*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Governance and Project Communication Considerations 



		Stakeholders identified

		Governance Board

		Scope control (Rqmts creep)

		Monitor & Control project process

		Risk Mgmt process

		Quality assurance / quality control process in place

		Communication plan

		Geographic separation

		Information distribution

		Performance reporting



*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Documentation/Deliverables

Considerations

		Size of the program (ACAT?) 

		Phase of the program? 

		Next milestone? Drive MS Requirements/deliverables

		Statutory deliverables identified in DoD 5000





*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Test and Evaluation

		Test and Evaluation. The adequacy and capability of the test and evaluation program to assess attainment of significant performance specifications and determine whether the system is operationally effective, operationally suitable, and interoperable.



		Modeling and Simulation (M&S). The adequacy and capability of M&S to support all life-cycle phases of a program using verified, validated, and accredited models and simulations. 

		 



*





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Operation and Sustainment

		Contractor or organic support

		Sufficient Facilities – test environments, production, etc

		Method to track DRs



*
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1: Funding Availability (Cost & Schedule)

Impact:
Likelihood: 1 Consequence: 4 Risk Rating: Low (Green)

Risk Management:
Mitigation:
Status:

Schedule (wrt Mitigation plan):

Post Risk Management Rating: Likelihood =1, Consequence =2
(Green)








