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Definition:  The overall objective of the program transition process is to consistently and effectively ensure a seamless and transparent (to the user) transition of system or program functions.  
Program transition is the process by which workload is transferred from one organization’s area of responsibility to another.  It is a collaborative process executed by the delivering organization and coordinated with the receiving organization.  While there may be other categories or reasons for program transitions, this standard process captures the majority of program transitions under the following two categories: 
· Geographic Change within Program Executive Officers (PEO).  Air Force (AF) systems and acquisition programs where program management responsibility (Program Manager (PM) level is formally realigned between geographic locations.  PM is defined as the Program Manager of Record, formerly referred to as the System Program Manager (SPM).  The systems and acquisition programs must meet the requirements as identified in AFI 63-101, 3.23 Program Realignment. 
· PEO or outside Air Force Life Cycle Management Center (AFLCMC).  AF systems and acquisition programs where workload is transitioned from either one PEO/Directorate to a different PEO/Directorate (i.e. from AFLCMC/HN to AFLCMC/WI) or from another Center, Major Command (MAJCOM), and/or Headquarters AF (HAF) into an AFLCMC organization (i.e. SAF/AQR to AFLCMC/HI). 
Process Artifacts (Mandatory):
· Air Force Life Cycle Management Center (AFLCMC) Standard Process for Program Transition* 
Process Artifacts (Optional):  None
Tools:
· Acquisition Execution SharePoint*.  
· For help with access to this site, contact AFLCMC/HID ASO.
Additional Sources of Information (Optional):  None
Click here to return to the BES Process Directory (BPD) home page
*Access to this site requires a DOD Common Access Card (CAC) and an active AFNet (.mil) account.
