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U.S. Army Commands (ACOMs)

U.S.Army L"ﬁ%‘ ggr&¥i'll1'realnlng U.S.Army
Forces Command Command Materiel Command
Organizing and Training and Equipping and
Manning Doctrine Sustaining

v Prevent: The Army prevents conflict by maintaining credibility based on capacity,
readiness and modernization.

v Shape: The Army shapes the environment by sustaining strong relationships
with other Armies, building their capacity, and facilitating strategic access.

v  Win: If prevention fails, the Army rapidly applies its combined arms capabilities
to dominate the environment and win decisively.

‘ The Strength of the Nation is the Army
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v AMC's Mission is to Develop and Deliver Global Readiness
Solutions to Sustain Unified Land Operations ... Anytime,
Anywhere.

v Our Vision is to be the Premier Provider of Army and Joint
Readiness to Sustain the Strength of the Nation.

v Our Top Priority is Providing the Equipment and Materiel
the Joint Warfighter Needs to Accomplish their Mission.

v From Research and Development to Contracting; from
Munitions Support and Manufacturing within the Army’s
Organic Industrial Base; from Logistics Readiness (--

Centers at Army Installations; to Global Distribution
and Deployment and Foreign Military Sales ... AMC
Touches Every Phase of the Materiel Lifecycle.
AMC, as the Army’s Lead Materiel Integrator (LMI), :
Leverages the Global Supply Chain and Delivers Materiel
Readiness to Joint Forces ... Worldwide.

v AMC is Encouraging Innovation, Developing Leaders, and
Aggressively Reshaping in Order to Meet the Challenges of
Force 2025 and Beyond.

v" |If a Soldier Drives it, Flies it, Wears it, Shoots it, %
Communicates with it, or Eats it ... AMC Provides it. v /g

Sustaining the Strength of the Nation!
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Army Contracting Relationships

Army Commands
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Ty SRl e U.S. Army Central U.S. Army South
Command U.S. Army Special Operations
Centers Command
U.S. Army Pacific Eighth Army U.S. Army Corps

of Engineers
Contracting
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U.S. Army Africa J

Direct Reporting Units

Expeditionary
Contracting
Command
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* $50B obligations, 170K actions

» Over 6000 civilians and military in 107
permanent locations

» 181 expeditionary missions, 308 CCOs

/ Key Facts (FY14) )

in 52 countries
\ J

Army Contracting Command Ove

“Battles are won by the infantry,

the armor, the artillery, and air teams,

by Soldiers livingin therains

4 Organizations )

* Weapon Systems Centers

* Mission and Installation
Contracting Command

* Expeditionary Contracting

\. Command "/

and huddlingin the snow.
But wars are won by the

great Strength of a Nation —
the Soldier and the civilian

working together.”
- Gen. Omar Bradley

) Pk

Statement of Purpose
ACC is DoD’s most diverse contracting
organization and a leader in acquisition
innovation. We leverage the world’s most
powerful economic force, “the free enterprise
system” to bring innovative products and
services to America’s war fighters. We do this
at Army installations, Life Cycle Management
Commands and in contingency locations around
the world. We are an integrated team of
Soldiers and Civilians partnering with our
supported units to turn their requirements into
effective contracts and to monitor contractor

performance to insure mission success. /

Mission

ACC delivers contracting solutions in support of
the Army and Unified Land Operations,
anytime, anywhere

y

Vision

To be recognized by our supported commands
and stakeholders as a strategic partner and
mission enabler by maintaining the highest
standards in service, reliability, and operational

excellence



http://www.flickr.com/photos/soldiersmediacenter/3962327193/

Agile - Proficient - Trusted

US Army Contracting Command

# of Personnel

Army Contracting Command Organizatiol

Auth / On Board*
Mil — 1,127 /1,032
Civ — 5,449/ 5,065

*As of Dec 2014

L. 0 8 ¢

Army Materiel

Command /HCA4———~ " 7

Assistant Secretary
of the Army for

& Technology/SPE

Yo vk

Army Contracting
Command (ACC)
Huntsville, AL

®)

Acquisition, Logistics

Expeditionary Aberdeen Proving Ground

Army Contracting Command

Army Contracting Command
New Jersey

Picatinny Arsenal, NJ

Army Contracting Command
Rock Island
Rock Island, IL

31 Jan 14 - CG, AMC Appointed Head of the Contracting Activity (HCA) |

HCA Only

Contracting APG. MD
Command (ECC) @
Huntsville, AL
A 408t CSB USARCENT 411t CSB USFK 4
Shaw AFB, SC Yongsan, ROK Army Contracting Command
Redstone
Huntsville, AL
409t CSB USAREUR 413th CSB USARPAC o g_
Kaiserslautern, GE Fort Shafter, HI
410" CSB USARSOUTH 414" CSB USARAF OPM-SANG
JBSA, TX Vicenza, ltaly Contracting Center
Riyadh, SA

Army Contracting Command
Warren
Warren, Ml

* Mission & Installation®

Contracting
Command (MICC)
Fort Sam Houston, TX

412t CSB USARNORTH
JBSA, TX

418t CSB Ill Corps
Fort Hood, TX

419 CSB XVIII Corps
Fort Bragg, NC

Feld Directorate Office
Fort Eustis, VA

MICC Contracting Offices
at 35installations




Operational Contract Support (OCS) Impacts on the Warfighter

Phase Il Phase Il
Seize Dominate
Initiative

OCS is Commander’s Business




OCS is Commander'’s . . OCS is Commander’s
OCS Integration Staff Touch Points

Staff Judge Advocate / MP / CID

Fiscal Triad

Contractor Status / SOFA
Contract Law Support / Fraud
Traffickingin Persons

Surgeon

Treatment / Evacuation
(US, TCN, LN)

Public Affairs

Distribute Mission Intent
Strategic Communications

Engineer

Land and Facility Allocation /
Usage for Contractors
Identify Construction Contract
Requirements

J9 (Lessons Learned) /

IA (Information Assurance)

Info source for Intra and Inter
Gov / Mil Actions and Activities
Forum to Synch Geo-Political
Issues

J1 (Manpower and Personnel)
- JointReception
- Mail

- CAAF Accountability / Casualty Reporting -
- ldentify Contract Support Requirements -

J2 (Intelligence)

- Security Assessments
- OCS Related JIPOE Matters

J4 (Logistics)

Lead Annex W Effort -
Theater Logistics Analysis
Common User Logistics -
ACSA and Host Nation Support
Remains processing/ Evacuation -

Foreign Contractor Vetting
Followingthe Money

- Identify Intel Support Requirements
(Interpreters/Linguists)

Sustain and Transport Contractor
Personnel

Identify Support Logistics
Requirements

Participatein orlead OCS
B2C2WGs

J3 (Operations) /

J7 (JF Development)

J8 (Force Structure, Resources and
Assessment)

- Budget/ Color of Money

- Monitor Contract Expenditures
- Integrated Financial Operations
- CounterThreat Finance

J5 (Strategic Plans and Policy)

- Include OCS in the Planning
Process for Deliberate, Crisis
Action and Theater Campaign
Plans

Support Requirements

Validation
Force Protection
Anti-Terrorism

Trainingand Exercises

J6 (C4 and Cyber)

Supports OCS IT Systems
Contractor frequency Allocation
Identify Contract Support
Requirements

- CAAF Training
Requirements

- Personnel Recovery

- Arming of Contractors

- Private Security
Contractors
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The Three Operational Contract Support Functions ensure:
The ability to plan, orchestrate and synchronize the provision of contract support

integration, contracting support, and contractor management.

Contract Support
Integration

Contracting Support Contractor Management

The ability to legally obtain supplies
or services from commercial
sources to support the joint force in
the most efficient and effective
manner possible.

The ability to provide oversight and
integrate contractor personnel and
associated equipment providing
support to the joint force in a
designated operational area.

The ability to plan, coordinate,
synchronize and execute contracted
support in a designated operational
area in support of the joint force.

Plan Contract Support Integration
Validate/Prioritize requirements
Perform OCS knowledge
management

Collaborate in boards, centers,
cells and working groups

Conduct assessments and provide
recommendations r

Plan Contracting Support
Coordinate common
contracting actions
Translate Requirements into
Contract Terms

Develop contracts

Execute contracts

Closeout contracts r r

Plan Contractor Management
Prepare for contractor
deployment
Deploy/Redeploy contractors
Manage contractors

Sustain contractors

o 0 000
oo OO0

o0 O Do
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ACC Contracting Support to Army Operations

= Army Contracting Forces are Critical Enablers in Providing Capabilities to
Army / Joint Force Commanders Across the Range of Emerging & Current
Operations, to Include:

0 Operation Freedom’s Sentinel (OFS) [US] and Resolute Support [NATO], Afghanistan
a Service (Army) Assumption of Contract Administration Services (CAS) Missions
o Operation Inherent Resolve (OIR), Iraq

o Operation United Assistance (OUA), Africa

= AMC /ACC - and its Expeditionary Contracting Support Capabilities —
Offer Army Service Component Commands (ASCCs) and Combatant
Commands (CCMDs) the Ability to Plan for and Execute Agile and Effective
Contracting Support

Take-Away: Army Investment in Uniformed Contracting Forces (+300% in
8yrs) Paying Operational Dividends for Army / Joint Force Commanders
Result = Increased Demand for Forces 10
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Operating Forces

— Class | _Food
DFAC -/.,Class Il _Individual Eguigment/Tools!
Vector Control > Expeditionary Contracting Command - Class lll_Fuel
NTVs P Global Commitments Class IV Construction Material
w::eF;zgehn:IZ\?m g p & Army - Lead Service for Contracting —— S—lAS AT
== Ice Plant Coordination (LSCC) VITCCRIS <oy Class IX_Repair Parts
Billeting > Services

Operations

NORTHCOM

2™ CSB (USARNORTH

1

411™ CSB (USFK)
Yongsan, ROK

408™ CSB (USARCEN
Shaw AFB, SC

409™ CSB (USAREUR
Kaiserslautern, GE

e - e

Kuw ait

413™ CSB (USARPAC)
FT Shafter, HI

Iraq

418™ CSB (Ill Corps)
FT. Hood, TX

AFRICOM Pakistan & "
: Contract Strppo‘r.‘t'g
Integration Planning

i

e T

410™ CSB (USARSOUTH)

Jordan

414™ CSB (USARAF)

Vicenza, ltaly

419™ CSB (XVIII Corps)
FT Bragg, NC

Afghanistan Pending I
— o —

it Central Issue_Facility
O&M > Contractor Maintenance - |ce Distribution
Power Generation > 7 . I
Laundry Supports Operating Force When Forward and - e {
%qhnwm Generating Force in Garrison ~.Material Handling Equipment..._{
Fuel = Maintenance/Recover

Container Yard Support . Movement Control

JOINT GCC COALITION ASCC CORPS DIV BCT NTC/JRTC/CMTC EXERCISES 11

$1.7 Billion Base / $13 Billion Post Award
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~="ACC’s ECC FY14 Exercise /
perational Support

GDP-ISAF Unified Endeavor Combined Endeavor Trident Lance
Georgia Kansas/Virginia Montenegro TBD

| Rochambeau KFOR 17/18 Saber Guardian Agile Spirit
France Kosovo Bulgaria TBD
!

SOCC-A

I
| Afghanistan

—

—

| San Jose Is. UXO Removal
Panama

Saber Strike Jackal Stone Active Fence (P2T)
Latvia Germany

‘ PANAMAX I ‘ ColombiaAction Plan Romania |

Panama Panama —

. ey o - e | E— ] f—
Rapid Trident Juniper Cobra i Immediate Response |} Saker Falcon I PCCDTXAH' Khaan Questd||! Keris Strike:
Inter-Agency Border | | FA-HUM . | . 2 st : e
Guatemala/Honduras El Salvador Ukraine Israel Croatia | Croatia awalii | Mongolia alaysia

) Fuerzas.Commando Saber Junction |l}' D-Day Ceremony |} PerswtentFresence h m
ER Colombia Germany France [ Baltics ~

USARPAC DTX GTMO Msn Spt | Beyond the Horizon Friendship 3 Eager Lion Eager Light u :
Cuba Guatemala I  Saudi Arabia Jordan Jordan l Bangladesh Thailand
== - - —L — — e ) | -

Terminal Fury | Fused Response Beyond the Horizon Inferno Creek | ‘DesertTalon | JCA/JDOP o B e VN : " -

Hawaii Belize Dominican Rep. Oman ! UAE Jordan  fEd 3 ' { I
i |8 = Indonesia

Operation Damayan M | SPS-JHSV Trade Winds === CrJ | ODRP l Steppe Eagle SOCCENT -

Philippines Belize Antigua, D.R., FL |f== Jordan Pakistan Kazakhstan Qatar . ! ! Yama Sakura

NETEN!

1 CTOC/HADR “ACRF" | ‘FlintLock i Lion Focus g _———‘I _ _
Honduras TBD Niger ‘ Italy i gkor Sentinel I Valiant Shield

Cobra Gold
Thailand

y Cambodia Guam

= f—

Tiger Baim  EEFARS = = MEDRETE | ~MINUSMA | ‘Eastern Accord
Hawaii . : Chad Chad/Guinea Uganda

Balikatan
Philippines Indonesia

Cameroon { Malawi

EY 11 EY 12 Contracting Support Brigades

360 CCOs 361 CCOs ] 400th [410th 413th 414th 418th 419th
49 Countries 45 Countries

12
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=
408t h CSB j ® Key Phase 0 Theater-Shaping Activities ISO CENTCOM /
— USARCENT: Eager Lion, Eager Light, Friendship 3,

Phase 0 Support to & Inferno Creek, Desert Talon
USARCENT :

USEUCOM

nauﬁhnEwup-!

United States Cenfral Command

‘ USCENTCOM

‘RICOM

& Alrica Command

408th CSB | - :
e : ____I"i] " CCOs Providing Contracting Support to Government of Jordan
: " | Support to CENTCOM | Humanitarian Assistance / Refugee Relief

5

Forward-Jordan

k B i

Ep oes el e nCol A e X s ..--:g ,._._;,'; A

ey £ AT Lol 2

. CCOs Prowdmg Base Llfe Support
® Supporting Transition to Large-Scope Contracts
® ACC Posturingto Project CCOs From CONUS Force Pool,
as Required

| Support to Operations
in Iraq - OIR

. R o i e R e et s o o had b 'y M T e b i i
el el Y il e Ll 1._=1 ey o -5 D W Ty e e
L] J T Pl d el A I e B ) el B N R L N =

® DA EXORD Published 8 NOV 14 for AMC Contracting Forces
" Transitioned (DCMA to ACC) Kuwait, Qatar, UAE
and Jordanon 11 DEC 14
® Afghanistan Transition Targeted for JAN 2016

=

Ay, .-{7.; e & Tk S L 1 e ia - -_ ' G . Tty

g
= 418th CSB ' ® CENTCOM Retains JTSCC Until JUN 2015
USARCENT Assumes Lead o ® ACC100% Force Provider Beginning 1 MAR 2015

Service - Contracting (AFG)
. =Y S = ——

Executing Multiple, Complex Contracting Missions Across a Diverse, Challenging Theater




" Engaged - Capable - Committed

US Expeditionary Contracting Command

614" CCT (Operation Inherent Resolve)

Phase |: Mobilization and

Initial Deployment

Phase ll: Joint Reception, Staging,

= Mission: 614%" CCT Provides Contracting Support to
1st ID Tactical Command Post, Establishing and

Onward Movement, and Integration

= Strategy: Execution of Short-Term Contracts
While Setting the Stage for Enduring Contracts

Sustaining Base Operations and Life Support in » Customer Education

Order for 1ID to Execute the Northern Joint

Operations Center.

= Customer Base
= 402" AFSB Support

Theater Support Contracts 5 P

Phase lll: Sustainment Issues/Comments

= \Vendor Education

= LOGCAP

Transition from Cash to EF_T = Pending any Questions
Effort to Increase Competition
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N C( OCS ¢ ‘ pmw m () l‘ A\ .
Army Lead Service for Contracting-Task Organization and Contracting Concept of Suppe

OUA Task Organization

Contracting Concept of Support

OCS Construct
Theater Business Clearance (TBC)
Contractor Management Plan (CMP)
Contractor Vendor Vetting
SPOT Deviation
Preliminary OCS COP
COCOM & JFC Oversight (JRRB / JCSB)
OPORD Annex W

Contracting LOEs
DLA, SDDC: Sea/ Ground Trans, Classes of
Supply, Construction
LOGCAP: Construction, Title X Life Support,
LSAs, Runway Repair
Local Procurement: Gravel, Cell, Phones

Moddng 123410

5 AFSBn N/ 922"d CCBN
= Ft.Campbell asl  (RCC Liberia)

414™ CSB Footprint within the JOA:

® liberia

= CUOPS (20x PAX; 414th CSB, 922nd CBN,643™ CCT) Contracts [ Dollars

= FUOPS (23x Personnel; 922nd CBN, 643rd CCT, SDDC $3.4M

) I;CMA (zl)) % RCO Senegal __LOGCAP $r4
enega . Theater $10.3M

= CUOPS (2x Personnel; 414th CSB) *As the AMC Mission

= FUOPS (6x Personnel; 718th CCT, DCMA (1)) Svnchronizer $87.7/M

Reductions in AFRICOM support levels through May 2015
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e

E'xeditionaf Contracting Involves Unique Challnges Yy Can’t Start 'my Ebla Treatment Unit
Without my Gravel — Where is it??7?”
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Services (CCAS) Transition
I th CCAS is Important I

Reduces Risk to Mission, Risk to Forces, Risk to Funds

Army cas

Ownership

Contractor Management in the Operational Area

Reduces Litigation Risk and Contract Closeout Costs = JAN 2016 Trarcie OFS Afg.

(KBR Estimates LOGCAP Il Closeout Costs are $495M)

A w DN P

= JAN 2015 - AMC/ DCMA MOA for
CCAS Transition / Spt.

Senior Leader Assistance :
=== NOV 2014 — HQDA EXORD for CCAS Support

1. Army Doctrine / TAA do not Include DCMA CCAS Mission —

Buy-Back Battalions & Teams O\
2. Support AMC Draft DA EXORD for CCAS m== OCT 2014— Operation United Assistance (OUA)

Develop / Institutionalize CAS Training

m== OCT 2014— CCAS Training — ACC-RI
Support CAS Tool Development in VCE

=== ]UN 2014— Transition Operation Observant Compass (OOC) - Africa
NOV 2013-0SD MEMO Response: Army Assumes CAS Mission

OCT 2013-0SD Revalidation of CCAS Decision

SEP 2013—- Army Requests DCMA Continued Mission Support for Global CAS Missions

2009 — OSD MEMO — Services Assume CCASNLT 2012 17
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The “Buckets” or “Types™ of Contract Support

* Theater Support Contracts

* |In-theater Contracting Support Service and/or Joint
= Local Vendor Base to Meet Immediate Needs
= Typically for Supplies, Services, and Minor Construction

 External Support Contracts

= Contracting Support Originating External to the Operational Command
= Examples:

v Logistics Civil Augmentation Program (LOGCAP)

v Special Skills Contracts (e.g. staff augmentation, interpretors, etc.)
v' DLA prime vendor

e Systems Support Contracts

= Contracts Awarded Supporting Program Executive Officers and Their
Product / Project Managers’ Weapons Systems

= Support Specific Materiel Systems Maintenance

18
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The Stake Holders & Comractmg

JRRB / ARRB

IFC/ S
ARFOR

General Mission Oversight

%
it i i 7

Funding

77

!

2
il
0
5
-

= -II%///// 1
5[ |
g Contracting Solicitation, Source Selection, Invoice Close aut

Officer Award

Planning % .

Initial In-theater M
OCS = Operational Contract Support JRRB = Joint Requirements Review Board  ------------------ Required Steps
JFC = Joint Force Commander ARRB = Army Requirements Review Board ..................Situational Dependent Steps

ARFOR = Army Forces 19
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Challenges
Declining resources forces hard choices

— Priority is awarding contracts and obligating dollars
— Administration and oversight become major risk areas

Workforce demographics
— Over 50% of ACC workforce has less than 5 years experience
— Need to sustain influx of new interns despite reductions

Increased oversight and complexity
— In the past 4 years, over 4,000 external audits
— In the past 10 years, over 450 FAR/DFAR changes

Emerging missions Vvs. resources

— Contingency Contract Administration (CCAS) and Post 2014
Afghanistan contracting

— Lack of validated manpower model (TDA and TAA)
— Reimbursable support — funded agreements vs. authorized spaces

20
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DoD Directs Services [Army...]to Assume Contingency
Contract Administration Services (CCAS) from DCMA

Mission - DCMA to the Services [Army...] - Outlinedin
Multiple MEMOs, 2009-2013

O 19 Feb 09; DEPSECDEF Memo: Military Departments Will Assume CCAS
Responsibilities by 2012 w/ Execution in 2013

0 10 Sep 13; Joint AMC / ASA(ALT) Memo: Army Requests DCMA Continue
Administering Multiple High-Dollar, Complex Service Contracts

0 18 Oct 13; USD(AT&L) Memo: Revalidation of 2009 Decision - Moves
Contingency Contract Administration Services (CCAS) From DCMA to Services

O 15 Nov 13; USD(AT&L) Memo: Transitions Contract Administration in
Afghanistan, Kuwait, Qatar to Army

DA EXORD (NOV 14): HQDA Direction to Assumethe Mission

28 May 14 AMC OPORD 14-179; Army Contracting Command
CENTCOM Mission Support

Mission Assum ption; Africa (June 14) / Middle East (Dec 14) /
Afghanistan (Jan 16)

CCAS Mission Transfer

I.I S ARMY

-
As of: 7 Nov 1

C/CAS Reduces:

Risks to Missions

Risks to Forces

Risks to Funds

23
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Collective Training IDPs & CLPs
Bridge Contracts Fun(‘iing MODs

A Better Price A—ﬁa

CPARS Contract Closeout

e Gains in Contract Quality "_‘

Contract Plannmg

N
,’ C@lesr- T
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Contracting in the Federal Government

“To preserve the faith of the nation by an exact
discharge of its debts and contracts, expend
the public money with the same care and
economy we would practice with our own, and
IMpOoSse on our citizens no unnecessary
burden... are the landmarks by which we are to
guide ourselves in all our proceedings.®
Thomas Jefferson: 2nd Annual Message, 1802

“It's a very sobering feeling to be up
In space and realize that one's safety
factor was determined by the lowest
bidder on a government contract.”
Astronaut Alan Shepard

“The universe never did make

sense; | suspect it was built on

government contract.”
Robert A. Heinlein

25
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