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Introduction to the BES Process Directory (BPD)
1.0 Background
[bookmark: _GoBack]The BES Process Directory is a life-cycle management process for the acquisition and sustainment of Information Technology (IT) systems to support the war fighter.  The BPD applies to all programs and projects regardless of the project type or the current life-cycle phase.  Experience with a variety of software intensive system acquisition, development, and maintenance projects is the basis for the BPD.  It incorporates and integrates DoD, Air Force, and MAJCOM regulations.  It also includes the best practices of the Software Engineering Institute’s (SEI’s) Capability Maturity Model Integration (CMMI) and the IEEE/EIA 12207, Software Life-Cycle Processes standards.  The BPD has tailored DoDI 5000.02 for IT systems.  The BPD applies to all software system acquisition, development and maintenance efforts, whether undertaken by organic personnel, or by a combination of organic personnel and contractors.  The processes in the BPD do not directly apply to contractors working independently on issued contracts, since these contractors are presumed to be following their own standard processes.  However, all Statements of Work (SOW), Statements of Objectives (SOO), or task statements must make it clear that documentation and deliverables from contractors will have the same quality and content as that prescribed by the BPD.  The Organization tracks progress of those contractors by following the Contractor Oversight Procedure.  The BPD is invoked whenever the Organization must compete for a software project or respond to a customer request.  The BPD organizes all activities and products and illustrates the interdependence among them.
2.0 Tailoring
Every product and activity in the BPD may not apply to every project or environment.  The BPD Tailoring Guide refers to a tailoring worksheet that focuses on the products required for a system acquisition or development effort.  The tailoring worksheets (BPD Tailoring Worksheet - Materiel Solution Analysis Phase, BPD Tailoring Worksheet - Technology Development Phase, BPD Tailoring Worksheet - Engineering and Manufacturing Development Phase, Tailoring Worksheet for New Start  and BPD Tailoring Worksheet for Sustainment ) list the products and associated activities the BPD requires.  The Project Manager will use the tailoring worksheet to identify the products and the activities for the project.  The completed Tailoring Worksheet is submitted to the BES Process IPT for approval and then becomes the basis for project planning.  
3.0 Introduction
      a. The BPD homepage provides a list of procedures, guides, checklists, forms, templates, and organizational policies.  Each document can be read from your browser or downloaded to your computer.  Each document has links to all referenced assets so that you can easily navigate through the BPD.  Changes to BPD artifacts are made due to changes in policy, process, law, and user change requests.  The BES Process IPT is responsible for maintaining the BPD.
      b. Each BPD procedure includes:

· The Phase

· The Description  

· Entry criteria:  The items that must have been completed before executing the
activities contained in the procedure.

· Procedure Steps including Roles of primary responsibility for the step.

· Exit criteria:  The items that must be produced during the execution of the
procedure.                 

      c. The procedures are bundled into phases that represent the acquisition life-cycle 
model.  A five-phase model referred to as the 5000 follows the DOD 5000.02.  The phases are: 
· Materiel Solution Analysis

· Technology Development

· Engineering and Manufacturing Development (with Production and Deployment appended) 

· Operations & Support 

A four-phase model has the following phases:

· Define Need

· Design

· Build and Test

· Release and Support

      d. Each phase, regardless of the model, has required work products.  These work products will become part of the system being acquired or developed or part of the system’s life-cycle documentation.  The BPD provides the following assets to assist in completing the work products:
· Templates 
· Guides
· Supporting Disciplines.  These disciplines are independent of any phase.  They lay out a logical flow for the evolution of the system throughout the life cycle.  Execute them when appropriate.  The supporting disciplines are:  
· Supplier/Agreement Management
· Configuration Management
· Risk and Issue Management 
· Project Monitoring and Control
· Measurement and Analysis
· Process/Product Quality Assurance
· Verification/Validation
· Training
· Requirements Development
· Requirements Management
· Decision Analysis and Resolution
· Organization Process Definition 
      e. There must be a detailed schedule for each release using the appropriate Schedule Template.  The Integrated Master Project Schedule is a roll-up that shows all of a system’s planned releases.  Activities that support the disciplines are woven throughout the Schedule Templates.
4.0 Tailoring and Execution
      a. Factors such as the Acquisition Category and Milestone Decision Authority direction determine the extent of applicability of each procedure and standard process.  These factors provide the basis for tailoring and will be considered when completing the tailoring worksheet.  After the Program Manager approves a tailoring worksheet, he/she must implement and oversee the execution of the processes outlined in the approved tailoring worksheet.
      b. Project personnel must execute the processes associated with their assigned BPD role. 
5.0 Training
The Process Team provides an orientation course. 
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